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Secretary's  Center  for  Strategic  Partnerships 


U.S.  DEPARTMENT  OF  VETERANS  AFFAIRS 


*  More  than  20  Million  Living  Veterans 

■  More  than  9  Million  VA  Enrolled  Veterans 

■  170  Medical  Centers 

*  1,074  outpatient  sites 

■  FY19  Budget  ~  $186.5  Billion 
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Double  check  this  with  OPIA 

Barry.  Ashleigh,  4/5/201$ 


4/8/2019 

at  two  of  the  metrics  were  slightly  incorrect.  He  is  checking  on  the  budget  number  now, 

4/3/2019 
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Secretary  Wilkie's  Priorities 

r  Customer  service;  number  one  top  priority 

r  Bottom -up  organization:  energy  must  Flow  from  those  who  are  closest  to 
those  we  are  sworn  to  serve. 

^  Electronic  health  record  modernization:  will  create  a  continuum  of  care 

among  VA,  DoDr  and  private  doctors 

r  The  MISSION  Act:  landmark  legislation  that  will  consolidate  all  of  VA's 
community  care  efforts  into  a  single  program  that  is  much  easier  to  navigate  for 
Veterans,  families  VA  employees  and  community  providers 

Business  transformation;  essentia/  if  we  are  to  move  past 
compartmentalization  of  the  past  and  empower  our  employees  serving  Veterans  in 
the  field  to  provide  world-class  customer  service. 
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Secretary's  Center  for  Strategic  Partnerships 


"All  of  us  are  committed  to  active 
engagement  and  productive 
partnerships  so  we  can,  together ; 
change  Veterans'  lives  for  the  better. 
At  VA,  we  take  pride  in  our  legacy  of 
groundbreaking ,  game-changing 
contributions  to  American 
medicine."  ~  VA  Secretary  Robert 
Wilkie 
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Changed  picture  to  an  image  with  a  higher  resolution. 
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Secretary's  Center  for  Strategic  Partnerships 


Our  Mission 

>  We  have  delegated  authority  from  the  Secretary.  Our  mission  is  to 
seek  out  bigr  bold  and  impactful  innovations/coilaborations  that 
significantly  improve  the  lives  of  Veterans. 

The  Secretary's  Center  for  Strategic  Partnerships  collaborate  with 
industry  and  non-pmffct  organizations  to  cultivate  and  steward 
significant  external  resources  and  expertise  to  further  the  VA 
Secretary's  highest  priority  initiatives  for  Veterans,  their  families, 
survivors,  and  caregivers. 

@  Choose  VA 


*  What  is  a  P3  -  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA 
and  one  or  more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and 
responsibilities  are  mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve 
what  may  not  otherwise  be  achieved  by  VA  alone.  In  many  instances,  solutions  for  problems  may  be  outside  of  the 
control  of  government  alone.  Effective  P3s  draw  together  different  organizations  with  complementary  and  reinforcing 
strengths  allowing  each  partner  to  focus  on  its  central  capacities  and  assets  to  produce  outcomes  with  greater  impact 
than  may  be  achieved  independently  by  a  single  organization.  These  Partnerships  increase  VA's  impact  on  Veterans' 
lives 
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Secretary's  Center  for  Strategic  Partnerships 


UNIQUE  HEALTCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

Providing  world-doss  services  from  service  exit ,  to  end  of  life  core 

■  Driven  by  Healthcare  Outcomes,  Not  Reimbursement 

■  Powerful  Prevention  Incentive 

■  Unique  Longitudinal  Care  Data  Sets 
*  Specialty  Care 

@ Choose  vA 
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Secretary's  Center  for  Strategic  Partnerships 


UNIQUE  HEALTHCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

VA  is  a  lifetime  partner  for  Veterans  and  their  families 


Specialty  Care  Examples; 

-  Suicide  Prevention 

"  Pol yt  m  u  ma/TB*  Syst  em  of  Ca  re 

-  Posi  T ra  u  m  at  it  Stress  D  isord  e  r  I  PIS  D ) 

■  Remote  Care 

-  Digital  Health 

*  Whole  Health 


@ Choose VA 


Polytrauma/TBI  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD.  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 
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Video  From  Yoga  Session/Telehealth 

Barry,  Ashleigh,  4/4/2019 

need  an  arrow  pointing  to  the  yoga  video 

Barry,  Ashleigh,  4/5/201 9 


Secretary's  Center  for  Strategic  Partnerships 


Teleheafth 

VA  is  recognized  as  a  iVorid  leader  in  the  development  and  use  of  tefeheaith,  these  services 
are  mission-criticai  to  the  future  direction  of  VA  care  to  Veterans 

□  Synchronous  Rea! -rime 

□  Store-and-Forward 

□  Remote  Patient  Monitoring 
LJ  VA  Video  Connect 


-  VA  Video  Connect  connects  Veterans  with  their  health  care  team  from  anywhere,  using  encryption  to  ensure  a  secure 
and  private  session.  It  makes  VA  health  care  more  convenient  and  reduces  travel  times  for  Veterans,  especially  those 
in  very  rural  areas  with  limited  access  to  VA  health  care  facilities,  and  it  allows  quick  and  easy  health  care  access  from 
any  mobile  or  web-based  device. 

-  Veterans  and  their  health  care  providers  jointly  decide  whether  to  use  VA  Video  Connect  for  a  medical  visit.  Please 
speak  with  your  VA  care  team  if  you  are  interested  in  potentially  receiving  care  through  VA  Video  Connect.  Ahead  of  a  VA 
Video  Connect  appointment,  you  will  receive  an  email  or  calendar  invite  with  a  link  to  launch  the  session. 

-VA  Video  Connect  works  on  nearly  any  device  that  has  an  internet  connection  and  a  web  camera.  For  example,  it  works 
on  Windows-based  PCs  and  laptops,  Windows  mobile  devices,  iOS  mobile  devices.  Android  mobile  devices,  etc. 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 


i  j  Secretary's  Center  for  Strategic  Partnerships 


Tefeheahh 

Increasing  ACCESS  =  EXCELLENCE  in  Care  Delivery 

*  1  million+  Telehealth  Appointments 

*  23  Million  Episodes  of  Telehealth  Used 

■  More  Than  145,000  Veterans  Are  Enrolled  m  Home 
Telehealth 

■  45%  of  Veterans  Living  in  Rural  Areas  Use  Telehealth 


Telehealth  Examples: 

A  Marine  Combat  Veteran  in  his  30's,  from  Temecula,  CA,  served  in  Iraq  between  2004  and  2006.  He  uses  the  VA  Video 
Connect  app  for  TeleMenta!  Health  and  primary  care  appointments.  The  90-minute  trip  to  the  La  Jolla,  VA  reminds  him  of 
his  combat  missions  in  an  armored  vehicle  and  the  drive  triggered  his  PTSD  and  would  make  visits  to  the  La  Jolla  VA 
difficult  for  him,  his  wife  and  his  two  young  children  (ages  two  and  four.)  Because  of  this  service,  many  of  his  video  visits 
include  his  wife  by  his  side  and  one  or  two  of  his  young  children  on  his  lap  or  playing  in  the  background  video  visits. 

And  Telehealth  has  been  life-changing  for  a  Veteran  in  his  50's  who  lives  in  San  Diego,  CA.  He's  a  quadriplegic  with 
multiple  sclerosis  and  his  wife  is  his  full-time  caregiver.  Even  though  they  live  about  30  minutes  from  the  La  Jolla  VA,  it  is 
a  significant  effort  to  travel  to  their  many  appointments.  They  were  early  adopters  of  VA  Video  Connect,  using  it  when 
the  technology  was  initially  piloted  about  two  years  ago. 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 


A  Secretary’s  Center  for  Strategic  Partnerships 


TeleheaJtb 

Sprint  T3  *  'Mobil*?"  * 

Bridging  the  Digital  Divide 

■  ZERO  RATING:  Major  telecom  carriers  indy  ding  Sprint  and  T- Mobile 
have  eliminated  data  usage  charges  for  Veterans  and  caregivers  who 
use  the  VA  Video  Connect  platform  for  felehealth  visits, 

;b  Afl 


To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 
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possible  we  will  have  a  video  here  from  T-Mobile 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Sprint 


Telehealth 


Bridging  the  Digital  Divide 


T  "Mobile* 


"We  are  confident  it  will  help  make  the  VA's  telehealth  service  accessible  to  more 
Veterans  than  ever"  ~  ian  Go  I  dm  at  her,  president  of  Sprint  Business 


0 


‘Being  able  to  make  this  invaluable  service  unlimited  for  ail  of  our  T-Mobile  and 
Metro  customers  is  the  latest  way  we're  showing  our  commitment  to  those  who 
served  "  ~  IVlike  Katz,  Executive  Vice  President  of  T-Mobile  for  Business 
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Add  Traephone  if  it's  announced 

Barry,  AsMeigh,  4/5/2019 
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Headshot  from  lbl(6> 

requested 

Barry,  A^hl^igh,  4/5/2019 

BAS 

possible  we  will  have  a  video  here  from  T-Mobile 

Barry,  Ashleigh,  4/5/2019 

Secretary's  Center  for  Strategic  Partnerships 


PHILIPS 


Telehealth 


Extending  the  VA  Care  Footprint 


•  Philips  Pioneered  "Pods"  to  Serve  Veterans 
m  10  Rural  Access  Points  at  VFW  Si  American  Legion  Halls 
■  Eventually  Expand  to  100 


Share  of  existing  office 


Mew  build-out 


Custom  modular 
'podr  ' 


Telehealth  by  the  numbers 

-The  number  of  Veterans  receiving  care  via  telehealth  services  grew  approximately  3.6  percent  in  FY17;  growth  in  Clinical 
Video  Telehealth  (CVT)  was  more  than  9  percent. 

-  VHA  provided  care  to  more  than  727,000  patients  via  the  three  telehealth  modalities.  This  amounted  to  over  2.18 
million  telehealth  episodes  of  care. 

-  Forty-five  percent  of  these  Veterans  lived  in  rural  areas,  and  may  otherwise  have  had  limited  access  to  VA  health  care. 

-Veterans  enrolled  in  Home  Telehealth  for  non-institutional  care  needs  and  chronic  care  management  had  a  57  percent 
decrease  in  VA  bed  days  of  care,  and  a  31  percent  decrease  in  VA  hospital  admissions. 

-  Mental  Health  services  provided  to  Veterans  via  Clinical  Video  Teleheaith  (TeleMenta!  Health)  reduced  Acute  Psychiatric 
VA  bed  days  of  care  by  34  percent,  and  VA  hospital  admissions  by  31  percent. 
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All  three  of  these  images  are  for  internal  use  only  until  Deborah's  speech 

Barry,  Ashleigh,  4/5/2019 


A  Secretary's  Center  for  Strategic  Partnerships 


Tele  health 


PHILIPS 


Extending  the  VA  Care  Footprint 


Philips  Quote  on  Partnerships 


BA  IQ 
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Nathan  from  Philips  to  send  Ashleigh  Quote  and  headshot 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Precision  Oncology 
riinical  Pathway  of  Best  Practices 

Prostate  Cancel 

v  Fnundrttit^i  O  Watson 

Cuwm 

!BA1  lj 

r  #  VEterans  With  Cancer  (prostate,  lung,  colon) 

,BA12 


Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 
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https://www.research,va.gov/topics/eancer.cfm#rnore  (this  appears  dated}  !  ve  emailed 

Barty,  Aslile^jh.  4/5/3010 


(b)(6) 


recommending  a  50  second  statement/video  from  Dr.  Stone  rather  than  quote  on  his  'Vision'1  for  state-of-the  art  cancer  care  and 
innovative  technology/plan  for  modernization,  (more  personal) 

Bjittv.  Aafttegh,  4/B/Z019 


Secretary's  Center  for  Strategic  Partnerships 


Precision  Oncology 

Prostate  concerts  the  most  frequently  diagnosed  cancer  among  Veterans 

Building  an  Ecosystem  launch 

PtDsTete  Conner 
O  Foundation 
PC  swrmlm*** 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA  Centers  for  Excellence 


Precision  Oncology 

-  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans.  In  2016,  PCF  committed  $50  million  over  five 
years  to  create  VA  centers  of  excellence  that  deliver  innovative,  best-in-class  prostate  cancer  care  to  Veterans. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  nine  centers  of  excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  SCSP  created  with  PCF  will  be  used  to  build  centers  of  excellence  for 
other  cancers  as  well. 
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This  needs  to  be  edited  down  considerably. 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Precision  Oncology 

Veterans'  tobacco  use  is  greater  than  the  general  population  in  ail  age  groups 

Building  an  Ecosystem  Launch 


■  Bristol-Myers  Squibb  Foundation  funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 


VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  project  brings  together  experts  from  within  and  outside  VA  to 
develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  is  supporting  the  project's  goal  to  reach  Veterans  living  in  rural  areas.  It  also  adds  to  a 
portfolio  of  other  major  VA  lung  cancer  initiatives,  which  include  the  VALOR  Trial  (Veterans  Affairs  Lung  Cancer  Or 
Stereotactic  Radiotherapy)  and  the  APOLLO  Network  (Applied  Proteogenomics  OrganizationaL  Learning  and  Outcomes). 
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Picture  of  Screening  Center 

Barry,  Ashleigk  4/5/2015 

I  took  artwork  from  a  VA-PALS  article  by  VHA-Rural  Health.  I  didn't  see  any  readily  accessible  photos  online. 
(b1(6)  I  vid/wm 


Secretary's  Center  for  Strategic  Partnerships 


Precision  Oncology 

Veterans  with  cancer  who  receive  treatment  from  VA  now  have  easier  access  to  clinical  trials 
of  novel  cancer  treatments 

Building  an  Ecosystem  Launch 


m» 


NATIONAL 

CANCER 

INSTITUTE 


BA  17 


NAVIGATE  Sites 
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THIS  IS  JUST  FOR  REFERANCE  Create  Map:  1.  PDF  COE's  2.  BMS  Foundation  Lung  Cancer  Screening  Centers  3.  Navigate  sites  (overlay 
beginning  from  1  to  3  ) 

Barry,  Ashieigh,  4/5/2019 


A  Secretary's  Center  for  Strategic  Partnerships 


Precision  Oncology 
Building  an  Ecosystem  Launch 

©  r'r  Watson 

>  IBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  for  best-hvclass  cancer 
care 


Precision  Oncology 

-More  than  one-third  of  the  patients  who  have  benefited  from  VA's  precision  oncology  program  are  Veterans  from  rural 
areas  where  it  has  traditionally  been  difficult  to  deliver  cutting-edge  medical  breakthroughs. 
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Secretary's  Center  for  Strategic  Partnerships 


Precision  Oncology 

Expanding  our  Commitment  to  bring  best  in  class  oncology 
hug  care  to  rural  Veterans 

>  Oncology  Telehealth 
'r  Virtual  Clinical  Trials 


*We  would  like  to  include  your  important,  innovative  woik  in  this  area  to  olh 
ecosystem 


-  VA  is  committed  to  providing  Veterans  with  choice,  access  and  the  best  customer  service.  VA  Precision  Oncology  is  best 
in  class  and  VA  is  developing  partnerships  to  expand  this  service  to  our  Veterans. 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's 
genome  (the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely 
outcomes  after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that 
specifically  target  the  patient's  cancer. 

-  VA  treats  3.5  percent  of  the  nation's  cancer  patients  —  the  largest  group  of  cancer  patients  within  any  one  health-care 
group. 
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Secretary's  Center  for  Strategic  Partnerships 


Precision  Medicine 

5ANFI3RD 

HI4LTW 


r  Sanford  Health  made  a  $50!Vf  commitment  for  Veterans  to  receive  free  genetic 
testing  through  PHASeR  program 
r  250,000  Veterans  reached  by  2022 


‘'This  screening  test  will  help  providers 
at  the  VA  prescribe  the  most 
appropriate  medico tions  at  the  right 
dose  for  cancer  survivors.  Our  goat  is  to 
continue  delivering  the  best  care 
possible  for  our  nation's  heroes f  and  this 
partnership  helps  us  do  just  that. " 

w  VA  Secretary  Robert  Witkie 
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Secretary's  Center  for  Strategic  Partnerships 


Precision  Medicine 


SANFitRD 

W'i  Mi 


PHASeR  At  a  Glance 


The  test  can  help  providers  determine  which 
medications  wiH  be  most  effective  for  patients, 
improving  access  to  appropriate  treatments  and 
reducing  adverse  drug  reactions,  which  research 
shows  costs  up  to  $30  billion  per  vear. 
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Elizabeth  Dole  Foundation 

FAWHrt  ffw  >Mlh  1T»SY  FAM»LiE$ 


Social  Determinants  of  Health 

Linked  O 


■  American 
1  RedCross 


>1  /ear  free  Linked  In  Premium  for  all  transitioning  service  members 

i'The  Elizabeth  Dole  Foundation  announced  Its  2012  class  of  Dole  Caregrver  Fellows, ‘EAl  Buyers 
provide  more  than  $14  billion  In  voluntary  care  for  Veterans  every  year. 
r  The  American  Red  Crass  provides  Veteran  caregivers,  with  quality  peer  support  programs  and 
services  through  collaboration  with  partner  organizations, 

BA  IB 


American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  MVCN  offers  caregivers  access  to  the  highest  quality  peer  support  programs  and  services-  online  and  in  their 
communities-  through  collaboration  with  partner  organizations,  agencies  and  groups  that  share  a  commitment  to 
reducing  caregiver  isolation. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans. 

-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit 
and  faith  communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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Linkedln 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  1-year  free  premium  subscription  to  Linkedln  with  networking,  employment,  and  learning  opportunities. 

-This  partnership  provides  access  to  a  one-year  upgrade  to  Linkedln  Premium  at  no  charge,  including  free  access  to  Linkedln's 
online  library  of  more  than  12,000  Linkedln  Learning  courses. 


Slide  22 


BA18 

BA1 9 


add  link  to  one-pager  (on  website) 

Barry,  Ashleigh,  4/5/2019 

Add  bullets  of  Elizabeth  Dole  Foundation  caregivers  announcement  and  The  Red  Cross  affiliation 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


-  I  I B  M 
AflEelCA 


Social  Determinants  of  Health 

MAZON 


r  Feeding  America  and  VA  partnered  to  serve  more  than  44,000  Veterans  and  their  families,  which 

equates  to  roughly  700.000  meals.  Thin  equates  to  a  value  of  $  1.3  mil  lien  for  Veterans  and  their  Families, 
v-  17  food  pantries  serve  Veterans  at  VA  facilities  across  the  country,  with  more  to  come 
*  MAZON  launched  rhe<r  work  With  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and 
anthhurLger  organ  Italians  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Votoian 
families  were  seeking  food  assistance. 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital 
food  assistance  programs. 
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i)  Secretary's  Center  for  Strategic  Partnerships 


Suicide  Prevention 

Wa£?t££*±  WBeTItnre 

>  In  partnership  with  Johnson  &  Johnson,  VA  released  a  public  service  announcement,  IHNo  Veteran 
Left  Behind,1'  featuring  Tom  Hanks  via  social  media  and  a  comm  urn  [cations  plan  led  bv  Johnson  & 
Johnson 

*  SAVE  training  ea  |i  save  UsWfani1  li ves  by  helping  people  identify  suiddal  behavior 

>  VA  Will  offer  the  newty  approved  Spravato  nasal  spray  for  treatment-resistant  depress ior6A2l 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention. 

-  In  partnership  with  Johnson  &  Johnson,  VA  released  a  public  service  announcement,  "No  Veteran  Left  Behind," 
featuring  Tom  Hanks  via  social  media  and  a  communications  plan  led  by  Johnson  &  Johnson. 

-  Since  its  inception  in  July  2007,  the  Veterans  Crisis  Line  (VCL)  has  answered  over  3.8  million  calls  and  initiated  the 
dispatch  of  emergency  services  to  callers  in  imminent  crisis  nearly  112,000  times. 

SAVE  Training 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

Spravado  nasal  spray 

The  treatment  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs  combined  with  providers' 
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clinical  assessments. 

The  move  follows  the  March  5  Food  and  Drug  Administration  (FDA)  approval  of  Spravato  (esketamine)  nasal  spray.  Spravato  was 
approved  for  use  in  conjunction  with  an  oral  antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

Veterans  will  self-administer  Spravato  nasal  spray  under  the  direct  observation  of  a  health  care  provider  in  a  certified  medical 
facility,  and  then  must  be  monitored  by  a  health  care  provider  for  at  least  two  hours  after  receiving  their  dose.  Spravato  cannot  be 
dispensed  directly  to  Veterans  for  use  at  home 

tfBeThere 

VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times  Square, 
and  then  rolling  out  nationwide  in  the  near  future. 

-By  promoting  the  Be  There  campaign  broadly,  we  aim  to  reach  not  only  Veterans,  but  also  their  family  members,  friends  and 
other  supporters  in  their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as 
much  as  possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 
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BA21 


Could  add  a  spravato  picture  or  something  associated  with  partnership 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Healthcare  Innovation 


*  3D  printing  to  improve  shoulder  replacements 


.&A22 


*  Google  Deep  Minds 
(Worthington  A I  Video) 

*  Applied  Virtual  Reality  VIDEO 
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BA24 


need  worthington  Al  Video 

Barry,  Ashleigh,  4/5/2019 

I  am  editing  VR  Video 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Join  the  conversation! 

Join  the  conversation  and  learn  how  you  can  help  by  following  The 
Secretary's  Center  for  Strategic  Partnerships  on  Twitter  at: 
t  w  i  tt  e  r  co  m  /  VAPa  rt  n  e  rs  h  \  ps 

Visit  our  website:  www.va.gov/scsp 

Email  us:  so@va  gov 


@  Choose  VA 
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Secretary's  Center  for  Strategic  Partnerships 


DEBORAH  SCHERj  EXECUTIVE  ADVISOR  TO  THE  SECRETARY,  SECRETARY'S  CENTER 
FOR  STRATEGIC  PARTNERSHIPS,  U.5.  DEPARTMENT  Of  VETERANS  AFFAIRS 


The  Secretary's  Center  for  Strategic 
Partnerships 


Please  join  the  conversation  on  Twitter: 
@VAPartnerships 


@1  Choose vA 


Thank  you  for  the  lovely  introduction.  For  those  who  want  to  discuss  this  event,  please  mention  or  tweet  at  us  by  using 
@Vapartnerships. 

We  have  some  interesting  statistics  we  would  like  to  share  with  you. 
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Secretary's  Center  for  Strategic  Partnerships 


U.S.  DEPARTMENT  OF  VETERANS  AFFAIRS 


□  More  than  20  Million  Living  Veterans 

O  More  than  9  Million  Veterans  enrolled  in  VA 

□  170  Medical  Centers 

□  1,074  outpatient  sites 

O  F'YZQ  Budget  -  $ 220  Billion 


RA 1SL 


Choose VA 
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GSD1 

GSD2 


Double  check  this  with  OPIA 

Barry,  Ashleigh,  4/5/2019 


Ashleiqh,  wilt  do 


(b)(6) 


4/0/20! 9 


(b)(6) 


(biav.i 


verified  that  two  of  the  metrics  were  slightly  incorrect.  He  is  checking  on  the  budget  number  now, 

0„  4/9/2019 


Secretary’s  Center  for  Strategic  Partnerships 


SECRETARY  WILKIE'S  PRIORITIES 

_J  Customer  service:  is  the  prime  directive  and  number  one  priority.  It  is  the  responsibility  ot 
afl  VA  employees  to  provide  an  excellent  customer  service  experience  to  Veterans. 

□  The  MISSION  Act:  Landmark  legislation  that  will  consolidate  all  of  VA's  community  care 
efforts  into  a  single  program  that  is  much  easier  to  navigate  for  Veterans,  families  VA 
employees  and  community  providers. 

J  Business  transformation :  This  is  essential  if  we  are  to  move  past  compartments  I  ization  of 
the  pa&t  and  empower  our  employees  serving  Veterans  in  the  field  to  provide  world-class 
custom  e  r  se  rvice. 

□  Bottom- up  organization:  Energy  must  flow  from  those  who  are  closest  to  the  Veterans,  to 
those  we  are  sworn  to  serve,  We  most  carry  our  ideas  to  Congress,  Veterans  Service 
Organizations.,  and  to  America's  Veterans. 


□  Electronic  health  record  modernization:  This  wll 
[>□□,  and  private  doctors. 


create  a  continuum  of  care  among  VA, 


We  work  very  closely  with  Secretary  Wilkie,  and  I  can  tell  you  these  priorities  are  paramount  to  the  success  of  our 
mission  and  we  cannot  achieve  these  goals  on  our  own.  Secretary  Wilkie  addresses  this  need  for  collaboration  himself,  in 
his  message  to  you. 
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Secretary's  Center  for  Strategic  Partnerships 


© 


"AH  of  us  are  committed  to  active 
engagement  and  productive 
partnerships  so  we  can,  together ; 
change  Veterans'  lives  for  the  better. 
At  VA,  we  take  pride  in  our  legacy  of 
groundbreaking ,  gome-changing 
contributions  to  American 
medicine/'  “  VA  Secretary  Robert 
Wilkie 


-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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Secretary's  Center  for  Strategic  Partnerships 


VA  INNOVATIONS 

□  VA  is  the  largest  healthcare  system  in  the  United  States. 

□  VA  scientists  and  researchers  have  received:  Three  Nobel  Prizes  in  medicine  or  physiology, 
seven  Lasker  Awards  and  two  2014  Samuel  J.  Hey  man  Service  to  America  Medals. 

□  In  1948,  the  VA  invented  the  imptantabje  cardiac  pacemaker,,  helping  many  patients  prevent 
potentially  life-threatening  com  plications  from  irregular  heartbeats. 

□  in  1963,  the  VA  performed  the  first  successful  liver  transplants  and  developed  techniques 
tor  suppressing  the  body's  natural  attempt  to  reject  transplanted  tissue. 

lJ  VA  researchers  developed  the  nicotine  patch. 


These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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Secretary's  Center  for  Strategic  Partnerships 


OUR  MISSION 

□  We  have  delegated  authority  from  the  Secretary  to  solicit  and  receive  gifts.  Our 
mission  is  to  seek  out  big,  bold  and  impactful  innovative  collaborations  that 
significantly  improve  the  lives  of  Veterans, 

□  There  are  two  ways  to  partner  around  our  mission.  We  have  organizations  that 
donate  resources  or  that  provide  programs  directly  to  Veterans 

□  The  Secretary's  Center  for  Strategic  Partnerships  collaborate  with  industry  and  non¬ 
profit  organizations  to  cultivate  and  steward  significant  external  resources  and 
expertise  to  further  the  VA  Secretary's  highest  priority  initiatives  for  Veterans,  their 
families,  survivors,  and  caregivers. 


9  Choose VA 


What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Secretary's  Center  for  Strategic  Partnerships 


UNIQUE  HEALTCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

Providing  world-class  services  from  service  exit,  to  end  of  life  care 

LJ  Driven  by  Healthcare  Outcomes,  Not  Reimbursement 
U  Powerful  Prevention  incentives 
U  Unique  Longitudinal  Care  Data  Sets 
□  Specialty  Care 

®  Choose  vA 
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Secretary's  Center  for  Strategic  Partnerships 


UNIQUE  HEALTHCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

VA  is  a  lifetime  partner  for  Veterans  and  their  families 

Specialty  Care  Examples: 

□  Suicide  Prevention 

□  PoJytrauma/TBi  System  of  Care 

□  Post  Traumatic  Stress  Disorder  (PTSD) 

□  Remote  Care 

□  Digital  Health 

□  Whole  Health 


9  Choose VA 


How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBI  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD.  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 

I  mentioned  earlier  that  more  than  9  million  Veterans  were  enrolled  in  VA  Healthcare  Services,  with  many  turning  to 
telehealth  services  for  access  and  convenience  of  care. 
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Secretary's  Center  for  Strategic  Partnerships 


TEIEHEALTH 

Increasing  Access  for  our  Veterans 

■  More  than  1  million  telehealth  appointments. 

*  2.3  million  episodes  of  teiehealth  used. 

■  45%  of  Veterans  living  in  rural  areas  use  teiehealth. 

■  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient 
Monitoring/Rome  Teiehealth  Services. 


I  want  to  introduce  you  to  Dr.  Leonie  Heyworth,  VA  Acting  National  Teiehealth  Advisor  for  Primary  Care  (Run  time 
3:35).  She  has  worked  closely  with  our  office  and  has  seen  telehealth's  tremendous  impact  on  our  Veterans  and  their 
families. 

Examples  of  telehealth's  success  include  Veterans  from  the  East  and  West  Coasts: 

Richmond,  VA: 

Mr.  C  is  a  38-year-old  Army  Veteran  from  Richmond,  VA  who  served  as  an  Infantryman  from  1998  -  2001  and  as  a 
mechanic  in  the  US  Army  National  Guard  from  2001  -  2011.  He  is  currently  a  Medical  Support  Assistant  at  the  Hunter 
Holmes  McGuire  VA  Medical  Center  in  Richmond,  Virginia.  Mr.  C's  mother,  a  Teiehealth  Technician,  is  also  employed  at 
the  Richmond  VA  Medical  Center.  Mr.  C  is  enthusiastic  about  the  benefits  of  VA  Video  Connect  for  himself  and  other 
Veterans.  He  says ,  "[VA  Video  Connect]  helps  cut  down  on  the  time  and  cost.  It  helps  Veterans  who  do  not  have 
transportation  and  those  who  have  trouble  getting  to  their  appointments." 

Temecula,  CA 
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A  Marine  Combat  Veteran  in  his  30's,  from  Temecula,  CA,  served  in  Iraq  between  2004  and  2006.  He  uses  the  VA  Video  Connect 
app  for  TeleMental  Health  and  primary  care  appointments.  The  90-minute  trip  to  the  La  Jolla,  VA  reminds  him  of  his  combat 
missions  in  an  armored  vehicle  and  the  drive  triggered  his  PTSD  and  would  make  visits  to  the  La  Jolla  VA  difficult  for  him,  his  wife 
and  his  two  young  children  (ages  two  and  four.)  Because  of  this  service,  many  of  his  video  visits  include  his  w  i  fe  tof  -  Ms1  skfe  :a  n  d 
one  or  two  of  his  young  children  on  his  lap  or  playing  in  the  background  video  visits. 

Remote  Patient  Monitoring 

-  This  is  a  national  program  operating  daily  in  all  18  of  VA's  regional  Veterans  Integrated  Service  Networks. 

-  In  concert  with  their  VA  care  team  the  Veteran  opts  to  enroll  in  the  program  to  actively  participate  in  the  daily  management  of 
their  chronic  condition  (e.g.,  congestive  heart  failure,  diabetes,  chronic  obstructive  pulmonary  disease,  etc.) 


9 


Slide  9 


BA2 


Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 


Secretary’s  Center  for  Strategic  Partnerships 


TUEHIAlfH 

VA  is  recognized  as  a  world  leader  in  the  development  and  use  of  telehealth,  these  services  are 

mission-critical  to  the  future  direction  tff  VA  care  to  Veterans.  %  ^ 

□  Synchronous  ReaJ-Iilrie 

□  Store-and- Forward 

□  Remote  Patient  Monitoring 

□  VA  Video  Connect 


-  Up  next  is  a  short  video  describing  how  VA  Video  Connect  empowers  our  Veterans  (video  runs  1:06  minutes) 

-VA  Video  Connect  connects  Veterans  with  their  health  care  team  from  anywhere,  using  encryption  to  ensure  a  secure 
and  private  session.  It  makes  VA  health  care  more  convenient  and  reduces  travel  times  for  Veterans,  especially  those  in 
very  rural  areas  with  limited  access  to  VA  health  care  facilities,  and  it  allows  quick  and  easy  health  care  access  from  any 
mobile  or  web-based  device. 

-VA  Video  Connect  works  on  nearly  any  device  that  has  an  internet  connection  and  a  web  camera.  For  example,  it  works 
on  Windows-based  PCs  and  laptops,  Windows  mobile  devices,  iOS  mobile  devices.  Android  mobile  devices,  etc. 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 


Secretary's  Center  for  Strategic  Partnerships 


TELE  HEALTH 


Sprint 


TRACF#NE  T  * -Mobile 


Bridging  the  Digital  Divide 


Zero-rating:  Major  telecom  carriers  including  Sprint  and  T-Mobiie 
have  eliminated  data  usage  charges  for  Veterans  and  caregivers  who 
use  the  VA  Video  Connect  platform  for  telehealth  visits. 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobiie  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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possible  we  will  have  a  video  here  from  T-Mobile 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


BRIDGING  THE  DIGITAL  DIVIDE 
Sprint  TRACFip'NE  4  *MobiIt*' 


"We  are  confident  it  will  help  make  the  VAJS  teleheatth  service 
accessible  to  more  Veterans  than  ever."' 


Jan  Geldmacher,  President  of  Sprint  Business 


"Being  able  to  make  this  invaluable  service  unlimited  for  all  of 
ourTMobileand  Metro  customers  fs  the  latest  way  we're 
showing  oilr  commitment  to  those  who  served." 


£ 


Mike  Katz,  Executive  Vice  President  of  T-  Mobile  for  Business 
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Secretary's  Center  for  Strategic  Partnerships 


TELE  HEALTH 

PHILIPS 


Extending  the  VA  Care  Footprint 


"Public-private  partnerships  like  our 
telehealth  initiative  with  the  VA  will 
not  only  help  us  support  our 
Veterans,  as  these  pilot  projects  grow 
and  evolve,  they  will  provide  best 
practices  on  how  we  improve  access 
and  inclusion  throughout  the 
healthcare  system." 


m 


Vitor  Roc  ha  r  CEO  of  Philips 
North  America 
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Secretary's  Center  for  Strategic  Partnerships 


m 


TELEHEALTH 

PHILIPS 


Extending  the  VA  Care  Footprint 


□  Philips  Pioneered  "Pods"  to  5erve  Veterans. 

□  10  Rural  Access  Points  at  VFW  &  American  Legion  Hails 

□  Eventually  Expand  to  100  locations. 


Custom  modular  g  49 
'podf 


Telehealth  by  the  numbers 

Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected  posts 
run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  helping 
bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 

Telehealth  by  the  numbers 

-The  number  of  Veterans  receiving  care  via  telehealth  services  grew  3.6  percent  in  FY17;  growth  in  Clinical  Video 
Telehealth  (CVT)  was  more  than  9  percent. 

-  VHA  provided  care  to  more  than  727,000  patients  via  the  three  telehealth  modalities.  This  amounted  to  over  2.18 
million  telehealth  episodes  of  care. 
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-  Forty-five  percent  of  these  Veterans  lived  in  rural  areas,  and  may  otherwise  have  had  limited  access  to  VA  health  care. 

-Veterans  enrolled  in  Home  Telehealth  for  non-institutional  care  needs  and  chronic  care  management  had  a  57  percent  decrease 
in  VA  bed  days  of  care,  and  a  31  percent  decrease  in  VA  hospital  admissions. 

-  Mental  Health  services  provided  to  Veterans  via  Clinical  Video  Telehealth  (TeleMental  Health)  reduced  Acute  Psychiatric  VA  bed 
days  of  care  by  34  percent,  and  VA  hospital  admissions  by  31  percent. 
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All  three  of  these  images  are  for  internal  use  only  until  Deborah's  speech 
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TELE  HEALTH 

Walmart 

Extending  the  VA  Care  Footprint 

□  VA  and  Walmart  announced  an  innovative  collaboration  to 
offer  VA  led  tetehealth  services  to  reach  underserved  Veterans, 

□  The  pilot  will  kick  off  in  targeted  locations  that  consider  the 
number  of  Veterans  and  the  health  resources  offered. 


-  The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  teleheaith  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans  with 
leading  edge  healthcare. 
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PRECISION  ONCOLOGY 


Prostate  Opiofrr 
O  foundation 


Clinical  Pathway  of  Best  Practices 

©lb  Watson 

1gSD9| 


□  Approximately  40,000  Veterans  are  dragnosed  with  cancer  each  year, 

□  Prostate  cancer  is  the  second  most  common  cause  of  cancer  death.  An  estimated 
l2r0GQ  Veterans  are  diagnosed  with  prostate  cancer  annually,  baiz 

□  VA  and  the  Prostate  Cancer  Foundation  (PCF),  a  leading  philanthropic  organization 
that  has  raised  more  than  $700  million  and  provided  funding  to  more  than  2,000 
research  programs  at  more  than  200  cancer  centers  and  universities. 


Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likety  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 
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https://www.research.va.gOv/topics/cancer.cfm#more  (this  appears  dated)  I've  emailed 

Barry,  Astileigh,  4/5/301  <) 


(b)(6) 


|Cb)(6>  |  is  tracking  down  the  metrics  for  this  slide. 

|  4/16/2019 

recommending  a  50  second  statement/video  from  Dr.  Stone  rather  than  quote  on  his  ’  vision'1  for  state- of-the  art  cancer  care  and 
innovative  technology/plan  for  modernization,  (more  personal) 

Barry,  Ashleigh,  4/5/201 9 
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PRECISION  ONCOLOGY 

Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 


Building  an  Ecosystem 

O'  Prostate  Cancer 
O  foundation 

K 


□  Prostate  Cancer  Foundation  committed  $50 IV!  for  10  VA  Centers  for  Excellence 


Precision  Oncology 

-  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans.  In  2016,  PCF  committed  $50  million  over  five 
years  to  create  VA  centers  of  excellence  that  deliver  innovative,  best-in-class  prostate  cancer  care  to  Veterans. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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PRECISION  ONCOLOGY 

Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

Building  an  Ecosystem  Launch 


J  Bristol- Myers  Squibb  Foundation  funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 


EES 

QJlIQ! 

pen* 

jc-Efvaj 

G5DET 

ANA- BUS 

SpM  PA HtMEB 1 F  to  INCKSA5E 
*  ACCESS  TO  LUNG  SCITI£W«NG 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA- Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans. 
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Picture  of  Screening  Center 

Barry,  AsMekjK  4/5/201 9 

I  took  artwork  from  a  VA-PALS  article  by  VHA-Rural  Health.  I  didn't  see  any  readily  accessible  photos  online. 

(b)(6)  I  4/10/20  1 0 


The  Office  of  Rural  Health  has  not  responded  with  data  yet. 

(bp)  I  01  ‘ 


They  referred  it  to  Dr.  |ib)(5) 


(b)(9) 


an  April  12. 


4/16/2019 
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Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation. 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations 
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This  is  work  in  progress.  Cm  working  on  the  verification  of  the  sites  and  color  coding  them,  per  Deborah's  feedback. 

(~  |  4/ 1  if2Q  I  f 


Secretary's  Center  for  Strategic  Partnerships 


PRECISION  ONCOLOGY 

Expanding  our  commitment  to  bring  best  in  class  oncology 
hub  care  to  rural  Veterans 

□  Oncology  Telehealth 

□  Virtual  Clinical  Trials 


*We  would  like  to  Include  your  important,,  innovative  work  in  this  area  to  oui 
ecosystem 


What  is  Precision  Oncology 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's 
genome  (the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely 
outcomes  after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that 
specifically  target  the  patient's  cancer. 

-  VA  is  committed  to  providing  Veterans  with  choice,  access  and  the  best  customer  service.  VA  Precision  Oncology  is  best 

in  class  and  VA  is  developing  partnerships  to  expand  this  service  to  our  Veterans. 

-  VA  treats  3.5  percent  of  the  nation's  cancer  patients  —  the  largest  group  of  cancer  patients  within  any  one  health-care 
group. 
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PRECISION  ONCOLOGY 

Building  an  Ecosystem  Launch 

$  I!  Jv  Watson 

□  IBM  Watson  donated  10, GOO  genomics  studies  to  VA  oncologists  for  best-in -class  cancer 
care 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 
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PRECISION  MEDICINE 

SANFSRD 

HlALfH 

□  Sanford  Health  made  a  $50lVt  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogenomics  Action  for  cancer  Survivorship  {PH ASeR)  program. 

□  VA  plans  to  reach  250,000  Veterans  by  2022, 


'Th/s  screening  test  wilt  he/p  providers 
at  the  VA  prescribe  the  most 
appropriate  medications  at  the  right 
dose  for  cancer  survivors.  Our  goal  is  to 
continue  delivering  the  best  care 
possible  for  our  nation’s  heroes ,  and  this 
partnership  helps  us  do  just  that " 

"  VA  Secretary  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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PRECISION  MEDICINE 

SAN F 3RD 


PHASeR  At  a  Glance 


The  test  can  help  providers  determine  which  medications  will 
be  most  effective  for  patients,  improving  access  to  appropriate 
treatments  and  reducing  adverse  drug  reactions,  which 
research  shows  costs  up  to  $30  billion  per  year 


We  would  like  to  introduce  everyone  to  Dr.  Deepak  Voora,  who  leads  the  Pharmacogenetics  testing.  (This  video  runs  for 
1:32) 

-  It's  hard  to  predict  exactly  how  a  patient  will  respond  to  a  medicine.  The  PHASeR  testing  program  can  change  that  by 
indicating  how  patients  might  respond  to  medications  before  they  even  take  them. 

Next  we  want  to  introduce  you  to  a  new  term:  Social  Determinants  of  Health. 
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SOCIAL  DETERMINANTS  OF  HEALTH 

Kg  Elizabeth  Dele  Foundation  Linked  R1  American 

wiinKwuU  ^^*Red  Cross 

□  3  year  free  UnktdJn  Premium  for  all  transition ine  service  members, 

□  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows.  Caregivers 
provide  more  than  $14  billion  in  voluntary  care  for  Veterans  every  year. 

□  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support  programs  and 
services  through-  collaboration  with  partner  organizations. 


Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  MVCN  offers  caregivers  access  to  the  highest  quality  peer  support  programs  and  services-  online  and  in  their 
communities-  through  collaboration  with  partner  organizations,  agencies  and  groups  that  share  a  commitment  to 
reducing  caregiver  isolation. 

The  Elizabeth  Dole  Foundation 
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-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5  million 
military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or  injured  Veterans. 
-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 

Linkedln 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Frogram  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  1-year  free  premium  subscription  to  Linkedln  with  networking,  employment,  and  learning  opportunities. 
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AMERICA 


SOCIAL  DETERMINANTS  OF  HEALTH 

MAZON 


□  Feeding  America  and  VA  partnered  to  serve  more  than  AA.000  Veterans  and  their  families,  which  equates 
to  roughly  700,000  meats,  Ttifs  ^tjuates  to  a  value  of  $1.3  million  for  Veterans  and  their  families.  There 
are  17  rood  psntrres  at  VA  Facilities  across  the  country,  with  more  to  come 
J  MAZON  launched  rhe<r  work  With  members  of  the  military  and  Veterans  after  food  hanks,  food  pan-tries  and 
anti-hunger  organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Yeteian 
families  were  seeking  food  assistance. 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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SUICIDE  PREVENTION  ... 

'Iwfrtwh  jflkm 


J  in  partnership  with  Johnson  £  Johnson, VA  will  offer  the  newly  approved  Spravato  nasal  spray  for 

treatment-resistant  hep  ressron- 

□  Save:  training  can  save  Veterans'1  lives  by  helping  people  identify  sliliu  a  I  behavioi. 

J«  Through  a  partnership  with  PSA  Advertising,  VA  w^H  place  ads  in  the  top  100  largest  markets  to  promote 
both  ifBeTtiere  and  the  Veterans  Crisis  Line  VA  kicked  oft  this  initiative  in  Times  Square,  Mew  Vork  City. 
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Times  Square  Advertisement  Spravato 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention. 

-  In  partnership  with  Johnson  &  Johnson,  Spravato  nasal  spray,  will  be  made  available  to  Veterans  based  on  their 
individual  medical  needs  combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in 
conjunction  with  an  oral  antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community.  Veterans  Health  Administration 
seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans.  As  a  first  step,  Walgreens 
pharmacists  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to 
receive  SAVE  training.  SAVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 


rr  courage  treatment  and  Expedite  getting  help 
IgprDiere  campaign 

-VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 
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HEALTHCARE  INNOVATION 

3D  printing  to  improve  shoulder  replacements 

U  3D  printing  creates  an  object  by  using  material  that  ss 
layered  on  top  of  each  other,  piece  by  piece;  also 
known  as  additive  manufacturing. 

□  ED  printed  models  enabled  surgeons  to  better 
appreciate  the  anatomic  features  which  determine 
the  best  surgical  techniques  for  a  particular  patient. 


Applied  Virtual  Reality 
□  Patients  receiving  virtual  reality 
therapy  navigate  through  digitally 
created  environments  and 
complete  specially  designed  tasks 
often  tailored  to  treat  a  specific 
ailment 


The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 

3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 

Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSD  to  opioid  management. 
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need  worthington  Al  Video 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Join  the  conversation! 

Join  the  conversation  and  learn  how  you  can  help  by  following  The 
Secretary's  Center  for  Strategic  Partnerships  on  Twitter : 
@VAFartnerships 

Visit  our  website:  www.va.gov/scsp 
Email  us:  spf5)va.gov 

@  Choose  VA 
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DEBORAH  SCHERj  EXECUTIVE  ADVISOR  TO  THE  SECRETARY,  SECRETARY'S  CENTER 
FOR  STRATEGIC  PARTNERSHIPS,  U.5.  DEPARTMENT  Of  VETERANS  AFFAIRS 


The  Secretary's  Center  for  Strategic 
Partnerships 


Please  join  the  conversation  on  Twitter: 
@VAPartnerships 


@1  Choose vA 


Thank  you  for  the  lovely  introduction.  For  those  who  want  to  discuss  this  event,  please  mention  or  tweet  at  us  by  using 
@Vapartnerships. 

We  have  some  interesting  statistics  we  would  like  to  share  with  you. 
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U.S.  DEPARTMENT  OF  VETERANS  AFFAIRS 


□  More  than  20  Million  Living  Veterans 

O  More  than  9  Million  Veterans  enrolled  in  VA 

□  170  Medical  Centers 

□  1,074  outpatient  sites 

O  F'YZQ  Budget  -  $ 220  Billion 


RA 1SL 


Choose VA 
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Double  check  this  with  OPIA 

Barry.,  As  Weigh,  4/5/2019 


Ashleigh,  will  do 
1(b)(0) 


]  4/8/2019 


(b)(6)  Iverified  that  two  of  the  metrics  were  slightly  incorrect.  He  is  checking  on  the  budget  number  now. 
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SECRETARY  WILKIE'S  PRIORITIES 

_J  Customer  service:  is  the  prime  directive  and  number  one  priority.  It  is  the  responsibility  ot 
afl  VA  employees  to  provide  an  excellent  customer  service  experience  to  Veterans. 

□  The  MISSION  Act:  Landmark  legislation  that  will  consolidate  all  of  VA's  community  care 
efforts  into  a  single  program  that  is  much  easier  to  navigate  for  Veterans,  families  VA 
employees  and  community  providers. 

J  Business  transformation :  This  is  essential  if  we  are  to  move  past  compartments  I  ization  of 
the  pa&t  and  empower  our  employees  serving  Veterans  in  the  field  to  provide  world-class 
custom  e  r  se  rvice. 

□  Bottom- up  organization:  Energy  must  flow  from  those  who  are  closest  to  the  Veterans,  to 
those  we  are  sworn  to  serve,  We  most  carry  our  ideas  to  Congress,  Veterans  Service 
Organizations.,  and  to  America's  Veterans. 


□  Electronic  health  record  modernization:  This  wll 
[>□□,  and  private  doctors. 


create  a  continuum  of  care  among  VA, 


We  work  very  closely  with  Secretary  Wilkie,  and  I  can  tell  you  these  priorities  are  paramount  to  the  success  of  our 
mission  and  we  cannot  achieve  these  goals  on  our  own.  Secretary  Wilkie  addresses  this  need  for  collaboration  himself,  in 
his  message  to  you. 
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© 


"AH  of  us  are  committed  to  active 
engagement  and  productive 
partnerships  so  we  can,  together ; 
change  Veterans'  lives  for  the  better. 
At  VA,  we  take  pride  in  our  legacy  of 
groundbreaking ,  gome-changing 
contributions  to  American 
medicine/'  “  VA  Secretary  Robert 
Wilkie 


-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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VA  INNOVATIONS 

□  VA  is  the  largest  healthcare  system  in  the  United  States. 

□  VA  scientists  and  researchers  have  received:  Three  Nobel  Prizes  in  medicine  or  physiology, 
seven  Lasker  Awards  and  two  2014  Samuel  J.  Hey  man  Service  to  America  Medals. 

□  In  1948,  the  VA  invented  the  imptantabje  cardiac  pacemaker,,  helping  many  patients  prevent 
potentially  life-threatening  com  plications  from  irregular  heartbeats. 

□  in  1963,  the  VA  performed  the  first  successful  liver  transplants  and  developed  techniques 
tor  suppressing  the  body's  natural  attempt  to  reject  transplanted  tissue. 

lJ  VA  researchers  developed  the  nicotine  patch. 


These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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OUR  MISSION 

□  We  have  delegated  authority  from  the  Secretary  to  solicit  and  receive  gifts.  Our 
mission  is  to  seek  out  big,  bold  and  impactful  innovative  collaborations  that 
significantly  improve  the  lives  of  Veterans, 

□  There  are  two  ways  to  partner  around  our  mission.  We  have  organizations  that 
donate  resources  or  that  provide  programs  directly  to  Veterans 

□  The  Secretary's  Center  for  Strategic  Partnerships  collaborate  with  industry  and  non¬ 
profit  organizations  to  cultivate  and  steward  significant  external  resources  and 
expertise  to  further  the  VA  Secretary's  highest  priority  initiatives  for  Veterans,  their 
families,  survivors,  and  caregivers. 


9  Choose VA 


What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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UNIQUE  HEALTCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

Providing  world-class  services  from  service  exit,  to  end  of  life  care 

LJ  Driven  by  Healthcare  Outcomes,  Not  Reimbursement 
U  Powerful  Prevention  incentives 
U  Unique  Longitudinal  Care  Data  Sets 
□  Specialty  Care 

®  Choose  vA 
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UNIQUE  HEALTHCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

VA  is  a  lifetime  partner  for  Veterans  and  their  families 

Specialty  Care  Examples: 

□  Suicide  Prevention 

□  PoJytrauma/TBi  System  of  Care 

□  Post  Traumatic  Stress  Disorder  (PTSD) 

□  Remote  Care 

□  Digital  Health 

□  Whole  Health 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBI  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD.  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 

I  mentioned  earlier  that  more  than  9  million  Veterans  were  enrolled  in  VA  Healthcare  Services,  with  many  turning  to 
telehealth  services  for  access  and  convenience  of  care. 
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TEIEHEALTH 

Increasing  Access  for  our  Veterans 

■  More  than  1  million  telehealth  appointments. 

*  2.3  million  episodes  of  teiehealth  used. 

■  45%  of  Veterans  living  in  rural  areas  use  teiehealth. 

■  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient 
Monitoring/Rome  Teiehealth  Services. 


I  want  to  introduce  you  to  Dr.  Leonie  Heyworth,  VA  Acting  National  Teiehealth  Advisor  for  Primary  Care  (Run  time 
3:35).  She  has  worked  closely  with  our  office  and  has  seen  telehealth's  tremendous  impact  on  our  Veterans  and  their 
families. 

Examples  of  telehealth's  success  include  Veterans  from  the  East  and  West  Coasts: 

Richmond,  VA: 

Mr.  C  is  a  38-year-old  Army  Veteran  from  Richmond,  VA  who  served  as  an  Infantryman  from  1998  -  2001  and  as  a 
mechanic  in  the  US  Army  National  Guard  from  2001  -  2011.  He  is  currently  a  Medical  Support  Assistant  at  the  Hunter 
Holmes  McGuire  VA  Medical  Center  in  Richmond,  Virginia.  Mr.  C's  mother,  a  Teiehealth  Technician,  is  also  employed  at 
the  Richmond  VA  Medical  Center.  Mr.  C  is  enthusiastic  about  the  benefits  of  VA  Video  Connect  for  himself  and  other 
Veterans.  He  says ,  "[VA  Video  Connect]  helps  cut  down  on  the  time  and  cost.  It  helps  Veterans  who  do  not  have 
transportation  and  those  who  have  trouble  getting  to  their  appointments." 

Temecula,  CA 
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A  Marine  Combat  Veteran  in  his  30's,  from  Temecula,  CA,  served  in  Iraq  between  2004  and  2006.  He  uses  the  VA  Video  Connect 
app  for  TeleMental  Health  and  primary  care  appointments.  The  90-minute  trip  to  the  La  Jolla,  VA  reminds  him  of  his  combat 
missions  in  an  armored  vehicle  and  the  drive  triggered  his  PTSD  and  would  make  visits  to  the  La  Jolla  VA  difficult  for  him,  his  wife 
and  his  two  young  children  (ages  two  and  four.)  Because  of  this  service,  many  of  his  video  visits  include  his  w  i  fe  tof  -  Ms1  skfe  :a  n  d 
one  or  two  of  his  young  children  on  his  lap  or  playing  in  the  background  video  visits. 

Remote  Patient  Monitoring 

-  This  is  a  national  program  operating  daily  in  all  18  of  VA's  regional  Veterans  Integrated  Service  Networks. 

-  In  concert  with  their  VA  care  team  the  Veteran  opts  to  enroll  in  the  program  to  actively  participate  in  the  daily  management  of 
their  chronic  condition  (e.g.,  congestive  heart  failure,  diabetes,  chronic  obstructive  pulmonary  disease,  etc.) 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 
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TUEHIAlfH 

VA  is  recognized  as  a  world  leader  in  the  development  and  use  of  telehealth,  these  services  are 

mission-critical  to  the  future  direction  tff  VA  care  to  Veterans.  %  ^ 

□  Synchronous  ReaJ-Iilrie 

□  Store-and- Forward 

□  Remote  Patient  Monitoring 

□  VA  Video  Connect 


-  Up  next  is  a  short  video  describing  how  VA  Video  Connect  empowers  our  Veterans  (video  runs  1:06  minutes) 

-VA  Video  Connect  connects  Veterans  with  their  health  care  team  from  anywhere,  using  encryption  to  ensure  a  secure 
and  private  session.  It  makes  VA  health  care  more  convenient  and  reduces  travel  times  for  Veterans,  especially  those  in 
very  rural  areas  with  limited  access  to  VA  health  care  facilities,  and  it  allows  quick  and  easy  health  care  access  from  any 
mobile  or  web-based  device. 

-VA  Video  Connect  works  on  nearly  any  device  that  has  an  internet  connection  and  a  web  camera.  For  example,  it  works 
on  Windows-based  PCs  and  laptops,  Windows  mobile  devices,  iOS  mobile  devices.  Android  mobile  devices,  etc. 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 
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TELE  HEALTH 


Sprint 


TRACF#NE  T  * -Mobile 


Bridging  the  Digital  Divide 


Zero-rating:  Major  telecom  carriers  including  Sprint  and  T-Mobiie 
have  eliminated  data  usage  charges  for  Veterans  and  caregivers  who 
use  the  VA  Video  Connect  platform  for  telehealth  visits. 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobiie  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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possible  we  will  have  a  video  here  from  T-Mobile 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


BRIDGING  THE  DIGITAL  DIVIDE 
Sprint  TRACFip'NE  4  *MobiIt*' 


"We  are  confident  it  will  help  make  the  VAJS  teleheatth  service 
accessible  to  more  Veterans  than  ever."' 


Jan  Geldmacher,  President  of  Sprint  Business 


"Being  able  to  make  this  invaluable  service  unlimited  for  all  of 
ourTMobileand  Metro  customers  fs  the  latest  way  we're 
showing  oilr  commitment  to  those  who  served." 


£ 


Mike  Katz,  Executive  Vice  President  of  T-  Mobile  for  Business 
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TELE  HEALTH 

PHILIPS 


Extending  the  VA  Care  Footprint 


"Public-private  partnerships  like  our 
telehealth  initiative  with  the  VA  will 
not  only  help  us  support  our 
Veterans,  as  these  pilot  projects  grow 
and  evolve,  they  will  provide  best 
practices  on  how  we  improve  access 
and  inclusion  throughout  the 
healthcare  system." 


m 


Vitor  Roc  ha  r  CEO  of  Philips 
North  America 
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TELEHEALTH 

PHILIPS 


Extending  the  VA  Care  Footprint 


□  Philips  Pioneered  "Pods"  to  5erve  Veterans. 

□  10  Rural  Access  Points  at  VFW  &  American  Legion  Hails 

□  Eventually  Expand  to  100  locations. 


Custom  modular  g  49 
'podf 


Telehealth  by  the  numbers 

Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected  posts 
run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  helping 
bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 

Telehealth  by  the  numbers 

-The  number  of  Veterans  receiving  care  via  telehealth  services  grew  3.6  percent  in  FY17;  growth  in  Clinical  Video 
Telehealth  (CVT)  was  more  than  9  percent. 

-  VHA  provided  care  to  more  than  727,000  patients  via  the  three  telehealth  modalities.  This  amounted  to  over  2.18 
million  telehealth  episodes  of  care. 
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-  Forty-five  percent  of  these  Veterans  lived  in  rural  areas,  and  may  otherwise  have  had  limited  access  to  VA  health  care. 

-Veterans  enrolled  in  Home  Telehealth  for  non-institutional  care  needs  and  chronic  care  management  had  a  57  percent  decrease 
in  VA  bed  days  of  care,  and  a  31  percent  decrease  in  VA  hospital  admissions. 

-  Mental  Health  services  provided  to  Veterans  via  Clinical  Video  Telehealth  (TeleMental  Health)  reduced  Acute  Psychiatric  VA  bed 
days  of  care  by  34  percent,  and  VA  hospital  admissions  by  31  percent. 
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All  three  of  these  images  are  for  internal  use  only  until  Deborah's  speech 

Barry,  Ashleigh,  4/5/2019 


Secretary’s  Center  for  Strategic  Partnerships 


TELE  HEALTH 

Walmart 

Extending  the  VA  Care  Footprint 

□  VA  and  Walmart  announced  an  innovative  collaboration  to 
offer  VA  led  tetehealth  services  to  reach  underserved  Veterans, 

□  The  pilot  will  kick  off  in  targeted  locations  that  consider  the 
number  of  Veterans  and  the  health  resources  offered. 


-  The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  teleheaith  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans  with 
leading  edge  healthcare. 
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PRECISION  ONCOLOGY 


Prostate  Opiofrr 
O  foundation 


Clinical  Pathway  of  Best  Practices 

©lb  Watson 

1gSD9| 


□  Approximately  40,000  Veterans  are  dragnosed  with  cancer  each  year, 

□  Prostate  cancer  is  the  second  most  common  cause  of  cancer  death.  An  estimated 
l2r0GQ  Veterans  are  diagnosed  with  prostate  cancer  annually,  baiz 

□  VA  and  the  Prostate  Cancer  Foundation  (PCF),  a  leading  philanthropic  organization 
that  has  raised  more  than  $700  million  and  provided  funding  to  more  than  2,000 
research  programs  at  more  than  200  cancer  centers  and  universities. 


Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likety  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 
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https://www.research.va.gOv/topics/cancer.cfm#more  (this  appears  dated}  I've  emailed 

Barry.  Asfrileigh,  4/ir/201Q 


■■b  m 


mm 


is  tracking  down  the  metrics  for  this  slide. 

16/201 9 


recommending  a  50  second  statement/video  from  Dr.  Stone  rather  than  quote  on  his  ’  vision"  for  state-of-the  art  cancer  care  and 
innovative  technology/plan  for  modernization,  (more  personal) 

Barry,  Ashleigh,  4/5/2019 
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PRECISION  ONCOLOGY 

Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 


Building  an  Ecosystem 

O'  Prostate  Cancer 
O  foundation 

K 


□  Prostate  Cancer  Foundation  committed  $50 IV!  for  10  VA  Centers  for  Excellence 


Precision  Oncology 

-  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans.  In  2016,  PCF  committed  $50  million  over  five 
years  to  create  VA  centers  of  excellence  that  deliver  innovative,  best-in-class  prostate  cancer  care  to  Veterans. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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PRECISION  ONCOLOGY 

Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

Building  an  Ecosystem  Launch 


J  Bristol- Myers  Squibb  Foundation  funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 


EES 

QJlIQ! 

pen* 

jc-Efvaj 

G5DET 

ANA- BUS 

SpM  PA HtMEB 1 F  to  INCKSA5E 
*  ACCESS  TO  LUNG  SCITI£W«NG 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA- Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans. 
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Picture  of  Screening  Center 

Barry,  AsHeigh.  4/5/2019 

I  took  artwork  from  a  VA-PALS  article  by  VHA-Rural  Health,  I  didn't  see  any  readily  accessible  photos  online, 

(b)(6)  4/10/2019 


The  Office  of  Rural  Health  has  not  responded  with  data  yet. 


(b)(6) 


4/16/2019 


They  referred  it  to  Dr. 


(b)(6) 


(b)(6) 


_:n  April  12. 


4/(6/2019 
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Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation. 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations 
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PRECISION  ONCOLOGY 

Expanding  our  commitment  to  bring  best  in  class  oncology 
hub  care  to  rural  Veterans 

□  Oncology  Telehealth 

□  Virtual  Clinical  Trials 


*We  would  like  to  Include  your  important,,  innovative  work  in  this  area  to  oui 
ecosystem 


What  is  Precision  Oncology 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's 
genome  (the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely 
outcomes  after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that 
specifically  target  the  patient's  cancer. 

-  VA  is  committed  to  providing  Veterans  with  choice,  access  and  the  best  customer  service.  VA  Precision  Oncology  is  best 

in  class  and  VA  is  developing  partnerships  to  expand  this  service  to  our  Veterans. 

-  VA  treats  3.5  percent  of  the  nation's  cancer  patients  —  the  largest  group  of  cancer  patients  within  any  one  health-care 
group. 
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PRECISION  ONCOLOGY 

Building  an  Ecosystem  Launch 

$  I!  Jv  Watson 

□  IBM  Watson  donated  10, GOO  genomics  studies  to  VA  oncologists  for  best-in -class  cancer 
care 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 


21 


Secretary's  Center  for  Strategic  Partnerships 


PRECISION  MEDICINE 

SANFSRD 

HlALfH 

□  Sanford  Health  made  a  $50lVt  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogenomics  Action  for  cancer  Survivorship  {PH ASeR)  program. 

□  VA  plans  to  reach  250,000  Veterans  by  2022, 


'Th/s  screening  test  wilt  he/p  providers 
at  the  VA  prescribe  the  most 
appropriate  medications  at  the  right 
dose  for  cancer  survivors.  Our  goal  is  to 
continue  delivering  the  best  care 
possible  for  our  nation’s  heroes ,  and  this 
partnership  helps  us  do  just  that " 

"  VA  Secretary  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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PRECISION  MEDICINE 

SAN F 3RD 


PHASeR  At  a  Glance 


The  test  can  help  providers  determine  which  medications  will 
be  most  effective  for  patients,  improving  access  to  appropriate 
treatments  and  reducing  adverse  drug  reactions,  which 
research  shows  costs  up  to  $30  billion  per  year 


We  would  like  to  introduce  everyone  to  Dr.  Deepak  Voora,  who  leads  the  Pharmacogenetics  testing.  (This  video  runs  for 
1:32) 

-  It's  hard  to  predict  exactly  how  a  patient  will  respond  to  a  medicine.  The  PHASeR  testing  program  can  change  that  by 
indicating  how  patients  might  respond  to  medications  before  they  even  take  them. 

Next  we  want  to  introduce  you  to  a  new  term:  Social  Determinants  of  Health. 
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SOCIAL  DETERMINANTS  OF  HEALTH 

Kg  Elizabeth  Dele  Foundation  Linked  R1  American 

wiinKwuU  ^^*Red  Cross 

□  3  year  free  UnktdJn  Premium  for  all  transition ine  service  members, 

□  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows.  Caregivers 
provide  more  than  $14  billion  in  voluntary  care  for  Veterans  every  year. 

□  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support  programs  and 
services  through-  collaboration  with  partner  organizations. 


Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  MVCN  offers  caregivers  access  to  the  highest  quality  peer  support  programs  and  services-  online  and  in  their 
communities-  through  collaboration  with  partner  organizations,  agencies  and  groups  that  share  a  commitment  to 
reducing  caregiver  isolation. 

The  Elizabeth  Dole  Foundation 
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-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5  million 
military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or  injured  Veterans. 
-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 

Linkedln 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Frogram  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  1-year  free  premium  subscription  to  Linkedln  with  networking,  employment,  and  learning  opportunities. 
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AMERICA 


SOCIAL  DETERMINANTS  OF  HEALTH 

MAZON 


□  Feeding  America  and  VA  partnered  to  serve  more  than  AA.000  Veterans  and  their  families,  which  equates 
to  roughly  700,000  meats,  Ttifs  ^tjuates  to  a  value  of  $1.3  million  for  Veterans  and  their  families.  There 
are  17  rood  psntrres  at  VA  Facilities  across  the  country,  with  more  to  come 
J  MAZON  launched  rhe<r  work  With  members  of  the  military  and  Veterans  after  food  hanks,  food  pan-tries  and 
anti-hunger  organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Yeteian 
families  were  seeking  food  assistance. 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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SUICIDE  PREVENTION  ... 

'Iwfrtwh  jflkm 


J  in  partnership  with  Johnson  £  Johnson, VA  will  offer  the  newly  approved  Spravato  nasal  spray  for 

treatment-resistant  hep  ressron- 

□  Save:  training  can  save  Veterans'1  lives  by  helping  people  identify  sliliu  a  I  behavioi. 

J«  Through  a  partnership  with  PSA  Advertising,  VA  w^H  place  ads  in  the  top  100  largest  markets  to  promote 
both  ifBeTtiere  and  the  Veterans  Crisis  Line  VA  kicked  oft  this  initiative  in  Times  Square,  Mew  Vork  City. 
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Times  Square  Advertisement  Spravato 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention. 

-  In  partnership  with  Johnson  &  Johnson,  Spravato  nasal  spray,  will  be  made  available  to  Veterans  based  on  their 
individual  medical  needs  combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in 
conjunction  with  an  oral  antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community.  Veterans  Health  Administration 
seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans.  As  a  first  step,  Walgreens 
pharmacists  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to 
receive  SAVE  training.  SAVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 


rr  courage  treatment  and  Expedite  getting  help 
IgprDiere  campaign 

-VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 
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HEALTHCARE  INNOVATION 

3D  printing  to  improve  shoulder  replacements 

U  3D  printing  creates  an  object  by  using  material  that  ss 
layered  on  top  of  each  other,  piece  by  piece;  also 
known  as  additive  manufacturing. 

□  ED  printed  models  enabled  surgeons  to  better 
appreciate  the  anatomic  features  which  determine 
the  best  surgical  techniques  for  a  particular  patient. 


Applied  Virtual  Reality 
□  Patients  receiving  virtual  reality 
therapy  navigate  through  digitally 
created  environments  and 
complete  specially  designed  tasks 
often  tailored  to  treat  a  specific 
ailment 


The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 

3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 

Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSD  to  opioid  management. 
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need  worthington  Al  Video 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Join  the  conversation! 

Join  the  conversation  and  learn  how  you  can  help  by  following  The 
Secretary's  Center  for  Strategic  Partnerships  on  Twitter : 
@VAFartnerships 

Visit  our  website:  www.va.gov/scsp 
Email  us:  spf5)va.gov 

@  Choose  VA 
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DEBORAH  SCHERj  EXECUTIVE  ADVISOR  TO  THE  SECRETARY,  SECRETARY'S  CENTER 
FOR  STRATEGIC  PARTNERSHIPS,  U.5.  DEPARTMENT  Of  VETERANS  AFFAIRS 


The  Secretary's  Center  for  Strategic 
Partnerships 


Please  join  the  conversation  on  Twitter: 
@VAPartnerships 


@1  Choose vA 


Thank  you  for  the  lovely  introduction.  For  those  who  want  to  discuss  this  event,  please  mention  or  tweet  at  us  by  using 
@Vapartnerships. 

We  have  some  interesting  statistics  we  would  like  to  share  with  you. 
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U.S.  DEPARTMENT  OF  VETERANS  AFFAIRS 


□  More  than  20  Million  Living  Veterans 

O  More  than  9  Million  Veterans  enrolled  in  VA 

□  170  Medical  Centers 

□  1,074  outpatient  sites 

O  F'YZQ  Budget  -  $ 220  Billion 


Choose vA 
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SECRETARY  WILKIE'S  PRIORITIES 

□  Customer  service:  Our  first  priority  is  customer  service.  That's  the  prime  directive.  When* 
Veterans  come  to  VA,  it  is  not  up  to  them  to  get  us  to  say  yes.  It's  up  to  us,  you  and  me,  to 
get  Veterans  to  yes.  We  will  also  ensure  every  VA  team  member  is  trained  and  equipped  to 
achieve  that  priority. 

J  The  MISSION  Act:  Landmark  legislation  that  will  consolidate  all  of  VA's  community  care 
efforts  into  a  single  program  that  is  much  easier  to  navigate  for  Veterans,  families  VA 
employees  and  community  providers. 

□  Business  transformation:  VA  is  modernizing  human,  resource  management,  finance  and 
acquisition,  and  our  supply  chain,  giving  administrations  more  leeway  to  manage  budgets, 
recruit,  retain,  and  relocate  staff  needed  to  serve  Veterans. 

D  Bottom-up  organization:  Cross  compartmental  dialogue  is  the  key  to  achieving  our 

goals.  We  must  carry  our  ideas  to  Congress,  Veterans  Service  Organizations,  and  to  America's 
Veterans. 

J  Electronic  health  record  modernization;  This  will  create  a  continuum  of  care  among  va, 
DoD,  and  private  doctors. 


We  work  very  closely  with  Secretary  Wilkie,  and  I  can  tell  you  these  priorities  are  paramount  to  the  success  of  our 
mission  and  we  cannot  achieve  these  goals  on  our  own.  Secretary  Wilkie  addresses  this  need  for  collaboration  himself,  in 
his  message  to  you. 
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© 


"AH  of  us  are  committed  to  active 
engagement  and  productive 
partnerships  so  we  can,  together ; 
change  Veterans'  lives  for  the  better. 
At  VA,  we  take  pride  in  our  legacy  of 
groundbreaking ,  gome-changing 
contributions  to  American 
medicine/'  “  VA  Secretary  Robert 
Wilkie 


-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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VA  INNOVATIONS 

J  trr  194S,  the  VA  invented  the  implantable  cardiac  pacemaker,  helping  many 
patients  prevent  potentially  life- threaten  log  complications  from  irregular 
heartbeats. 

□  In  196S,  the  VA  performed  the  first  successful  liver  transplants  and  developed 
techniques  for  suppressing  the  body's  natural  attempt  to  reject  transplanted 
tissue, 

□  VA  researchers  developed  the  first  nicotine  patch, 

□  VA  pioneered  the  first  electronic  health  records, 

□  VA  scientists  and  researchers  have  received:  Three  Nobel  Prizes  in  medicine  or 
physiology,  seven  Lasker  Awards  and  two  2014  Samuel  J,  Heyman  Service  to 
America  Meddls. 


These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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OUR  MISSION 

□  We  have  delegated  authority  from  the  Secretary  to  solicit  and  receive  gifts.  Our 
mission  is  to  seek  out  big,  bold  and  impactful  innovative  collaborations  that 
significantly  improve  the  lives  of  Veterans, 

□  There  are  two  ways  to  partner  around  our  mission.  We  have  organizations  that 
donate  resources  or  that  provide  programs  directly  to  Veterans 

□  The  Secretary's  Center  for  Strategic  Partnerships  collaborate  with  industry  and  non¬ 
profit  organizations  to  cultivate  and  steward  significant  external  resources  and 
expertise  to  further  the  VA  Secretary's  highest  priority  initiatives  for  Veterans,  their 
families,  survivors,  and  caregivers. 


9  Choose VA 


What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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UNIQUE  HEALTCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

Providing  world-class  services  from  service  exit,  to  end  of  life  care 

LJ  Driven  by  Healthcare  Outcomes,  Not  Reimbursement 
U  Powerful  Prevention  incentives 
U  Unique  Longitudinal  Care  Data  Sets 
□  Specialty  Care 

®  Choose  vA 
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UNIQUE  HEALTHCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

VA  is  a  lifetime  partner  for  Veterans  and  their  families 

Specialty  Care  Examples: 

□  Suicide  Prevention 

□  PoJytrauma/TBi  System  of  Care 

□  Post  Traumatic  Stress  Disorder  (PTSD) 

□  Remote  Care 

□  Digital  Health 

□  Whole  Health 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBI  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD.  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 

I  mentioned  earlier  that  more  than  9  million  Veterans  were  enrolled  in  VA  Healthcare  Services,  with  many  turning  to 
telehealth  services  for  access  and  convenience  of  care. 
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TELE  HEALTH 

Increasing  Access  for  our  Veterans 

■  More  than  1  million  telehealth  appointments, 

■  2.3  million  episodes  of  telehealth  used. 

*  45%  of  Veterans  living  In  rural  areas  use  telehealth, 

*  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient 
Monitoring/Home  Telehealth  Services. 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 


Slide  9 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 
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TILE  HEALTH 

VA  is  recognized  as  a  world  leader  in  the  development  and  use  of 
telehealth,  these  services  are  mission-critical  to  the  future  direction  of  VA 
care  to  Veterans. 

□  Synchronous  Real-Time 

□  Store-and- Forward 

□  Remote  Patient  Monitoring 

□  VA  Video  Connect 


What  is  VA  Video  Connect  and  how  does  it  help  our  Veterans 

-VA  Video  Connect  connects  Veterans  with  their  health  care  team  from  anywhere,  using  encryption  to  ensure  a  secure 
and  private  session.  It  makes  VA  health  care  more  convenient  and  reduces  travel  times  for  Veterans,  especially  those  in 
very  rural  areas  with  limited  access  to  VA  health  care  facilities,  and  it  allows  quick  and  easy  health  care  access  from  any 
mobile  or  web-based  device. 

-Veterans  and  their  health  care  providers  jointly  decide  whether  to  use  VA  Video  Connect  for  a  medical  visit. 

-  You  can  find  it  in  the  Android,  Apple  and  Windows  app  stores. 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 


TELEHEAITH 


Sprint  T  •  ‘Mobile*  *  • 


Bridging  the  Digital  Divide 

■  Zero-rating:  Major  telecom  carriers  including  Sprint  and  T-Mobile 
have  eftnmnated  data  usage  charges  for  Veterans  and  caregivers  who 
use  the  VA  Video  Connect  ple^rm  for  telehealth  visits. 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobiie  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 


Slide  11 


BAS 


possible  we  will  have  a  video  here  from  T-Mobile 

Barry,  Ashleigh,  4/5/2019 


tj-  Secretary's  Center  for  Strategic  Partnerships 


BRIDGING  THE  DIGITAL  DIVIDE 


Sprint 


"We  are  confident  it  will  help  make  the  VA's  telehealth  service 
accessible  to  more  Veterans  than  ever."' 


F? 


Jan  Geldmacher,  President  of  Sprint  Business 


T  *  -Mobile'  *  * 

"Being  able  to  make  this  invaluable  service  unlimited  for  all  of 
our  T-Mobile  and  Metro  customers  is  the  latest  wav  we're 
showing  our  commitment  to  those  who  served." 


r 


L j. 


Mike  Katz,  Executive  Vice  President  of  T-  Mobile  for  Business 


12 


Secretary's  Center  for  Strategic  Partnerships 


TELE  HEALTH 

PHILIPS 

Extending  the  VA  Care  Footprint 


m 


□  Philips  Pioneered  "Pods"  to  5erve  Veterans, 

□  10  Rural  Access  Points  at  VFW  &  American  Legion  Halls 

□  Eventually  Expand  to  100  locations. 


|i % 

Share  of  existing  office 


New  build-out 


Custom  modular  pa? 

'podr 


Telehealth  by  the  numbers 

Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected  posts 
run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  helping 
bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 
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TELE  HEALTH 

PHILIPS 


Extending  the  VA  Care  Footprint 


"Public-private  partnerships  like  our 
tele  health  initiative  with  the  VA  will  not  only 
help  us  support  our  Veterans,  as  these  pifot 
projects  grow  and  evolve,  they  will  provide 
best  practices  on  how  we  improve  access 
and  inclusion  throughout  the  healthcare 
system  " 


tn 


Vitor  Rocha,  CEO  of  Philips 
North  America 
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Secretary's  Center  for  Strategic  Partnerships 


TEIEHEALTH 

Walmart 

Extending  the  VA  Care  Footprint 

□  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart 
Ninety  percent  of  Veterans  don't  live  within  10  miles  of  a  VA 
medical  center 

□  VA  and  Walmart  announced  an  innovative  collaboration  to 
offer  VA  led  teJehealth  services  to  reach  underserved  Veterans, 

□  The  pilot  will  kick  off  in  targeted  locations  that  consider  the 
number  of  Veterans  and  the  health  resources  offered. 


-  The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  teleheaith  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans  with 
leading  edge  healthcare. 
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Secretary’s  Center  for  Strategic  Partnerships 


PRECISION  ONCOLOGY 
Clinical  Pathway  of  Best  Practices 


Prostate  Cancer 
Foundation 


■'O'  I  G5D  Watson 


Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-Nearly  BO, 000  Veterans  are  diagnosed  with  cancer  each  year.  The  median  age  at  diagnosis  was  65  years. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%)., 
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Secretary’s  Center  for  Strategic  Partnerships 


PRECISION  ONCOLOGY 

Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 


Building  an  Ecosystem 

O'  Prostate  Cancer 
O  foundation 

K 


□  Prostate  Cancer  Foundation  committed  $50 IV!  for  10  VA  Centers  for  Excellence 


Precision  Oncology 

-  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans.  In  2016,  PCF  committed  $50  million  over  five 
years  to  create  VA  centers  of  excellence  that  deliver  innovative,  best-in-class  prostate  cancer  care  to  Veterans. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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Secretary's  Center  for  Strategic  Partnerships 


PRECISION  ONCOLOGY 

Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

Building  an  Ecosystem  Launch 


J  Bristol- Myers  Squibb  Foundation  funded  establishment  ol  IG  lung  cancer 
screening  centers  within  VA  Medical  Centers 


EES 

O-K-fJ 

pen* 

bem 

GSOB‘ 

ANA- BUS 

PAHtWEf SHIP  TO  INCREASE 
*  ACCESS  TO  LUNG  SOTlENiNIG 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA- Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Picture  of  Screening  Center 

Barry,  As  frleigh,  4/5/2019 

took  artwork  from  a  VA-PALS  article  by  VHA-Rural  Health,  I  didn't  see  any  readily  accessible  photos  online. 
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Secretary’s  Center  for  Strategic  Partnerships 


PRECISION  ONCOLOGY 

Building  an  Ecosystem  Launch 

$  I!  Jv  Watson 

□  IBM  Watson  donated  10, GOO  genomics  studies  to  VA  oncologists  for  best-in -class  cancer 
care 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 
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Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation. 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations 


Slide  20 


GSD10 


This  is  work  in 

Ejjjjj 


arogress.  I'm  working  on  the  verification  of  the  sites  and  color  coding  them,  per  Deborah's  feedback. 

4/1  ?/20  in 


Secretary's  Center  for  Strategic  Partnerships 


PRECISION  ONCOLOGY 

Expanding  our  commitment  to  bring  best  in  class  oncology 
hub  care  to  rural  Veterans 

□  Oncology  Telehealth 

□  Virtual  Clinical  Trials 


*We  would  like  to  Include  your  important,,  innovative  work  in  this  area  to  oui 
ecosystem 


What  is  Precision  Oncology 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's 
genome  (the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely 
outcomes  after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that 
specifically  target  the  patient's  cancer. 

-  VA  is  committed  to  providing  Veterans  with  choice,  access  and  the  best  customer  service.  VA  Precision  Oncology  is  best 

in  class  and  VA  is  developing  partnerships  to  expand  this  service  to  our  Veterans. 

-  VA  treats  3.5  percent  of  the  nation's  cancer  patients  —  the  largest  group  of  cancer  patients  within  any  one  health-care 
group. 
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PRECISION  MEDICINE 

SANFSRD 

HlALfH 

□  Sanford  Health  made  a  $50lVt  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogenomics  Action  for  cancer  Survivorship  {PH ASeR)  program. 

□  VA  plans  to  reach  250,000  Veterans  by  2022, 


'Th/s  screening  test  wilt  he/p  providers 
at  the  VA  prescribe  the  most 
appropriate  medications  at  the  right 
dose  for  cancer  survivors.  Our  goal  is  to 
continue  delivering  the  best  care 
possible  for  our  nation’s  heroes ,  and  this 
partnership  helps  us  do  just  that " 

"  VA  Secretary  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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SOCIAL  DETERMINANTS  OF  HEALTH 

KS  Elizabeth  Dole  Foundation  Linked  ®  A  American 

Kit  tQ*  Mm  inr  1 1- mi 1 1 .  Red  Cross 

□  ]  year  free  Unkedln  Premium  for  all  transitioning  service  members, 

□  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  E>ole  Caregiver  Fellows.  Caregivers 
provide  more  then  $14  billion  in  voluntary  care  For  Veterans  every  year. 

□  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support  programs  and 
services  through-  collaboration  with  partner  organizations, 


Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America’s  wounded,  ill,  or 
injured  Veterans. 
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-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 

Linkedln 

-  VA  is  partnering  with  Linkedtn's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  1-year  free  premium  subscription  to  Linkedln  with  networking,  employment,  and  learning  opportunities. 
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Linkedln 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 
currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and 
tools  at  no  cost  through  a  1-year  free  premium  subscription  to  Linkedln  with  networking,  employment,  and  learning 
opportunities. 
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AMERICA 


SOCIAL  DETERMINANTS  OF  HEALTH 

MAZON 


□  Feeding  America  and  VA  partnered  to  serve  more  than  AA.000  Veterans  and  their  families,  which  equates 
to  roughly  700,000  meats,  Ttifs  ^tjuates  to  a  value  of  $1.3  million  for  Veterans  and  their  families.  There 
are  17  rood  psntrres  at  VA  Facilities  across  the  country,  with  more  to  come 
J  MAZON  launched  rhe<r  work  With  members  of  the  military  and  Veterans  after  food  hanks,  food  pan-tries  and 
anti-hunger  organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Yeteian 
families  were  seeking  food  assistance. 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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SUICIDE  PREVENTION 

iBeThere 


□  In  partnership  with  Johnson  &  Johnson,  VA  will  offer  the  newly  approved  Spravato  nasal 
spray  for  treatment-resistant  depression, 

U  SAVE  training  can  save  Veterans'  lives  by  helping  people  identify  suicidal  behavior, 

□  Through  a  partnership  with  PSA  Advertising,  VA  will  place  ads  in  the  top  100  largest  markets 
to  promote  both  ff  Be  There  and  the  Veterans  Crlite  Line.  VA  kicked  off  this  Initiative  in  Times 
Square,  New  Vork  City. 


IT 


If  ** 
■  <&, 


Times  Square  Advertisement 


Spravato 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention. 

-  In  partnership  with  Johnson  &  Johnson,  Spravato  nasal  spray  wilt  be  made  available  to  Veterans  based  on  their 
individual  medical  needs  combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in 
conjunction  with  an  oral  antidepressant  for  the  treatment  of  treatment-resistant  depression  in  aduits. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community  Veterans  Health  Administration 
seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans.  As  a  first  step,  Walgreens 
pharmacists  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to 
receive  SAVE  training.  SAVE  training  is: 


Signs  of  suicidal  thinking 
Ask  questions 


Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


26 


FEES! 

Secretary’s  Center  for  Strategic  Partnerships 


HEALTHCARE  INNOVATION 

3D  printing  to  improve  shoulder  replacements 

U  3D  printing  creates  an  object  by  using  material  that  ss 
layered  on  top  of  each  other,  piece  by  piece;  also 
known  as  additive  manufacturing. 

□  ED  printed  models  enabled  surgeons  to  better 
appreciate  the  anatomic  features  which  determine 
the  best  surgical  techniques  for  a  particular  patient. 


Applied  Virtual  Reality 
□  Patients  receiving  virtual  reality 
therapy  navigate  through  digitally 
created  environments  and 
complete  specially  designed  tasks 
often  tailored  to  treat  a  specific 
ailment 


The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 

3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 

Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSD  to  opioid  management. 
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Secretary's  Center  for  Strategic  Partnerships 


Join  the  conversation! 

Join  the  conversation  and  learn  how  you  can  help  by  following  The 
Secretary's  Center  for  Strategic  Partnerships  on  Twitter : 
@VAFartnerships 

Visit  our  website:  www.va.gov/scsp 
Email  us:  spf5)va.gov 

@  Choose  VA 
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DEBORAH  SCHERj  EXECUTIVE  ADVISOR  TO  THE  SECRETARY,  SECRETARY'S  CENTER 
FOR  STRATEGIC  PARTNERSHIPS,  U.5.  DEPARTMENT  Of  VETERANS  AFFAIRS 


The  Secretary's  Center  for  Strategic 
Partnerships 


Please  join  the  conversation  on  Twitter: 
@VAPartnerships 


@1  Choose vA 


Thank  you  for  the  lovely  introduction.  For  those  who  want  to  discuss  this  event,  please  mention  or  tweet  at  us  by  using 
@Vapartnerships. 

We  have  some  interesting  statistics  we  would  like  to  share  with  you. 
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U.S.  DEPARTMENT  OF  VETERANS  AFFAIRS 


□  More  than  20  Million  Living  Veterans 

O  More  than  9  Million  Veterans  enrolled  in  VA 

□  170  Medical  Centers 

□  1,074  outpatient  sites 

O  F'YZQ  Budget  -  $ 220  Billion 


Choose vA 
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SECRETARY  WILKIE'S  PRIORITIES 

□  Customer  Service 

□  MISSION  Act 

□  Business  Transformation 

□  VA/DoO  Collaboration 


Customer  Service  {BUTTON) 

NOTES  *Secretary  Wilkie  has  issued  a  customer  service  policy  in  which  all  VA  executives,  managers,  supervisors  and 
employees  are  held  accountable  to  foster  a  climate  of  customer  service  excellence.  Goal  is  to  lead  the  President's  work  of 
improving  customer  experience  across  Federal  agencies  and  deliver  customer  service  to  Veterans  that  is  on  par  with  top 
private  sector  companies.  Making  bold  moves  in  training  and  implementing  customer  experience  best  practices. 

MISSION  Act 

Landmark  legislation  that  improves  access  to  care  to  best  meet  the  medical  needs  of  Veterans  and  complement  existing 
VA  facilities  with  community  providers. 

Notes  * MISSION  Act  also  expands  eligibility  for  Veterans  and  caregivers  from  all  eras  and  will  increase  access  to 
telehealth  by  authorizing  VA  providers  to  practice  these  services  at  any  location  in  any  state  regardless  of  where  the 
provider  is  licensed. 

Business  Transformation 

Active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 
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A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  three  platforms:  our  new 
;|§!|ctronic  health  record,  financial  management  business  transformation  and  the  adoption  of  Defense  Medical  :£qg$|tics  Standard 
:  ,  oport  jf§ 

VA/DoD  Collaboration 

Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving  access  to 
mental  health  and  sukMe  prevention  resources  and  engagement 

Developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies 


Secretary's  Center  for  Strategic  Partnerships 


© 


"AH  of  us  are  committed  to  active 
engagement  and  productive 
partnerships  so  we  can,  together ; 
change  Veterans'  lives  for  the  better. 
At  VA,  we  take  pride  in  our  legacy  of 
groundbreaking ,  gome-changing 
contributions  to  American 
medicine/'  “  VA  Secretary  Robert 
Wilkie 


-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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VA  INNOVATIONS 

J  trr  194S,  the  VA  invented  the  implantable  cardiac  pacemaker,  helping  many 
patients  prevent  potentially  life- threaten  log  complications  from  irregular 
heartbeats. 

□  In  196S,  the  VA  performed  the  first  successful  liver  transplants  and  developed 
techniques  for  suppressing  the  body's  natural  attempt  to  reject  transplanted 
tissue, 

□  VA  researchers  developed  the  first  nicotine  patch, 

□  VA  pioneered  the  first  electronic  health  records, 

□  VA  scientists  and  researchers  have  received:  Three  Nobel  Prizes  in  medicine  or 
physiology,  seven  Lasker  Awards  and  two  2014  Samuel  J,  Heyman  Service  to 
America  Meddls. 


These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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OUR  MISSION 

□  We  have  delegated  authority  from  the  Secretary  to  solicit  and  receive  gifts.  Our 
mission  is  to  seek  out  big,  bold  and  impactful  innovative  collaborations  that 
significantly  improve  the  lives  of  Veterans, 

□  There  are  two  ways  to  partner  around  our  mission.  We  have  organizations  that 
donate  resources  or  that  provide  programs  directly  to  Veterans 

□  The  Secretary's  Center  for  Strategic  Partnerships  collaborate  with  industry  and  non¬ 
profit  organizations  to  cultivate  and  steward  significant  external  resources  and 
expertise  to  further  the  VA  Secretary's  highest  priority  initiatives  for  Veterans,  their 
families,  survivors,  and  caregivers. 
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What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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UNIQUE  HEALTCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

Providing  world-class  services  from  service  exit,  to  end  of  life  care 

LJ  Driven  by  Healthcare  Outcomes,  Not  Reimbursement 
U  Powerful  Prevention  incentives 
U  Unique  Longitudinal  Care  Data  Sets 
□  Specialty  Care 

®  Choose  vA 
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UNIQUE  HEALTHCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

VA  is  a  lifetime  partner  for  Veterans  and  their  families 

Specialty  Care  Examples: 

□  Suicide  Prevention 

□  PoJytrauma/TBi  System  of  Care 

□  Post  Traumatic  Stress  Disorder  (PTSD) 

□  Remote  Care 

□  Digital  Health 

□  Whole  Health 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBI  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD.  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 

I  mentioned  earlier  that  more  than  9  million  Veterans  were  enrolled  in  VA  Healthcare  Services,  with  many  turning  to 
telehealth  services  for  access  and  convenience  of  care. 
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TELE  HEALTH 

Increasing  Access  for  our  Veterans 

■  More  than  1  million  telehealth  appointments, 

■  2.3  million  episodes  of  telehealth  used. 

*  45%  of  Veterans  living  In  rural  areas  use  telehealth, 

*  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient 
Monitoring/Home  Telehealth  Services. 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 
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TILE  HEALTH 

VA  is  recognized  as  a  world  leader  in  the  development  and  use  of 
telehealth,  these  services  are  mission-critical  to  the  future  direction  of  VA 
care  to  Veterans. 

□  Synchronous  Real-Time 

□  Store-and- Forward 

□  Remote  Patient  Monitoring 

□  VA  Video  Connect 


What  is  VA  Video  Connect  and  how  does  it  help  our  Veterans 

-VA  Video  Connect  connects  Veterans  with  their  health  care  team  from  anywhere,  using  encryption  to  ensure  a  secure 
and  private  session.  It  makes  VA  health  care  more  convenient  and  reduces  travel  times  for  Veterans,  especially  those  in 
very  rural  areas  with  limited  access  to  VA  health  care  facilities,  and  it  allows  quick  and  easy  health  care  access  from  any 
mobile  or  web-based  device. 

-Veterans  and  their  health  care  providers  jointly  decide  whether  to  use  VA  Video  Connect  for  a  medical  visit. 

-  You  can  find  it  in  the  Android,  Apple  and  Windows  app  stores. 
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Telehealth  video  needs  to  be  inserted  and  trimrmmed  (I  like  the  Dr.  Heyworth  one  at  the  end  where  you  see  her  engaging  with  patient) 

Barry,  Ashleigh,  4/4/2019 


TELEHEAITH 


Sprint  T  •  ‘Mobile*  *  • 


Bridging  the  Digital  Divide 

■  Zero-rating:  Major  telecom  carriers  including  Sprint  and  T-Mobile 
have  eftnmnated  data  usage  charges  for  Veterans  and  caregivers  who 
use  the  VA  Video  Connect  ple^rm  for  telehealth  visits. 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobiie  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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possible  we  will  have  a  video  here  from  T-Mobile 

Barry,  Ashleigh,  4/5/2019 
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BRIDGING  THE  DIGITAL  DIVIDE 


Sprint 


"We  are  confident  it  will  help  make  the  VA's  telehealth  service 
accessible  to  more  Veterans  than  ever."' 


F? 


Jan  Geldmacher,  President  of  Sprint  Business 


T  *  -Mobile'  *  * 

"Being  able  to  make  this  invaluable  service  unlimited  for  all  of 
our  T-Mobile  and  Metro  customers  is  the  latest  wav  we're 
showing  our  commitment  to  those  who  served." 


r 


L j. 


Mike  Katz,  Executive  Vice  President  of  T-  Mobile  for  Business 
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TELE  HEALTH 

PHILIPS 

Extending  the  VA  Care  Footprint 


m 


□  Philips  Pioneered  "Pods"  to  5erve  Veterans, 

□  10  Rural  Access  Points  at  VFW  &  American  Legion  Halls 

□  Eventually  Expand  to  100  locations. 


|i % 

Share  of  existing  office 


New  build-out 


Custom  modular  pa? 

'podr 


Telehealth  by  the  numbers 

Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected  posts 
run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  helping 
bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 
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All  three  of  these  images  are  for  internal  use  only  until  Deborah's  speech 

Barry,  Ashleigh,  4/5/2019 
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TELE  HEALTH 

PHILIPS 


Extending  the  VA  Care  Footprint 


"Public-private  partnerships  like  our 
tele  health  initiative  with  the  VA  will  not  only 
help  us  support  our  Veterans,  as  these  pifot 
projects  grow  and  evolve,  they  will  provide 
best  practices  on  how  we  improve  access 
and  inclusion  throughout  the  healthcare 
system  " 


tn 


Vitor  Rocha,  CEO  of  Philips 
North  America 
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TEIEHEALTH 

Walmart 

Extending  the  VA  Care  Footprint 

□  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart 
Ninety  percent  of  Veterans  don't  live  within  10  miles  of  a  VA 
medical  center 

□  VA  and  Walmart  announced  an  innovative  collaboration  to 
offer  VA  led  teJehealth  services  to  reach  underserved  Veterans, 

□  The  pilot  will  kick  off  in  targeted  locations  that  consider  the 
number  of  Veterans  and  the  health  resources  offered. 


-  The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  teleheaith  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans  with 
leading  edge  healthcare. 
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PRECISION  ONCOLOGY 
Clinical  Pathway  of  Best  Practices 


Prostate  Cancer 
Foundation 


■'O'  I  G5D  Watson 


Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-Nearly  BO, 000  Veterans  are  diagnosed  with  cancer  each  year.  The  median  age  at  diagnosis  was  65  years. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%)., 
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https://www.research.va.g0v/t0pics/cancer.cfm#m0re  (this  appears  dated}  I've  emailed 

Barry,  Ashleigh.  4/5/2019 


(b)(6) 


(b>{0) 
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is  tracking  down  the  metrics  for  this  slide. 
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PRECISION  ONCOLOGY 

Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 


Building  an  Ecosystem 

O'  Prostate  Cancer 
O  foundation 

K 


□  Prostate  Cancer  Foundation  committed  $50 IV!  for  10  VA  Centers  for  Excellence 


Precision  Oncology 

-  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans.  In  2016,  PCF  committed  $50  million  over  five 
years  to  create  VA  centers  of  excellence  that  deliver  innovative,  best-in-class  prostate  cancer  care  to  Veterans. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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PRECISION  ONCOLOGY 

Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

Building  an  Ecosystem  Launch 


J  Bristol- Myers  Squibb  Foundation  funded  establishment  ol  IG  lung  cancer 
screening  centers  within  VA  Medical  Centers 


EES 

O-K-fJ 

pen* 

bem 

GSOB‘ 

ANA- BUS 

PAHtWEf SHIP  TO  INCREASE 
*  ACCESS  TO  LUNG  SOTlENiNIG 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA- Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Picture  of  Screening  Center 

Barry,  AsNetgh  4/5/2015 

I  took  artwork  from  a  VA-PALS  article  by  VHA-Rural  Health.  I  didn't  see  any  readily  accessible  photos  online, 

(b)(6)  1 4/10/2019 


The  Office  of  Rural  Health  has  not  responded  with  data  yet. 

(5X6)  |  4/1 6/20 1 9 


They  referred  it  to  Dr.  lb)l0> 

(b)(6)  I  4/ 1 6/2019 - 


on  April  12. 
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PRECISION  ONCOLOGY 

Building  an  Ecosystem  Launch 

$  I!  Jv  Watson 

□  IBM  Watson  donated  10, GOO  genomics  studies  to  VA  oncologists  for  best-in -class  cancer 
care 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 
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Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation. 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations 
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Ihis  is  work  in  progress  |‘m  working  on  the  verification  of  the  sites  and  color  coding  them,  per  Deborah's  feedback. 
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PRECISION  ONCOLOGY 

Expanding  our  commitment  to  bring  best  in  class  oncology 
hub  care  to  rural  Veterans 

□  Oncology  Telehealth 

□  Virtual  Clinical  Trials 


*We  would  like  to  Include  your  important,,  innovative  work  in  this  area  to  oui 
ecosystem 


What  is  Precision  Oncology 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's 
genome  (the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely 
outcomes  after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that 
specifically  target  the  patient's  cancer. 

-  VA  is  committed  to  providing  Veterans  with  choice,  access  and  the  best  customer  service.  VA  Precision  Oncology  is  best 

in  class  and  VA  is  developing  partnerships  to  expand  this  service  to  our  Veterans. 

-  VA  treats  3.5  percent  of  the  nation's  cancer  patients  —  the  largest  group  of  cancer  patients  within  any  one  health-care 
group. 
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PRECISION  MEDICINE 

SANFSRD 

HlALfH 

□  Sanford  Health  made  a  $50lVt  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogenomics  Action  for  cancer  Survivorship  {PH ASeR)  program. 

□  VA  plans  to  reach  250,000  Veterans  by  2022, 


'Th/s  screening  test  wilt  he/p  providers 
at  the  VA  prescribe  the  most 
appropriate  medications  at  the  right 
dose  for  cancer  survivors.  Our  goal  is  to 
continue  delivering  the  best  care 
possible  for  our  nation’s  heroes ,  and  this 
partnership  helps  us  do  just  that " 

"  VA  Secretary  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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SOCIAL  DETERMINANTS  OF  HEALTH 

KS  Elizabeth  Dole  Foundation  Linked  ®  A  American 

Kit  tQ*  Mm  inr  1 1- mi 1 1 .  Red  Cross 

□  ]  year  free  Unkedln  Premium  for  all  transitioning  service  members, 

□  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  E>ole  Caregiver  Fellows.  Caregivers 
provide  more  then  $14  billion  in  voluntary  care  For  Veterans  every  year. 

□  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support  programs  and 
services  through-  collaboration  with  partner  organizations, 


Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America’s  wounded,  ill,  or 
injured  Veterans. 
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-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 

Linkedln 

-  VA  is  partnering  with  Linkedtn's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  1-year  free  premium  subscription  to  Linkedln  with  networking,  employment,  and  learning  opportunities. 
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Secretary's  Center  for  Strategic  Partnerships 


AMERICA 


SOCIAL  DETERMINANTS  OF  HEALTH 

MAZON 


□  Feeding  America  and  VA  partnered  to  serve  more  than  44 .000  Veterans  and  their  families,  which  equates 
to  roughly  700,000  meats,  Ttifs  ^tjuates  to  a  value  of  $1.3  million  for  Veterans  and  their  families.  There 
are  17  rood  psntrres  at  VA  Facilities  across  the  country,  with  more  to  come 
J  MAZON  launched  rhe<r  work  With  members  of  the  military  and  Veterans  after  food  hanks,  food  pan-tries  and 
anti-hunger  organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Yeteian 
families  were  seeking  food  assistance. 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Secretary’s  Center  for  Strategic  Partnerships 


SUICIDE  PREVENTION 

iBeThere 


□  In  partnership  with  Johnson  &  Johnson,  VA  will  offer  the  newly  approved  Spravato  nasal 
spray  for  treatment-resistant  depression, 

U  SAVE  training  can  save  Veterans'  lives  by  helping  people  identify  suicidal  behavior, 

□  Through  a  partnership  with  PSA  Advertising,  VA  will  place  ads  in  the  top  100  largest  markets 
to  promote  both  ff  Be  There  and  the  Veterans  Crlite  Line.  VA  kicked  off  this  Initiative  in  Times 
Square,  New  Vork  City. 


IT 


If  ** 
■  <&, 


Times  Square  Advertisement 


Spravato 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention. 

-  In  partnership  with  Johnson  &  Johnson,  Spravato  nasal  spray  wilt  be  made  available  to  Veterans  based  on  their 
individual  medical  needs  combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in 
conjunction  with  an  oral  antidepressant  for  the  treatment  of  treatment-resistant  depression  in  aduits. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community  Veterans  Health  Administration 
seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans.  As  a  first  step,  Walgreens 
pharmacists  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to 
receive  SAVE  training.  SAVE  training  is: 


Signs  of  suicidal  thinking 
Ask  questions 


Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 
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Secretary’s  Center  for  Strategic  Partnerships 


HEALTHCARE  INNOVATION 

3D  printing  to  improve  shoulder  replacements 

U  3D  printing  creates  an  object  by  using  material  that  ss 
layered  on  top  of  each  other,  piece  by  piece;  also 
known  as  additive  manufacturing. 

□  ED  printed  models  enabled  surgeons  to  better 
appreciate  the  anatomic  features  which  determine 
the  best  surgical  techniques  for  a  particular  patient. 


Applied  Virtual  Reality 
□  Patients  receiving  virtual  reality 
therapy  navigate  through  digitally 
created  environments  and 
complete  specially  designed  tasks 
often  tailored  to  treat  a  specific 
ailment 


The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 

3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 

Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSD  to  opioid  management. 
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Slide  26 


BA22 


need  worthington  Al  Video 

Barry,  Ashleigh,  4/5/2019 


Secretary's  Center  for  Strategic  Partnerships 


Join  the  conversation! 

Join  the  conversation  and  learn  how  you  can  help  by  following  The 
Secretary's  Center  for  Strategic  Partnerships  on  Twitter : 
@VAFartnerships 

Visit  our  website:  wwwwa.gov/scsp 
Email  us:  spfo^va.gov 

@  Choose  VA 
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Secretary’s  Center  for  Strategic  Partnerships 


DEBORAH  SCHER,  EXECUTIVE  ADVISOR  TO  THE  SECRETARY,  SECRETARY'S  CENTER 
FOR  STRATEGIC  PARTNERSHIPS,  US.  DEPARTMENT  OF  VETERANS  AFFAIRS 


The  Secretary's  Center  for  Strategic 
Partnerships 


Please  join  the  conversation  on  Twitter: 
@VAPartnerships 

^  Choose 'A 


Secretary’s  Center  for  Strategic  Partnerships 


"All  of  us  are  committed  to  active 
engagement  and  productive 
partnerships  so  we  can ,  together , 
change  Veterans'  lives  for  the  better. 
At  VA,  we  take  pride  in  our  legacy  of 
groundbreaking ,  game-changing 
contributions  to  American 
medicine"  ~  VA  Secretary  Robert 
Wilkie 


-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to 
execute  that  vision. 
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Secretary's  Center  for  Strategic  Partnerships 


VA  INNOVATIONS 

□  In  1948,  the  VA  invented  the  implantable  cardiac  pacemaker,  helping  many 
patients  prevent  potentially  life-threatening  complications  from  irregular 
heartbeats, 

□  In  1968,  the  VA  performed  the  first  successful  liver  transplants  and  developed 
techniques  for  suppressing  the  body's  natural  attempt  to  reject  transplanted 
tissue. 

□  VA  researchers  developed  the  first  nicotine  patch. 

□  VA  pioneered  the  first  electronic  health  record, 

□  VA  scientists  and  researchers  have  received  3  Nobel  Prizes  in  medicine  or 
physiology,  7  Lasker  Awards  and  2  2014  Samuel  J.  Heyman  Service  to  America 
Medals. 


These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the 
leading  edge  of  healthcare. 


Secretary's  Center  for  Strategic  Partnerships 


OUR  MISSION 


□  We  have  delegated  authority  from  the  VA  Secretary  to  solicit  and 
receive  gifts.  Our  mission  is  to  seek  out  big,  bold  and  impactful 
innovative  collaborations  that  significantly  improve  the  lives  of 
Veterans. 

□  There  are  two  ways  to  partner  around  our  mission.  We  have 
organizations  that  donate  resources  directly  to  the  VA  and  others  that 
provide  programs  directly  to  Veterans. 

Choose  VA 


What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship 
between  the  VA  and  one  or  more  non-governmental  organizations  in  which  the  goals, 
structures,  governance,  and  roles  and  responsibilities  are  mutually  determined  to 
deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on 
Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Secretary’s  Center  for  Strategic  Partnerships 


!  UNIQUE  HEALTCARE  ECOSYSTEM  FOR  INNOVATIVE  COLLABORATIONS 

fWi 


111 


Providing  world-class  services  from  service  exit,  to  end  of  life  care 

□  Driven  by  Healthcare  Outcomes,  Not  Reimbursement 

□  Powerful  Prevention  Incentives 

□  Unique  Longitudinal  Care  Data  Sets 

□  Specialty  Care 


Choose  VA 


Secretary's  Center  for  Strategic  Partnerships 


TELEHEALTH 

Increasing  Access  for  our  Veterans 

•  More  than  1  million  telehealth  appointments. 

■  23  million  episodes  of  telehealth  used. 

■  45%  of  Veterans  living  in  rural  areas  use  telehealth. 

*  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient  Monitoring/Home 
Telehealth  Sprvirps 


VA  Remote  Patient  Monitoring /Ho me  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively 
participate  in  the  daily  management  of  their  chronic  condition,  be  it  diabetes, 
pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include 
weight  scales,  blood  pressure  cuffs,  or  even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't 
currently  active  participants  in  the  VA  system,  and  will  help  more  Veterans  access 
health  care. 
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Secretary's  Center  for  Strategic  Partnerships 


TELEHEALTH 


Sprint 


■T  •  -Mobile1 


Bridging  the  Digital  Divide 


Zero-rating:  Major  telecom  carriers  including  Sprint  and  T-Mobile 
have  eliminated  data  usage  charges  for  Veterans  and  caregivers  who 
use  the  VA  Video  Connect  platform  for  telehealth  visits. 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient 
broadband  service  or  who  can  not  afford  unlimited  data  plans  -  we  engaged  with 
cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their  generous 
offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth 
technologies  to  target  care  and  case  management  to  improve  access  to  care, 
improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and 
providing  these  services  for  Veterans. 
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Secretary's  Center  for  Strategic  Partnerships 


TELEHEALTH 

Walmart 

Extending  the  VA  Care  Footprint 

□  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart. 
Ninety  percent  of  Veterans  don't  live  within  10  miles  of  a  VA 
medical  center, 

□  VA  and  Walmart  announced  an  innovative  collaboration  to 
offer  VA  led  telehealth  services  to  reach  underserved  Veterans. 

□  The  pilot  will  kick  off  in  targeted  locations  that  consider  the 
number  of  Veterans  and  the  health  resources  offered. 


-  The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans 
with  easily  accessible  telehealth  spaces  is  an  important  way  that  VA  can  show  its 
commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans  with 
leading  edge  healthcare. 

-  ^Reminder:  Status  of  locations  and  timeframe? 
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PRECISION  ONCOLOGY 


Clinical  Pathway  of  Best  Practices 


Prostate  Cancer 
Foundation 

Cuting  Together 


O  Watson 


□  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year. 

□  Most  frequently  diagnosed  cancers  among  Veterans  are  prostate,  lung, 
and  colon. 


Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the 
mutations  in  a  cancer's  genome  (the  cancer's  DNA)  can  significantly  impact  the  treatment 
options  available  to  treat  that  cancer  and  the  likely  outcomes  after  treatment.  By  knowing 
the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  median  age  at 
diagnosis  was  65  years. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%), 
lung/bronchus  (18%),  and  colon/rectum  (8%). 
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PRECISION  ONCOLOGY 

Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 


Building  an  Ecosystem 

ProsUte  Cancef 
foundation 

Curwij  tether 


□  Prostate  Cancer  Foundation  committed  $50M  for  10  VA  Centers  for 
Excellence 


Precision  Oncology 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of 
Excellence  and  fund  the  research  of  numerous  VA  physician  scientists.  The  platform 
we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other  cancers  as 
well. 
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PRECISION  ONCOLOGY 

Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

Building  an  Ecosystem  Launch 


□  Bristol-Myers  Squibb  Foundation  funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 


mm 

■fifties 


RAie 

C£_TSA 

ftcm 

GSDS 


igVAFALS 

VflM*  PARTNERSHIP  TO  INCREASE 
•  ACCESS  TO  LUNG  SCREENING 


VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts 
from  within  and  outside  VA  to  develop  the  VA-PALS  Implementation  Network  (VA- 
Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to  develop  early-detection 
programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening 
programs,  including  those  of  VA's  Office  of  Rural  Health,  which  supports  the  goal  of 
reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung  screening  programs 
that  save  lives. 
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Picture  of  Screening  Center 

Satry,  fishlefgh,  4/5/2019 

I  took  artwork  from  a  VA-PALS  article  by  VHA-Rural  Health.  I  didn't  see  any  readily  accessible  photos  online. 


(b)(6) 


4/1G/2D19 


The  Office  of  Rural  Health  has  not  responded  with  data  yet. 
Qjjj}  I  ,16/2015 


They  referred  it  to  Dr.!tT(6) 

1(b)(6)  |  1/ 16/201? 


on  April  12. 
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PRECISION  ONCOLOGY 
Building  an  Ecosystem  Launch 


O  Watson 

□  IBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  for 
best-in-class  cancer  care. 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply 
artificial  intelligence  { Al )  to  help  interpret  cancer  data  in  the  treatment  of  Veteran 
patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was 
given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story 
demonstrates  the  value  genomic  studies  have  on  cancer  care.  (Run  time  2:14) 
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Ann  Arbor, 


Chicago,  \l 


Secretary’s  Center  for  Strategic  Partnerships 


Building  a  Precision  Oncology 
Ecosystem 


Los  A/Igcjltts. 
CA 


HO  Tnal  locations 


FCF  Centers  of  Excellence 


-  Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans 
Affairs  (VA)  have  easier  access  to  clinical  trials  and  cancer  treatments,  thanks  to 
an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the  Prostate 
Cancer  Foundation  (PCF). 

-  VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and 
other  diseases  at  numerous  sites  nationwide.  The  sites  highlighted  on  this  map 
represent  locations. 

-  VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to 
enable  more  Veterans  to  take  part  in  cutting-edge  clinical  trials  sponsored  by  NCI. 
Such  trials  typically  test  innovative  experimental  treatments,  such  as  precision- 
medicine  therapies  based  on  patients’  genetic  profiles,  or  immunotherapies  that 
harness  patients’  own  immune  systems  to  bring  about  cures. 
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PRECISION  MEDICINE 
SANF&RD 


MCALTH 

□  Sanford  Health  made  a  $50M  commitment  for  Veterans  to  receive 
free  genetic  testing  through  Pharmacogenomics  Action  for  cancer 
Survivorship  (PHASeR)  program. 

□  VA  plans  to  reach  250,000  Veterans  by  2022. 

"This  screening  test  wiil  help  providers  at  the  VA  prescribe  the  most  appropriate 
medications  at  the  right  dose  for  cancer  survivors -  Our  goaf  is  to  continue  deiivering 
the  best  care  possible  for  our  nation's  heroes ,  and  this  partnership  helps  us  do  just 
that" 

~  VA  Secretory  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide 
pharmacogenetic  testing  to  Veterans  at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to 
adverse  reactions  to  medications.  The  donor-funded  program  will  initially  enroll  cancer 
survivors.  Eventually,  it  will  expand  to  up  to  250,000  Veterans  at  125  sites  by  2022,  It 
launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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Wa£$te&d. 


SUICIDE  PREVENTION 

mm 


Executive  Order  enacted  in  March  2019  to  help  end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 

VA  and  Johnson  &  Johnson  partnered  to  offer  the  newly  approved  Spravato  nasal  spray  for 
treatment-resistant  depression, 

SAVE  training  can  save  Veterans'  lives  by  helping  people  identify  suicidal  behavior. 

VA  and  PSA  Advertising  partnered  to  place  ads  in  the  top  100  largest  markets  to  promote 
both  #BeThere  campaign  and  the  Veterans  Crisis  Line. 


M 

r  iU 


Times  Square  Advertisement 


t 


Spravato 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health 
approach  to  suicide  prevention.  By  Executive  Order,  the  President  has  enacted 
the  President's  Roadmap  to  Empower  Veterans  and  End  a  National  Tragedy  of 
Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the 
establishment  of  the  Veteran  Wellness,  Empowerment  and  Suicide  Prevention 
Task  Force  and  several  other  measures  designed  to  help  at  risk  Veterans. 


-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our 
partner  Johnson  &  Johnson  has  developed  the  Spravato  nasal  spray.  This  product 
will  be  made  available  to  Veterans  based  on  their  individual  medical  needs  combined 
with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in 
conjunction  with  an  oral  antidepressant  for  the  treatment  of  treatment-resistant 
depression  in  adults. 


SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the 
community,  Veterans  Health  Administration  is  seeking  ways  to  better  inform 
community  providers  about  how  best  to  care  for  Veterans.  As  a  first  step,  Walgreens 
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pharmacists  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA 
Office  of  Suicide  Prevention  to  receive  SAVE  training.  SAVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Ea  There  campaign,  starting  with 
an  advertisement  in  New  York  Times  Square,  and  then  rolling  out  nationwide  in  the 
near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members, 
friends  and  other  supporters  in  their  communities.  Our  goal  is  to  prevent  suicide 
among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 
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Secretary’s  Center  for  Strategic  Partnerships 


SOCIAL  DETERMINANTS  OF  HEALTH 

Elizabeth  Dole  Foundation  Linked  Pfl  American 

til  CARING  FOB  MOW  FAMILIES  jjjj  Red  QfOSS 

□  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows  training 
program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary  care  for  Veterans  every 
year. 

□  1  year  free  Linkedln  Premium  for  all  transitioning  service  members. 

□  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support  programs  and 
services  through  collaboration  with  partner  organizations. 


Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow, 
work,  live,  and  age,  and  the  wider  set  of  forces  and  systems  shaping  the  conditions 
of  daily  life.  These  forces  and  systems  include  economic  policies  and  systems, 
development  agendas,  social  norms,  social  policies  and  political  systems.  Partners 
that  help  us  improve  these  conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre- 
and  post-9/ll-era  military  and  Veteran  caregivers  with  peer  support  to  reduce  their 
isolation  and  increase  their  sense  of  connectedness,  engagement,  hopefulness, 
wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering, 
supporting,  and  honoring  our  nation's  5.5  million  military  caregivers;  the  spouses, 
parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans. 
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-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with 
leaders  in  the  public,  private,  nonprofit  and  faith  communities  to  recognize  military 
caregivers'  service  and  promote  their  well-being. 

Linkedln 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Program  to  offer  Fry  Scholarship 
recipients  and  family  caregivers  currently  participating  in  VA's  Program  of  Comprehensive 
Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at  no  cost  through  a  1- 
year  free  premium  subscription  to  Linkedln  with  networking,  employment,  and  learning 
opportunities. 
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Secretary’s  Center  for  Strategic  Partnerships 


SOCIAL  DETERMINANTS  OF  HEALTH 

amerIca  MAZ0N  «S 


□  Feeding  America  and  VA  partnered  to  serve  more  than  44,000  Veterans  and  their  families,  which 
equates  to  roughly  700,000  meals.  There  are  17  food  pantries  at  VA  facilities  across  the  country,  with 
more  to  come 

□  MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries 

and  anti-hunger  organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and 
Veteran  families  wen  ■■  mma*  ■■■■»■■*■ 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at 
pantries  throughout  the  country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare 
facilities  for  hunger,  asking  them  whether  they've  struggled  to  afford  food  in  the  past 
three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry 
Program  at  VA  facilities  nationwide.  Pantries  are  stocked  with  donations  from  local  food 
bank  affiliates.  The  program  conducts  food  distribution  on  site,  providing  crucial 
resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food 
banks,  food  pantries  and  anti-hunger  organizations  voiced  concerns  that  a  growing 
number  of  currently  serving  military  and  Veteran  families  were  seeking  food 
assistance. 
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-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving 
military  families  from  accessing  vital  food  assistance  programs. 
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Secretary’s  Center  for  Strategic  Partnerships 


Join  the  conversation! 

Join  the  conversation  and  learn  how  you  can  help  by  following  the 
Secretary's  Center  for  Strategic  Partnerships  on  Twitter : 

(SiVAPartnerships 

Email  us:  sp@va.gov 


Website  coming  soon! 


(§)  ChooseV^ 


Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 


U.Sr  Dtpihmcnl  «f  Viltfin  Affski 

Office  ■of  the  SetJttar}1 

Ssnelaryls  CtnierfDi  Stmtvgk  Parmcntypi 


VA  Partnerships  in  Primetime 


A  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  and  theaters  as  a  part  of  a  new 
partnership  between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data 
charges,  exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 

Many  Veterans  we  speak  with  daily  say  this  service  has  been  a  life-saver  in  receiving  quality  care  from  the  comfort  and 
safety  at  their  home. 

The  video  is  airing  tonight,  twice  during  the  Bachelorette  on  ABC  at  8  p.m.,  and  twice  during  the  Tonight  Show  on  NBC  at 
11:35  p.m. 

This  would  not  be  possible  without  the  commitment  of  the  Secretary. 
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VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 

VA 

Ik,  U-S.  Dipiruntflt  al  Vderiiu  Aflal  ri 

Offiof  at  rtieiftcrffniy 

Vnff  fecfrWtyi  &rFWf  ter  'Jrrifo’jir 

As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  priorities  for  the  department. 
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Secretary  Wilkie's  Priorities 


■  Customer  Service 

*  MISSION  Act 

*  Business  Transformation 

*  VA/  Do  D  Co  1 1  a  bo  rat  i  o  n 


VA 


U.S.  Department  el  Veterans  Attain 

□flit*  erf  the  Secretary 

fattm/1*  CWW  fa  Simwgr  RjrWfrriJifct 


Next,  are  examples  of  how  VA  is  meeting  Secretary  Wilkie's  priorities. 


Secretary  Wilkie's  Priorities 


"  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


Customer  Service 

■  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018. 


VA 


O'lFW  Mr 


U.S.  Depirunenr  al  VcMriru  Attain! 

rti* 


There  are  active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world  class 
customer  service. 

VA  Patient  Experience  Academy 

The  program,  which  is  the  first  of  its  kind  known  in  the  country,  was  developed  by  the  University  of  Delaware's  Alfred 
Lerner  College  of  Business  and  Economics,  Hospitality  Business  Management  Program  in  coordination  with  the  VA 
Veterans  Experience  Office.  The  program,  designed  specifically  for  VA  staff,  consists  of  a  five-week  course  that  takes 
place  two  hours  a  week.  At  the  end  of  the  course,  eligible  students  receive  certificates  of  completion  from  the  University. 

-  The  program  is  designed  for  five  20-person  groups  of  VA  managers  and  associates  from  the  Wilmington,  Delaware 
VAMC  and  VA  primary  care  locations  in  New  Jersey  and  Delaware.  Two  groups  have  already  graduated,  with  one  group 
currently  in  training. 

*  This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care,  mental  care  and  non- 
institution  a!  extended  care  services 

-  30  minute  average  drive  time  for  primary  care,, 

mental  health  and  extended  care  services 

*  60  minute  average  drive  time  for  specialty  care 


VA 


U.S.  Dtpiruneflldl  V«Wrl>U  Affair* 

□flit*  ql  rtir!rf<r*tork' 

Kfcimwjfi  gmv  Mr  stwrwrt  ftowAu 


VA  is  proposing  new  access  standards,  effective  when  the  final  regulation,  that  is  expected  to  be  published  next  month, 
to  ensure  Veterans  have  greater  choice  in  care.  Eligibility  criteria  and  final  standards  seen  here  were  based  on  VA's 
analysis  of  all  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran 
patients. 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

•  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

4  E I  ect  roni  c  h  ea  It  h  reco  rd  -  Ce  r  n  e  r  cont  ract 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support 


Offirt  qf  th^  Swrtary 
SttWCwj'li  Cwftrfcr  SHUWjb: 


Secretary  Wilkie's  Priorities 


Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
access  to  mental  health  and  suicide  prevention  resources,  and  engagement. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


US.  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

1  More  than  9  million  Veterans  enrolled  in  VA 
■  170  medical  centers 

*  1,074  o Jt patient  sites 

*  FY20  Budget  -$220  billion 

*  58  million  appointments  in  2018 


U.S.  IhpiruhMiel  VetenftiAlfalr* 


Qffltt  erf  rotary 

SftL*iy**S  CenlV  fa  tlPrtftr^fir 
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VA  Healthcare  Innovations 


*  1st  implantable  cardiac  pacemaker 

*  1st  nicotine  patch 

*  1st  electronic  health  record 

*  1st  successful  liver  transplant 


»  m  Jh  ^  U.S.  Qeparlmtni  el  VtUrliU  Atlliri 

VA  (KSRJ 

These  are  only  a  few  of  the  many  innovations  that  were  started  at  VA.  We  have  on  the  leading  edge  of  healthcare  for 
long  time. 


VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 


VA 


lii.  0t-parLmi?ni  ul  VtMriiu  Attain! 

CfflTDf  Vf  tlwiKtwtMK 


-  VA  announced  that  it  is  on  track  to  eliminate  the  hepatitis  C  virus  (HCV),  in  all  Veterans  willing  and  able  to  be  treated, 

As  of  March  3,  nearly  116,000  Veterans  started  all-oral  hepatitis  C  medications  in  VA,  of  which  96,654  Veterans 
completed  treatment  and  have  been  cured.  VA  expects  to  reach  100,000  Veterans  cured  in  as  few  as  two  months. 

-  MVP  -  Largest  U.S.  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

*  Blue  Button  -  Pioneered  this  in  2010,  the  Blue  Button  enables  Veterans  to  have  access  to  their  health  record  in  a  format 
they  can  use.  These  records  include  a  summary,  surgical  and  clinical  notes,  medical  images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  supports  the  establishment  of  these 
strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

'  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise 

Partnering 

■  Working  With  $C$Pr  organizations  can  donate  resources  (monetary  or  non-monetary) 
directly  to  the  VA  or  provide  free  services  or  products  for  Veterans 


VA 


Us.  Dtpiruntflial  V«eriiuJI1tilri 

OffiofL^rtifrS^CrwWini 

stcmen/i  Gmv  far  narMwHJi^ 


My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Partners 


A 

FteoUlG 

AMERICA 

Walmart 

Sprint 

#I6M  Watson 

Linked  [3 

# 

ftrin»l-Myefi  Squilb 

Ita  Nidation 

PHILIPS 

Elizabeth  Dole  Foundation 

111 hSINC-  *Ofi  MIJ'ABV  FAMILIES 

T* ’Mobile*** 

TJNTVERSIVYoi 

'£)eiaware 

Prostate  Cancel 
Foundation 

Cunnf 

MAZON 

SANFORD 

HCALt  H 

jfKtlL 

m 

i 

American 

Cross 

Ui.  IhpiruMfliel  Vetemu  Altai  r* 


□file*  erf  ih^Sfcrtfaiv 
fonfK*yl  ftirt*r  fa  JUrriWgjr 


Here  is  just  a  sampling  of  a  few  of  our  partners  that  we've  been  working  with. 

Several  of  these  partners  are  helping  us  address  a  critical  issue  -  access  to  health  care. 
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Unique  Health  Care  Ecosystem  for  Innovative  Collaborations 


•  Provided  from  discharge  or  retirement  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 

•  Specialty  care 


VA  # 


U.5-.  DtpiruhMiel  VHemuJIltilri 

CJffiof  (A  rtieS*cr#TAi> 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

■  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA  # 


UjSl  EXpiruMtial  Vdtriiu  Artaks 

CHfroeiil  rtii^Si^fPWrK 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 
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Leading  the  Nation  in  Telehealth 


This  video  will  share  the  impact  Telehealth  has  on  the  lives  of  these  three  Veterans: 

-  Thomas  Baumgartner  (Puerto  Rico) 

-  Bruce  Poole  (Buffalo,  New  York) 

-  Bill  Jacobs  (Colorado) 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  Watmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 


VA 


U3,  DfpiruhMiel  Vettriiti  Affair* 

QHic*  of  the  Sftrftary 
SfereWfyi  feuw  tar  Sirrim-g*: 


We  have  the  opportunity  to  work  with  Waimart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 
telehealth  spaces.  It's  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  create  dedicated  space  for  tefehealth 
sessions 

■  10  r  u  ra  I  access  po  \  nts  at  V  F  W  &  Ame  rica  n  Legi  on  Hal  Is 


►  Eventually  expand  to  100  locations 


Extending  the  VA  Care  Footprint,  One  Pod  at  a  Time 

*  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  pods  for  private  telehealth  sessions. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 
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Leading  the  Nation  in  Telehealth 


Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  a  prototype  telehealth  pod  in  a  parade  in  Eureka,  Montana. 

-  Eureka  is  9  miles  south  of  U.S.-  Canada  border,  63  miles  from  Kalispell  VA  Community  Based  Outpatient  Clinic,  256 
miles  from  Fort  Harrison  VA  Medical  Center, 

-  If  you  look  closely,  the  doctor  administering  telehealth  care  is  none  other  than  Grey's  Anatomy's  Dr,  Derek  "McDreamy" 
Shepherd,  portrayed  by  actor  Patrick  Dempsey. 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Sprint  and  T-MobiJe  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 
Connect  platform 

*  VA  Video  Connect 


VA  © 


U.5-.  DtpiriihMial  VHeriiuJlHilri 

Wfiof  plttieSiM^tArp 

to  RflrWiwrtJHc* 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint,  T-Mobiie  and  others  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Now  let's  look  at  another  high  priority  area  -  Precision  Oncology. 
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Building  a  Precision  Oncology  Ecosystem 


Now  I  would  like  to  share  and  how  VA  is  Building  a  Precision  Oncology  Ecosystem 

*  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 

(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 

after  treatment. 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  wouldn't 
it  be  great  to  have  your  organization  on  this  map? 

-  Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA  and  the  National  Cancer  Institute  (NCI). 

-  VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

-  VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
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cutting-edge  clinical  trials  sponsored  byjNSUSuch  trials  typically  test  innovative  experimental  treatments,  such  as  precision- 
medicine  therapies  based  on  patients'  gSaetk  profiles,  or  immunotherapies  that  harness  patients'  own  immune  systems  to 
bring  about  cures. 


Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

-  More  than  half  of  $50  million  donation  has  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the 
research  of  numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of 
excellence  for  other  cancers  as  well. 
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Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

*  Navy  Veteran  Christopher  Seelye  {pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46}.  Christopher  receives  this  treatment  at  VA  Puget  Sound  Health  Care  System,  a 
Center  of  Excellence. 
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Building  a  Precision  Oncology  Ecosystem 


*  VA/NCI  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 

*  NO  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 
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NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA  to 
develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  a  70-80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  from  currently  available  screening  programs,  including  those  of  VA's  Office  of  Rural  Health, 
which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung  screening  programs  that 
save  lives. 

-It  adds  to  a  portfolio  of  other  major  VA  lung  cancer  initiatives,  which  include  the  VALOR  Trial  {Veterans  Affairs  Lung 
Cancer  Or  Stereotactic  Radiotherapy)  and  the  APOLLO  Network  (Applied  Proteogenomics  OrganizationaL  Learning  and 
Outcomes). 

Another  one  of  our  partners  in  Oncology  is  IBM  Watson. 


PALS 

PARTNERSHIP  TO  INCREASE 
ACCESS  TO  LUNG  SCREENING 
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Building  a  Precision  Oncology  Ecosystem 


VA  and  IBM  Watson  Health  recently  announced  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret  cancer 
data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  results  for  our  Veterans,  with  10,000 
genomic  studies  donated. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  {pronounced  Tam  Win),  a  VA  Oncology  patient,  was 
given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  Tam's  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 

VA  also  partnered  with  Sanford  Health  in  March,  to  offer  pharmacogenetic  testing  to  improve  medication  and  dosage  for 
Veterans  receiving  cancer  treatment.  A  simple  blood  test  that  could  change  livelihood  and  longevity. 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogen  omits  Action  for  cancer  Survivorship  (PHASeR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


"This  screening  test  wifi  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  at  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation’s  heroes,  and  this 
partnership  helps  us  do  just  that" 

"  VA  Secretary  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  announced  a  program  March  12,  2019,  that  will  provide  pharmacogenetic  testing  to  Veterans 
at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  four  patients. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 


27 


Mental  Health 


Suicide  Prevention 

*  P  resrden  ti  a  I  Exe  c  u  t  i  ve  Ord  e  r  e  n  acte  d  I  n 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -resistant  depression 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans.  VA  encourages  all  VA  team  members  to  take 
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SAVE  training.  SAVE  stands  for: 


Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 


The  program  is  in  its  first  phase,  there  are  about  700 
billboards  in  the  top  100  markets. 


VA  placed  ads  in  the  top  200  largest  markets  to 
promote  both  #BeThere  campaign  and  the  Veterans 
Crisis  Line. 


VA 
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#BeThere  campaign 

-  Key  takeaways  -  Free  space  and  reduced  rates 

*  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day  (Times 
Square  New  York,  2019).  We  thought  it  was  important  to  reach  as  many  people  as  possible. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 

*  As  we  continue  creating  partnerships  and  expand  support  for  Veterans,  we  reach  out  to  organizations  around  Social 
Determinants  of  Health. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  ell  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

-  1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans, 

-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit 
and  faith  communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and  Veteran 
caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement,  hopefulness, 
wellness,  as  well  as  their  knowledge  and  skills. 


Social  Determinants  of  Health 


Food  Assistance 

■  VA  is  the  pioneer  health  care 

organ  ization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 


Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 


1  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 
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VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital 
food  assistance  programs. 
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And  finally,  as  we  continue  our  journey  into  the  21st  Century,  we  look  forward  to  expand  partnerships  even  more  through 
innovations. 


Piloting  Health  Care  Innovation 


3D  Printing 

*  3D  printing  allows  physicians  to  see 
patient  anatomy  in  its  true  three- 
dimensional  form 

*  There  are  23  sites  with  3D  printing 
capabilities  with  more  to  come 
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3D  Printing  success  story 


Pictured  above  are  Dr. 


Vetera  rfb),6) 
but  the 


(b)(6) 


and  Veteran  (b)'s> 


at  the  San  Francisco  VA  Medical  Center,  in  2016,  Army 


slipped  at  home  and  broke  his  left  leg.  He  had  surgery  on  the  leg  at  a  non-VA  hospital  in  Florida, 


bone  healed  crooked,  causing  him  pain  and  making  it  difficult  to  walk. 


Using  3D  modeling.  Dr. 


(b)(6) 


and  his  brother.  Dr. 


(b)(6) 


made  a  mode!  of(bl(S)  crooked  tibia  and  used  it  to 


simulate  the  surgery  that  would  include  straightening  the  leg  and  fitting  metal  plates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  cost  and  time  of  surgeries. 

-  By  using  3D  models,  the  number  of  X-rays  needed  has  dramatically  decreased. 


3D  Partnership 
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-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in  healthcare.  VA 
will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it  takes  to  create  3D  models 
from  hours  to  minutes. 
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Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  applied  virtual  reality  is  useful  for  presurgical  planning  and  Veteran  care.  (Applied 
Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans''  Jives 

4  Health  care  innovation 
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We  appreciate  everyone's  support  as  we  seek  to  bring  the  benefits  of  our  partnerships  to  Veterans,  caregivers  and  their 
families. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 
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VA  Partnerships  in  Primetime 


A  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  and  theaters  as  a  part  of  a  new 
partnership  between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data 
charges,  exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 

Many  Veterans  we  speak  with  daily  say  this  service  has  been  a  life-saver  in  receiving  quality  care  from  the  comfort  and 
safety  at  their  home. 

The  video  is  airing  tonight,  twice  during  the  Bachelorette  on  ABC  at  8  p.m.,  and  twice  during  the  Tonight  Show  on  NBC  at 
11:35  p.m. 

This  would  not  be  possible  without  the  commitment  of  the  Secretary. 
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VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 
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As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  priorities  for  the  department. 
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Secretary  Wilkie's  Priorities 


■  Customer  Service 

*  MISSION  Act 

*  Business  Transformation 

*  VA/  Do  D  Co  1 1  a  bo  rat  i  o  n 
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Next,  are  examples  of  how  VA  is  meeting  Secretary  Wilkie's  priorities. 


Secretary  Wilkie's  Priorities 


"  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


Customer  Service 

■  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018. 
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There  are  active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world  class 
customer  service. 

VA  Patient  Experience  Academy 

The  program,  which  is  the  first  of  its  kind  known  in  the  country,  was  developed  by  the  University  of  Delaware's  Alfred 
Lerner  College  of  Business  and  Economics,  Hospitality  Business  Management  Program  in  coordination  with  the  VA 
Veterans  Experience  Office.  The  program,  designed  specifically  for  VA  staff,  consists  of  a  five-week  course  that  takes 
place  two  hours  a  week.  At  the  end  of  the  course,  eligible  students  receive  certificates  of  completion  from  the  University. 

-  The  program  is  designed  for  five  20-person  groups  of  VA  managers  and  associates  from  the  Wilmington,  Delaware 
VAMC  and  VA  primary  care  locations  in  New  Jersey  and  Delaware.  Two  groups  have  already  graduated,  with  one  group 
currently  in  training. 

*  This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care,  mental  care  and  non- 
institution  a!  extended  care  services 

-  30  minute  average  drive  time  for  primary  care,, 

mental  health  and  extended  care  services 

*  60  minute  average  drive  time  for  specialty  care 


VA 


U.S.  Dtpiruneflldl  V«Wrl>U  Affair* 

□flit*  ql  rtir!rf<r*tork' 
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VA  is  proposing  new  access  standards,  effective  when  the  final  regulation,  that  is  expected  to  be  published  next  month, 
to  ensure  Veterans  have  greater  choice  in  care.  Eligibility  criteria  and  final  standards  seen  here  were  based  on  VA's 
analysis  of  all  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran 
patients. 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

•  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

4  E I  ect  roni  c  h  ea  It  h  reco  rd  -  Ce  r  n  e  r  cont  ract 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support 


Offirt  qf  th^  Swrtary 
SttWCwj'li  Cwftrfcr  SHUWjb: 


Secretary  Wilkie's  Priorities 


Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
access  to  mental  health  and  suicide  prevention  resources,  and  engagement. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


US.  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

1  More  than  9  million  Veterans  enrolled  in  VA 
■  170  medical  centers 

*  1,074  o Jt patient  sites 

*  FY20  Budget  -$220  billion 

*  58  million  appointments  in  2018 


U.S.  IhpiruhMiel  VetenftiAlfalr* 


Qffltt  erf  rotary 

SftL*iy**S  CenlV  fa  tlPrtftr^fir 
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VA  Healthcare  Innovations 


*  1st  implantable  cardiac  pacemaker 

*  1st  nicotine  patch 

*  1st  electronic  health  record 

*  1st  successful  liver  transplant 


»  m  Jh  ^  U.S.  Qeparlmtni  el  VtUrliU  Atlliri 

VA  (KSRJ 

These  are  only  a  few  of  the  many  innovations  that  were  started  at  VA.  We  have  on  the  leading  edge  of  healthcare  for 
long  time. 


VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 


VA 


lii.  0t-parLmi?ni  ul  VtMriiu  Attain! 

CfflTDf  Vf  tlwiKtwtMK 


-  VA  announced  that  it  is  on  track  to  eliminate  the  hepatitis  C  virus  (HCV),  in  all  Veterans  willing  and  able  to  be  treated, 

As  of  March  3,  nearly  116,000  Veterans  started  all-oral  hepatitis  C  medications  in  VA,  of  which  96,654  Veterans 
completed  treatment  and  have  been  cured.  VA  expects  to  reach  100,000  Veterans  cured  in  as  few  as  two  months. 

-  MVP  -  Largest  U.S.  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

*  Blue  Button  -  Pioneered  this  in  2010,  the  Blue  Button  enables  Veterans  to  have  access  to  their  health  record  in  a  format 
they  can  use.  These  records  include  a  summary,  surgical  and  clinical  notes,  medical  images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  supports  the  establishment  of  these 
strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

'  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise 

Partnering 

■  Working  With  $C$Pr  organizations  can  donate  resources  (monetary  or  non-monetary) 
directly  to  the  VA  or  provide  free  services  or  products  for  Veterans 


VA 


Us.  Dtpiruntflial  V«eriiuJI1tilri 

OffiofL^rtifrS^CrwWini 
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My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Partners 


A 

FteoUlG 

AMERICA 

Walmart 

Sprint 

#I6M  Watson 

Linked  [3 

# 

ftrin»l-Myefi  Squilb 

Ita  Nidation 

PHILIPS 

Elizabeth  Dole  Foundation 

111 hSINC-  *Ofi  MIJ'ABV  FAMILIES 

T* ’Mobile*** 

TJNTVERSIVYoi 

'£)eiaware 

Prostate  Cancel 
Foundation 

Cunnf 

MAZON 

SANFORD 

HCALt  H 

jfKtlL 

m 

i 

American 

Cross 

Ui.  IhpiruMfliel  Vetemu  Altai  r* 


□file*  erf  ih^Sfcrtfaiv 
fonfK*yl  ftirt*r  fa  JUrriWgjr 


Here  is  just  a  sampling  of  a  few  of  our  partners  that  we've  been  working  with. 

Several  of  these  partners  are  helping  us  address  a  critical  issue  -  access  to  health  care. 
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Unique  Health  Care  Ecosystem  for  Innovative  Collaborations 


•  Provided  from  discharge  or  retirement  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 

•  Specialty  care 


VA  # 


U.5-.  DtpiruhMiel  VHemuJIltilri 

CJffiof  (A  rtieS*cr#TAi> 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

■  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA  # 


UjSl  EXpiruMtial  Vdtriiu  Artaks 

CHfroeiil  rtii^Si^fPWrK 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 
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Leading  the  Nation  in  Telehealth 


This  video  will  share  the  impact  Telehealth  has  on  the  lives  of  these  three  Veterans: 

-  Thomas  Baumgartner  (Puerto  Rico) 

-  Bruce  Poole  (Buffalo,  New  York) 

-  Bill  Jacobs  (Colorado) 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  Watmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 


VA 


U3,  DfpiruhMiel  Vettriiti  Affair* 

QHic*  of  the  Sftrftary 
SfereWfyi  feuw  tar  Sirrim-g*: 


We  have  the  opportunity  to  work  with  Waimart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 
telehealth  spaces.  It's  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  create  dedicated  space  for  tefehealth 
sessions 

■  10  r  u  ra  I  access  po  \  nts  at  V  F  W  &  Ame  rica  n  Legi  on  Hal  Is 


►  Eventually  expand  to  100  locations 


Extending  the  VA  Care  Footprint,  One  Pod  at  a  Time 

*  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  pods  for  private  telehealth  sessions. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 
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Leading  the  Nation  in  Telehealth 


Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  a  prototype  telehealth  pod  in  a  parade  in  Eureka,  Montana. 

-  Eureka  is  9  miles  south  of  U.S.-  Canada  border,  63  miles  from  Kalispell  VA  Community  Based  Outpatient  Clinic,  256 
miles  from  Fort  Harrison  VA  Medical  Center, 

-  If  you  look  closely,  the  doctor  administering  telehealth  care  is  none  other  than  Grey's  Anatomy's  Dr,  Derek  "McDreamy" 
Shepherd,  portrayed  by  actor  Patrick  Dempsey. 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Sprint  and  T-MobiJe  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 
Connect  platform 

*  VA  Video  Connect 


VA  © 


U.5-.  DtpiriihMial  VHeriiuJlHilri 

Wfiof  plttieSiM^tArp 

to  RflrWiwrtJHc* 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint,  T-Mobiie  and  others  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Now  let's  look  at  another  high  priority  area  -  Precision  Oncology. 
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Building  a  Precision  Oncology  Ecosystem 


Now  I  would  like  to  share  and  how  VA  is  Building  a  Precision  Oncology  Ecosystem 

*  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 

(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 

after  treatment. 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  wouldn't 
it  be  great  to  have  your  organization  on  this  map? 

-  Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA  and  the  National  Cancer  Institute  (NCI). 

-  VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

-  VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
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cutting-edge  clinical  trials  sponsored  byjNSUSuch  trials  typically  test  innovative  experimental  treatments,  such  as  precision- 
medicine  therapies  based  on  patients'  gSaetk  profiles,  or  immunotherapies  that  harness  patients'  own  immune  systems  to 
bring  about  cures. 


Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 


UiS.  DtfdrtrAHir  al  V«*rtiu  Affair* 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

-  More  than  half  of  $50  million  donation  has  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the 
research  of  numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of 
excellence  for  other  cancers  as  well. 
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Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

*  Navy  Veteran  Christopher  Seelye  {pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46}.  Christopher  receives  this  treatment  at  VA  Puget  Sound  Health  Care  System,  a 
Center  of  Excellence. 
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Building  a  Precision  Oncology  Ecosystem 


*  VA/NCI  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 

*  NO  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 


BIBIh  SK5S 

Its/  1NSTITU1 


VA 


# 


U:5.  Departmental  VcUriiu  Attains 

Dlfipf 

G'*W  far  Slrrtlf#  %hffswlrt|i3i 


NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


|  m  I  Ui.  Dtp*rbthMU(jfV«*r*rti  Affair  i 

\mmrn  bhtwSfflwrv 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA  to 
develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  a  70-80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  from  currently  available  screening  programs,  including  those  of  VA's  Office  of  Rural  Health, 
which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung  screening  programs  that 
save  lives. 

-It  adds  to  a  portfolio  of  other  major  VA  lung  cancer  initiatives,  which  include  the  VALOR  Trial  {Veterans  Affairs  Lung 
Cancer  Or  Stereotactic  Radiotherapy)  and  the  APOLLO  Network  (Applied  Proteogenomics  OrganizationaL  Learning  and 
Outcomes). 

Another  one  of  our  partners  in  Oncology  is  IBM  Watson. 


PALS 

PARTNERSHIP  TO  INCREASE 
ACCESS  TO  LUNG  SCREENING 
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Building  a  Precision  Oncology  Ecosystem 


VA  and  IBM  Watson  Health  recently  announced  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret  cancer 
data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  results  for  our  Veterans,  with  10,000 
genomic  studies  donated. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  {pronounced  Tam  Win),  a  VA  Oncology  patient,  was 
given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  Tam's  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 

VA  also  partnered  with  Sanford  Health  in  March,  to  offer  pharmacogenetic  testing  to  improve  medication  and  dosage  for 
Veterans  receiving  cancer  treatment.  A  simple  blood  test  that  could  change  livelihood  and  longevity. 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogen  omits  Action  for  cancer  Survivorship  (PHASeR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


"This  screening  test  wifi  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  at  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation’s  heroes,  and  this 
partnership  helps  us  do  just  that" 

"  VA  Secretary  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  announced  a  program  March  12,  2019,  that  will  provide  pharmacogenetic  testing  to  Veterans 
at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  four  patients. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 
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Mental  Health 


Suicide  Prevention 

*  P  resrden  ti  a  I  Exe  c  u  t  i  ve  Ord  e  r  e  n  acte  d  I  n 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -resistant  depression 


I 


VA 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans.  VA  encourages  all  VA  team  members  to  take 
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SAVE  training.  SAVE  stands  for: 


Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 


The  program  is  in  its  first  phase,  there  are  about  700 
billboards  in  the  top  100  markets. 


VA  placed  ads  in  the  top  200  largest  markets  to 
promote  both  #BeThere  campaign  and  the  Veterans 
Crisis  Line. 


VA 
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#BeThere  campaign 

-  Key  takeaways  -  Free  space  and  reduced  rates 

*  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day  (Times 
Square  New  York,  2019).  We  thought  it  was  important  to  reach  as  many  people  as  possible. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 

*  As  we  continue  creating  partnerships  and  expand  support  for  Veterans,  we  reach  out  to  organizations  around  Social 
Determinants  of  Health. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  ell  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


VA 


UJ.  Ehpirtmrflr  bl  VctbriiU  Artak 

Office  LUiheS<s:i*iflVy 
SC'MWrtGtW^af  ■  Winn*-  mwnv/Jiii: 


Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

-  1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans, 

-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit 
and  faith  communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and  Veteran 
caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement,  hopefulness, 
wellness,  as  well  as  their  knowledge  and  skills. 


Social  Determinants  of  Health 


Food  Assistance 

■  VA  is  the  pioneer  health  care 

organ  ization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 


Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 


1  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 


VAi# 


U.S.  DuparuMtti  cl  VctfriiuARilrj 

fctWPetfy}  CrtrW  ter  Pn>r^rrtJ^ 


VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital 
food  assistance  programs. 
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And  finally,  as  we  continue  our  journey  into  the  21st  Century,  we  look  forward  to  expand  partnerships  even  more  through 
innovations. 


Piloting  Health  Care  Innovation 


3D  Printing 

*  3D  printing  allows  physicians  to  see 
patient  anatomy  in  its  true  three- 
dimensional  form 

*  There  are  23  sites  with  3D  printing 
capabilities  with  more  to  come 


3D  Printing  success  story 


Pictured  above  are  Dr.^1® 

and  Veteran 

(b)(6) 

at  the  San  Francisco  VA  Medical  Center.  In  2016,  Army 

Vetera r 

(b)(6) 

slipped  at 

home  and  broke  his  left  leg.  He  had  surgery  on  the  leg  at  a  non-VA  hospital  in  Florida, 

but  the  bone  healed  crooked,  causing  him  pain  and  making  it  difficult  to  walk. 


Using  3D  modeling.  Dr. 


(b)(6) 


and  his  brother,  Dr,lbX6> 


made  a  mode!  of :b)l0) 


crooked  tibia  and  used  it  to 


simulate  the  surgery  that  would  include  straightening  the  leg  and  fitting  metal  plates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  cost  and  time  of  surgeries. 

-  By  using  3D  models,  the  number  of  X-rays  needed  has  dramatically  decreased. 


3D  Partnership 
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-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in  healthcare.  VA 
will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it  takes  to  create  3D  models 
from  hours  to  minutes. 
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Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  applied  virtual  reality  is  useful  for  presurgical  planning  and  Veteran  care.  (Applied 
Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans''  Jives 

4  Health  care  innovation 


VA 


U.S.  Department  el  Veterans  Affairs 

Dffiof  erf  the  Sectary 

Geitr  fa  ftmwqK  PdTrtmJj^ii 


We  appreciate  everyone's  support  as  we  seek  to  bring  the  benefits  of  our  partnerships  to  Veterans,  caregivers  and  their 
families. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 


VA 


U.S.  DfpiruiMiel  VctcniiiARiki 


D1f|«  Of  Eh^5ft;rPtafV 

SetrtWJ'i  OfnfBf  for  SJrrirfgr  faWWtffcN 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 


U.Sr  Dtpihmcnl  «f  Viltfin  Affski 

Office  ■of  the  SetJttar}1 

Ssnelaryls  CtnierfDi  Stmtvgk  Parmcntypi 


VA  Partnerships  in  Primetime 


A  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  and  theaters  as  a  part  of  a  new 
partnership  between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data 
charges,  exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 

Many  Veterans  we  speak  with  daily  say  this  service  has  been  a  life-saver  in  receiving  quality  care  from  the  comfort  and 
safety  at  their  home. 

The  video  is  airing  tonight,  twice  during  the  Bachelorette  on  ABC  at  8  p.m.,  and  twice  during  the  Tonight  Show  on  NBC  at 
11:35  p.m. 

This  would  not  be  possible  without  the  commitment  of  the  Secretary. 
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VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 

VA 

Ik,  U-S.  Dipiruntflt  al  Vderiiu  Aflal  ri 

Offiof  at  rtieiftcrffniy 

Vnff  fecfrWtyi  &rFWf  ter  'Jrrifo’jir 

As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  priorities  for  the  department. 
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Secretary  Wilkie's  Priorities 


■  Customer  Service 

*  MISSION  Act 

*  Business  Transformation 

*  VA/  Do  D  Co  1 1  a  bo  rat  i  o  n 


VA 


U.S.  Department  el  Veterans  Attain 

□flit*  erf  the  Secretary 

fattm/1*  CWW  fa  Simwgr  RjrWfrriJifct 


Next,  are  examples  of  how  VA  is  meeting  Secretary  Wilkie's  priorities. 


Secretary  Wilkie's  Priorities 


"  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


Customer  Service 

■  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018. 


VA 


O'lFW  Mr 


U.S.  Depirunenr  al  VcMriru  Attain! 

rti* 


There  are  active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world  class 
customer  service. 

VA  Patient  Experience  Academy 

The  program,  which  is  the  first  of  its  kind  known  in  the  country,  was  developed  by  the  University  of  Delaware's  Alfred 
Lerner  College  of  Business  and  Economics,  Hospitality  Business  Management  Program  in  coordination  with  the  VA 
Veterans  Experience  Office.  The  program,  designed  specifically  for  VA  staff,  consists  of  a  five-week  course  that  takes 
place  two  hours  a  week.  At  the  end  of  the  course,  eligible  students  receive  certificates  of  completion  from  the  University. 

-  The  program  is  designed  for  five  20-person  groups  of  VA  managers  and  associates  from  the  Wilmington,  Delaware 
VAMC  and  VA  primary  care  locations  in  New  Jersey  and  Delaware.  Two  groups  have  already  graduated,  with  one  group 
currently  in  training. 

*  This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care,  mental  care  and  non- 
institution  a!  extended  care  services 

-  30  minute  average  drive  time  for  primary  care,, 

mental  health  and  extended  care  services 

*  60  minute  average  drive  time  for  specialty  care 


VA 


U.S.  Dtpiruneflldl  V«Wrl>U  Affair* 

□flit*  ql  rtir!rf<r*tork' 

Kfcimwjfi  gmv  Mr  stwrwrt  ftowAu 


VA  is  proposing  new  access  standards,  effective  when  the  final  regulation,  that  is  expected  to  be  published  next  month, 
to  ensure  Veterans  have  greater  choice  in  care.  Eligibility  criteria  and  final  standards  seen  here  were  based  on  VA's 
analysis  of  all  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran 
patients. 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

•  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

4  E I  ect  roni  c  h  ea  It  h  reco  rd  -  Ce  r  n  e  r  cont  ract 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support 


Offirt  qf  th^  Swrtary 
SttWCwj'li  Cwftrfcr  SHUWjb: 


Secretary  Wilkie's  Priorities 


Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
access  to  mental  health  and  suicide  prevention  resources,  and  engagement. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


US.  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

1  More  than  9  million  Veterans  enrolled  in  VA 
■  170  medical  centers 

*  1,074  o Jt patient  sites 

*  FY20  Budget  -$220  billion 

*  58  million  appointments  in  2018 


U.S.  IhpiruhMiel  VetenftiAlfalr* 


Qffltt  erf  rotary 

SftL*iy**S  CenlV  fa  tlPrtftr^fir 


9 


VA  Healthcare  Innovations 


*  1st  implantable  cardiac  pacemaker 

*  1st  nicotine  patch 

*  1st  electronic  health  record 

*  1st  successful  liver  transplant 


»  m  Jh  ^  U.S.  Qeparlmtni  el  VtUrliU  Atlliri 

VA  (KSRJ 

These  are  only  a  few  of  the  many  innovations  that  were  started  at  VA.  We  have  on  the  leading  edge  of  healthcare  for 
long  time. 


VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 


VA 


lii.  0t-parLmi?ni  ul  VtMriiu  Attain! 

CfflTDf  Vf  tlwiKtwtMK 


-  VA  announced  that  it  is  on  track  to  eliminate  the  hepatitis  C  virus  (HCV),  in  all  Veterans  willing  and  able  to  be  treated, 

As  of  March  3,  nearly  116,000  Veterans  started  all-oral  hepatitis  C  medications  in  VA,  of  which  96,654  Veterans 
completed  treatment  and  have  been  cured.  VA  expects  to  reach  100,000  Veterans  cured  in  as  few  as  two  months. 

-  MVP  -  Largest  U.S.  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

*  Blue  Button  -  Pioneered  this  in  2010,  the  Blue  Button  enables  Veterans  to  have  access  to  their  health  record  in  a  format 
they  can  use.  These  records  include  a  summary,  surgical  and  clinical  notes,  medical  images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  supports  the  establishment  of  these 
strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

'  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise 

Partnering 

■  Working  With  $C$Pr  organizations  can  donate  resources  (monetary  or  non-monetary) 
directly  to  the  VA  or  provide  free  services  or  products  for  Veterans 


VA 


Us.  Dtpiruntflial  V«eriiuJI1tilri 

OffiofL^rtifrS^CrwWini 

stcmen/i  Gmv  far  narMwHJi^ 


My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Partners 


A 

FteoUlG 

AMERICA 

Walmart 

Sprint 

#I6M  Watson 

Linked  [3 

# 

ftrin»l-Myefi  Squilb 

Ita  Nidation 

PHILIPS 

Elizabeth  Dole  Foundation 

111 hSINC-  *Ofi  MIJ'ABV  FAMILIES 

T* ’Mobile*** 

TJNTVERSIVYoi 

'£)eiaware 

Prostate  Cancel 
Foundation 

Cunnf 

MAZON 

SANFORD 

HCALt  H 

jfKtlL 

m 

i 

American 

Cross 

Ui.  IhpiruMfliel  Vetemu  Altai  r* 


□file*  erf  ih^Sfcrtfaiv 
fonfK*yl  ftirt*r  fa  JUrriWgjr 


Here  is  just  a  sampling  of  a  few  of  our  partners  that  we've  been  working  with. 

Several  of  these  partners  are  helping  us  address  a  critical  issue  -  access  to  health  care. 
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Unique  Health  Care  Ecosystem  for  Innovative  Collaborations 


•  Provided  from  discharge  or  retirement  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 

•  Specialty  care 


VA  # 


U.5-.  DtpiruhMiel  VHemuJIltilri 

CJffiof  (A  rtieS*cr#TAi> 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

■  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA  # 


UjSl  EXpiruMtial  Vdtriiu  Artaks 

CHfroeiil  rtii^Si^fPWrK 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 
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Leading  the  Nation  in  Telehealth 


This  video  will  share  the  impact  Telehealth  has  on  the  iives  of  these  three  Veterans: 

-  Thomas  Baumgartner  (Puerto  Rico) 

-  Bruce  Poole  (Buffalo,  New  York) 

-  Bill  Jacobs  (Colorado) 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  Watmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 


VA 


U3,  DfpiruhMiel  Vettriiti  Affair* 

QHic*  of  the  Sftrftary 
SfereWfyi  feuw  tar  Sirrim-g*: 


We  have  the  opportunity  to  work  with  Waimart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 
telehealth  spaces.  It's  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  create  dedicated  space  for  tefehealth 
sessions 

■  10  r  u  ra  I  access  po  \  nts  at  V  F  W  &  Ame  rica  n  Legi  on  Hal  Is 


►  Eventually  expand  to  100  locations 


Extending  the  VA  Care  Footprint,  One  Pod  at  a  Time 

*  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  pods  for  private  telehealth  sessions. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 
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Leading  the  Nation  in  Telehealth 


Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  a  prototype  telehealth  pod  in  a  parade  in  Eureka,  Montana. 

-  Eureka  is  9  miles  south  of  U.S.-  Canada  border,  63  miles  from  Kalispell  VA  Community  Based  Outpatient  Clinic,  256 
miles  from  Fort  Harrison  VA  Medical  Center, 

-  If  you  look  closely,  the  doctor  administering  telehealth  care  is  none  other  than  Grey's  Anatomy's  Dr,  Derek  "McDreamy" 
Shepherd,  portrayed  by  actor  Patrick  Dempsey. 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Sprint  and  T-MobiJe  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 
Connect  platform 

*  VA  Video  Connect 


VA  © 


U.5-.  DtpiriihMial  VHeriiuJlHilri 

Wfiof  plttieSiM^tArp 

to  RflrWiwrtJHc* 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint,  T-Mobiie  and  others  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Now  let's  look  at  another  high  priority  area  -  Precision  Oncology. 
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Building  a  Precision  Oncology  Ecosystem 


Now  I  would  like  to  share  and  how  VA  is  Building  a  Precision  Oncology  Ecosystem 

*  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 

(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 

after  treatment. 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  wouldn't 
it  be  great  to  have  your  organization  on  this  map? 

-  Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA  and  the  National  Cancer  Institute  (NCI). 

-  VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

-  VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
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cutting-edge  clinical  trials  sponsored  byjNSUSuch  trials  typically  test  innovative  experimental  treatments,  such  as  precision- 
medicine  therapies  based  on  patients'  gSaetk  profiles,  or  immunotherapies  that  harness  patients'  own  immune  systems  to 
bring  about  cures. 


Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

-  More  than  half  of  $50  million  donation  has  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the 
research  of  numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of 
excellence  for  other  cancers  as  well. 
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Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

-  Navy  Veteran  Christopher  Seelye  (pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46}.  Christopher  receives  this  treatment  at  VA  Puget  Sound  Health  Care  System,  a 
Center  of  Excellence. 
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Building  a  Precision  Oncology  Ecosystem 


*  VA/NCI  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 

*  NO  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 
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NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


|  m  I  Ui.  Dtp*rbthMU(jfV«*r*rti  Affair  i 

\mmrn  bhtwSfflwrv 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA  to 
develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  a  70-80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  from  currently  available  screening  programs,  including  those  of  VA's  Office  of  Rural  Health, 
which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung  screening  programs  that 
save  lives. 

-It  adds  to  a  portfolio  of  other  major  VA  lung  cancer  initiatives,  which  include  the  VALOR  Trial  {Veterans  Affairs  Lung 
Cancer  Or  Stereotactic  Radiotherapy)  and  the  APOLLO  Network  (Applied  Proteogenomics  OrganizationaL  Learning  and 
Outcomes). 

Another  one  of  our  partners  in  Oncology  is  IBM  Watson. 


PALS 

PARTNERSHIP  TO  INCREASE 
ACCESS  TO  LUNG  SCREENING 


25 


Building  a  Precision  Oncology  Ecosystem 


VA  and  IBM  Watson  Health  recently  announced  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret  cancer 
data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  results  for  our  Veterans,  with  10,000 
genomic  studies  donated. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  {pronounced  Tam  Win),  a  VA  Oncology  patient,  was 
given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  Tam's  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 

VA  also  partnered  with  Sanford  Health  in  March,  to  offer  pharmacogenetic  testing  to  improve  medication  and  dosage  for 
Veterans  receiving  cancer  treatment.  A  simple  blood  test  that  could  change  livelihood  and  longevity. 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogen  omits  Action  for  cancer  Survivorship  (PHASeR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


"This  screening  test  wifi  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  at  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation’s  heroes,  and  this 
partnership  helps  us  do  just  that" 

"  VA  Secretary  Robert  Wilkie 


Sanford  Health 

-Sanford  Health  and  the  VA  announced  a  program  March  12,  2019,  that  will  provide  pharmacogenetic  testing  to  Veterans 
at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  four  patients. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 
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Mental  Health 


Suicide  Prevention 

*  P  resrden  ti  a  I  Exe  c  u  t  i  ve  Ord  e  r  e  n  acte  d  I  n 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -resistant  depression 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans.  VA  encourages  all  VA  team  members  to  take 
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SAVE  training.  SAVE  stands  for: 


Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 


The  program  is  in  its  first  phase,  there  are  about  700 
billboards  in  the  top  100  markets. 


VA  placed  ads  in  the  top  200  largest  markets  to 
promote  both  #BeThere  campaign  and  the  Veterans 
Crisis  Line. 


VA 
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#BeThere  campaign 

-  Key  takeaways  -  Free  space  and  reduced  rates 

*  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day  (Times 
Square  New  York,  2019).  We  thought  it  was  important  to  reach  as  many  people  as  possible. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 

*  As  we  continue  creating  partnerships  and  expand  support  for  Veterans,  we  reach  out  to  organizations  around  Social 
Determinants  of  Health. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  ell  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

-  1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans, 

-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit 
and  faith  communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and  Veteran 
caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement,  hopefulness, 
wellness,  as  well  as  their  knowledge  and  skills. 


Social  Determinants  of  Health 


Food  Assistance 

■  VA  is  the  pioneer  health  care 

organ  ization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 


Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 


1  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 


VAi# 


U.S.  DuparuMtti  cl  VctfriiuARilrj 

fctWPetfy}  CrtrW  ter  Pn>r^rrtJ^ 


VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital 
food  assistance  programs. 
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And  finally,  as  we  continue  our  journey  into  the  21st  Century,  we  look  forward  to  expand  partnerships  even  more  through 
innovations. 


Piloting  Health  Care  Innovation 


3D  Printing 

*  3D  printing  allows  physicians  to  see 
patient  anatomy  in  its  true  three- 
dimensional  form 

*  There  are  23  sites  with  3D  printing 
capabilities  with  more  to  come 
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3D  Printing  success  story 


Pictured  above  are  Dr. 


Veteran(b),6) 


(b)(6) 


and  Veteran 


(b)(6) 


slipped  at  home  and  broke  his  left  leg. 


at  the  San  Francisco  VA  Medical  Center.  In  2016,  Army 
He  had  surgery  on  the  leg  at  a  non-VA  hospital  in  Florida, 


but  the  bone  healed  crooked,  causing  him  pain  and  making  it  difficult  to  walk. 


Using  3D  modeling.  Dr. 


(b)(6) 


and  his  brother.  Dr. 


(b)(6) 


made  a  mode!  of 


(b)(6) 


simulate  the  surgery  that  would  include  straightening  the  leg  and  fitting  meta 


crooked  tibia  and  used  it  to 
plates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  cost  and  time  of  surgeries. 

-  By  using  3D  models,  the  number  of  X-rays  needed  has  dramatically  decreased. 


3D  Partnership 
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-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in  healthcare.  VA 
will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it  takes  to  create  3D  models 
from  hours  to  minutes. 
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Piloting  Health  Care  Innovation 


Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  applied  virtual  reality  is  useful  for  presurgical  planning  and  Veteran  care.  (Applied 
Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans''  Jives 

4  Health  care  innovation 
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We  appreciate  everyone's  support  as  we  seek  to  bring  the  benefits  of  our  partnerships  to  Veterans,  caregivers  and  their 
families. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 
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VA  Partnerships  in  Primetime 


The  partnership  with  T-Mobile  enables  Veterans  and  Caregivers  to  use  VA  Video  Connect  for  a  telehealth  session  without 
incurring  data  charges.  We  will  come  back  to  this  later  in  the  session,  but,  if  this  commercial  made  you  smile  and  like  me, 
want  to  watch  it  over  and  over  again,  you  can  view  it  this  evening  tonight,  twice  during  the  Bachelorette  on  ABC  at  8 
p.m.,  and  twice  during  the  Tonight  Show  on  NBC  at  11:35  p.m. 

This  partnership  program  not  be  possible  without  the  commitment  of  the  Secretary. 
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VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 

VA 
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As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  priorities  for  the  department. 
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Secretary  Wilkie's  Priorities 


-  Customer  Service 

-  MISSION  Act 

*  Business  Transformation 

*  VA/DoD  Collaboration 


VA 


U.5-.  UpiruitMial  VdCrlrtWIflilri 

Qffiof 

[ifiW  for  ^rriltqrr  1^].™,™*^ 


Secretary  Wilkie  set  these  4  priorities. 

The  Manchester,  NH  VA  created  this  button  and  as  we  transition  to  a  new  VA,  this  says  it  all! 
Next,  are  examples  of  how  VA  is  executing  on  Secretary  Wilkie's  priorities. 


4 


Secretary  Wilkie's  Priorities 


-  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


Customer  Service 

"  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018. 
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Independent  reports  show  VA's  healthcare  is  equivalent  to  or  better  than  the  private  sector.  How  do  we  do  a  better  job 
of  serving  our  Veteran  customers?  There  are  active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the 
field  to  provide  world  class  customer  service.  Manchester  made  the  button,  Wilmington  Delaware  VA  created  this 
training  program  in  partnership  with 

University  of  Delaware  Hospitality  School 

Anyone  here  ever  participate  in  hospitality  based  customer  service  training? 

-  Ritz  Carlton  experience,  3  levels  of  service.  Bryan  Williams 

-  VA  is  fortunate  to  have  a  recent  example  of  platinum  service  from  one  of  our  partners.  Later  in  the  presentation,  I  will 
tell  you  who  it  is. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care  and  mental  health  care 
services 

■  3  0  m  i  n  ute  ave  rage  d  rive  ti  me  for  p  ri  ma  ry  ca  re, 

and  mentai  health  care  services 

*  60  m  i  n  u  te  a  ve  rage  d  rive  t  i  m  e  for  sped  a  Ity  ca  re 


VA  i® 


U.S.  DtpiruhMial  Vctcniu  Atlahi 

Dffiof  erf 
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VA  is  implementing  new  access  standards  in  just  a  few  weeks.  Eligibility  criteria  and  final  standards  seen  here  were  based 
on  VA's  analysis  of  alt  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our 
Veteran  patients. 

How  do  we  make  sure  the  launch  is  successful? 

How  many  of  you  are  community  care  partners?  Are  there  ways  we  might  work  more  effectively  together? 
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Secretary  Wilkie's  Priorities 


Massive  undertaking  to  use  implement  technology  platforms  that  will  help  us  perform  better  and  faster.  How  many  of 
you  have  lived  through  a  major  new  system  installation?  Now  image  3  simultaneously! 

Leadership  Integration  Forum  created  to  coordinate  these  important  efforts. 
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Secretary  Wilkie's  Priorities 


DoD  is  a  critical  thought  partner  for  the  VA,  There  is  much  we  can  learn  from  each  other's  expertise  and  many  ways  we 
can  work  together  to  deliver  an  improved  experience  for  the  heroes  we  serve.  Strong  emphasis  placed  on  providing  a 
seamless  transition  from  military  service  to  Veteran  status  specifically  improving  access  to  mental  health  and  suicide 
prevention  resources,  and  engagement. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


U,5,  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

■  More  than  9  million  Veterans  en  roiled  in  VA 

■  170  medical  centers 

*  1,074  outpatient  sites 

*  SS  million  patient  appointments,  2018 

*  3 70,  OOO  e  m  p  toyees 


VA 


U^,  MpiruhMiel  Vetemu  Altai  r* 


fflUpf  ef(hfr£«:rptai> 
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Scale  of  VA 


VA  Healthcare  Innovations 


*  1st  cardiac  pacemaker  implant 

*  1st  nicotine  patch 

*  1  st  e  I  e  ctro  n  Ec  he  a  It  h  reco  rd 

■  1st  successful  (Ever  transplant 


m  m  jk  I  Ui.  DeparinuHH  al  Vcumu  Atliln 

m  5*TT*)^J  G*W  tOf  Vm'ITfli'r  ttoltWAlft 

Secretary  Wilkie  often  talks  about  the  VA's  ground  breaking,  game-changing  contributions  to  American  medicine.  These 
are  only  a  few  of  the  many  innovations  that  were  started  at  VA. 
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VA  Healthcare  Innovations 


*  1st  health  care  organization  to  eradicate  Hepatitis  C 

p  1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

*  Million  Veteran  Program  -  750,000  Veterans  enrolled,  700,000  gene 
mutations,  100,000  whole  genomes  sequenced 

*  Blue  Button  -  Veterans  own  their  healthcare  information 

I  jh  f  U.5*  □tparUTM,™  of  Vtttfiiu  llttb 

yu  s  i 1  mc*  *  ** 


-  MVP  -  Largest  U.S.  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

*  Blue  Button  -  Pioneered  this  in  2010,  access  includes  a  summary  health  record,  surgical  and  clinical  notes,  medical 
images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  leads  the  creation  and  implementation 
of  these  strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  see  k  o  ut  b  ig,  boid  a  nd  i  m  pactful  in  n  qv  ad  ve  collaborate  r>s  t  ha  t  sign  i  f  rca  rrtl  y  i  mp  rove 
the  lives  of  Veterans 

Authority 

4  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 

Partnering 

■  Working  w<th  $C$Pr  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  for  Veterans 


VA  # 


U.S.  Dtpiruntmal  V«eriiuJI1tilri 

Qurvtf  tot  Sirrittuk 


My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Partners 


FEEDING 

AMERICA 


Walmart;;c 


Sprint  # IBM  Watson 


Linked  0 


T  ■  ‘Mobile' 


SANFORD 

HEALTH 


SijuiliLi 

I'wkndiiifnfi 


tnvEEsrrvm 

fEIAWARE 


PHILIPS 


Prostate  Cancet 
jSj1  Foundation 

CkiMq,  TqpHw 


Eg  Elizabeth  Dpi-?  Foundation 

111  h RING  mjS  ■.'ill  w«’l  E5 

MAZON 

+i 


■  American 
1  Red  Cross 


VA 


U.5-.  DtpirlmMid  VeteriAiAKatii 

DSic*  erf  thfrWetaiv 
Sstrtwryi  for  ilrrtWjB- 


Here  are  some  of  our  partners  that  we've  going  to  showcase  today,. 
One  major  driver  is  our  collective  focus  on  innovation. 
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Unique  Health  Care  Ecosystem  for  Innovative  Collaborations 


*  Serving  America's  heroes  from  discharge  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 
1  Specialty  care 


VA 


U.5-.  DtpiruneAial  V«enitiJlKa!ri 

Ofifiof  (A 

Cent#  tof  Vf 


VA  is  the  idea!  partner  to  drive  healthcare  innovation ! 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

*  1  millEon+  telehealth  appointments  annually 

•  1/3  of  Veterans  live  in  rural  areas 

4  136,000+  Veterans  use  VA  Remote  Patient  Monltorfng/Home  lelehealth  Services 


VA 


Ui.  Departmental  VHtruu  Kltrb 

Wficeui  iteSMMMy 
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How  many  of  you  have  experienced  a  telehealth  session?  VA  is  on  a  mission  to  embed  virtual  care  throughout  the  system 
in  order  to  deliver  better  customer  service  for  all  Veterans.  Primary  care,  mental  health,  art  therapy,  music  therapy,  PT, 
nutrition  counseling  even  building  a  telehealth  oncology  hub. 

Want  everyone  to  be  able  to  participate.  Bridge  digital  divide  of  broadband  access  and  affordability. 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 
Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  Some  live  in  areas  without  sufficient 
broadband  for  video  telehealth, 

*■  90%  of  Americans  live  within  10  miles  of 
a  Wafmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 


VA 


UlS.  Deparuhtttl el  Vetfrirti  Affairs 

Office  ofrtwSwfrtwy 

StsmUffi  Center  tor  ftrefitigw: 


-  We  have  the  opportunity  to  work  with  Waimart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 

telehealth  spaces.  It's  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 

Philips 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  create  dedicated  space  for  tefehealth 
sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


►  Eventually  expand  to  100  locations 


Philips,  Platinum  customer  service! 

Extending  the  VA  Care  Footprint,  One  Pod  at  a  Time 

-  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  pods  for  private  telehealth  sessions. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion, 

-  Philips  led  a  1st  co-create  session  in  Eureka  ,  Montana,  9  miles  south  of  the  Canadian  border  and  256  miles  from  the 
closest  VA  medical  center.  Veterans ,  their  families  and  caregivers  provided  input  on  the  structure  Philips  is  creating  to 
deliver  private  telehealth  sessions  at  their  iocal  VSO  hall. 

-  Float  pictures 
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Leading  the  Nation  in  Telehealth 


Image  in  our  collective  delight  when  Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  this  prototype  telehealth 
pod  in  a  parade  in  Eureka,  Montana. 

-  If  you  look  closely,  the  doctor  administering  teiehealth  care  is  none  other  than  Grey's  Anatomy's  Dr.  Derek 
"McDreamy"  Shepherd,  portrayed  by  actor  Patrick  Dempsey. 

-  Zero  rating 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 


Sprint  and  T-Moblle  have  eliminated  data 
usage  charges  for  Veterans  and  caregivers 
who  use  the  VA  Video  Connect  platform 


vAiii 

"  1 


U.5-.  DEpiruiuflr  al  VMenai  Jlfl  a! ri 
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We  call  it  Bridging  the  Digital  Divide: 

You  remember  we  watched  the  T-Mobile  commercial  together.  To  further  our  mission  to  reach  Veterans  who  either  live 
in  areas  without  sufficient  broadband  service  or  who  can  not  afford  unlimited  data  plans  -  we  engaged  with  cell  phone 
carriers  including  Sprint,  T-Mobile  and  others  for  support.  Their  generous  offering  of  unlimited  data  has  truly  impacted 
Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 


Now  let's  look  at  another  high  priority  area  -  Precision  Oncology. 
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Now  I  would  like  to  share  how  VA  is  Building  a  Precision  Oncology  Ecosystem-  a  nationwide  system  of  excellence  to 
deliver  best  in  class  oncology  care  for  Veterans.  50,000  Veterans  diagnosed  with  cancer  every  year. 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment. 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  wouldn't 
it  be  great  to  have  your  organization  on  this  map? 
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Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 


tkfdriiAeflr  al  V«*rAiu  Affair 

Senrf#ViO?Wtii  UmihfigA  ^NyirrfJHr* 


Precision  Oncology 

-  The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

*  More  than  half  of  $50  million  donation  has  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the 
research  of  numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of 
excellence  for  other  cancers  as  well, 

-  IN  this  next  video,  you  will  learn  more  about  our  partnership  with  PCF  and  how  precision  oncology  is  helping  one 
Veteran,  Mr.  Chris  Seeley 


21 


Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

*  Navy  Veteran  Christopher  Seeiye  (pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46).  Christopher  receives  this  treatment  at  VA  Puget  Sound  Health  Care  System,  a 
Center  of  Excellence. 

-  2016  video.  He  is  still  doing  well! 

WE  are  expanding  VA's  capability  to  enable  additional  Veterans  to  participate  in  clinical  trials  through  a  partnership  with 
the  National  Cancer  Institute, 
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Building  a  Precision  Oncology  Ecosystem 


VA/Ntl  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 

NCI  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 


Qfy) 


NATIONAL 

CANCER 

INSTITUTE 


VA  |0 


Ui.  Dtp  jrUivL'-ni  ul  VKUrliU  Altatnj 
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NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 

LUNG  CANCER  is  the  second  most  common  cancer  at  the  VA.  WE  have  a  partnership  to  expand  screening  of  this  disease 
with  the  generous  funding  of  the  Bristol  Myers  Squibb  Foundation. 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


VA 
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U:S.  Departm-nr  al  Veteran*  Attains 

CJflipfLjlrtie-Stt;r*WrK 
5&.rrWlt\ iVlr  UrrvhT#; 


VA-PALS 

VA-PALS  Implementation  Network's  goal  is  to  develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  a 
70+%  cure  rate  when  caught  early. 


Another  one  of  our  partners  in  Oncology  is  IBM  Watson  who  is  helping  us  conduct  genomic  studies  of  individual  patients. 
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IBM  Watson  Health  donated  10,000  genomic  studies,  enabling  the  VA  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients. 


After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  (pronounced  Tam  Win),  a  VA  Oncology  patient,  was 
given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  Tam's  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 

VA  also  partnered  with  Sanford  Health  in  March,  to  offer  pharmacogenetic  testing  to  improve  medication  and  dosage  for 
Veterans  receiving  cancer  treatment.  A  simple  blood  test  that  could  change  livelihood  and  longevity. 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free 
pharmaeogenetic  testing  through  Pharmacogenornlcs  Action  for  Cancer 
Survivorship  fPHASeR)  program 

■  VA  plans  to  reach  2S0H000  Veterans  by  2022 


"This  screening  test  wifi  help  p roviders  pr  the  VA  prescribe  the  most  appropriate  medications  at  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  for  our  nation's  heroes,  and  this 
partnership  helps  us  do  just  that/1 

~  VA  Secretary  Robert  Wtfkie 


Sanford  Health 

-Sanford  Health  and  the  VA  announced  a  program  March  12,  2019,  that  will  provide  pharmacogenetic  testing  to  Veterans 
at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina  and  has  already  seen  four  patients. 

Dr.  Stone  Tylenol,  morphine  story. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 


26 


Mental  Health 


Suicide  Prevention 

*  P  resi  dentl  a  I  Exe  c  uti  ve  Ord  e  r  e  n  acts  d  to  h  e  Ip 
end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 


•  Everyone  has  a  role  to  help  reverse  this  tragic 
crisis 


VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -re  sis  tant  depression 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority.  By  Executive  Order,  the  President  has  enacted  the  President's  Roadmap 
to  Empower  Veterans  and  End  a  National  Tragedy  of  Suicide"— the  PREVENTS  Initiative. 

-  Mental  Health  is  a  challenging  area  for  pharmaceutical  companies  focused  on  breakthrough  drugs.  Our  partner 
Johnson  &  Johnson  worked  for  years  to  developed  the  Spravato  nasal  spray.  Within  48  hours  of  approval,  the  CEO  of 
J&J  and  Secretary  Wilkie  developed  a  plan  to  make  this  product  available  to  Veterans  throughout  the  VA  who  have 
treatment-resistant  depression. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans. 

#BE  THERE  biilboard  campaign 


27 


Mental  Health 


Be  There  Campaign 

*  VA  placed  ads  in  the  10D  largest  markets  to  promote 
both  ttBeThere  campaign  and  the  Veterans  Crisis 
Line. 

*  Ti mes  Squa re  re ce Ives  355,000  v is i to rs  d ally. 

*  The  program  will  include  700  billboards  in  the  top 
100  markets. 


VA 
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#BeThere  campaign 

-  Key  takeaways  -  Free  space  and  reduced  rates 

*  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  roiling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day  (Times 
Square  New  York,  2019).  We  thought  it  was  important  to  reach  as  many  people  as  possible. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  piay  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 

*  At  VA  ,  we  approach  healthcare  as  taking  care  of  the  whole  person. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  all  transitioning  service  members.  The  program 
recently  expanded  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  reports  Caregivers  ultimately  provide  more  than  $14 
billion  in  voluntary  care  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


VA 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

-  1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  our  nation's  5.5  million  military  caregivers 

Another  topic  which  we  also  need  to  shine  a  brighter  tight  on  in  this  country  is  hunger. 
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Social  Determinants  of  Health 


Food  Assistance 

*  VA  is  the  pioneer  health  care 

organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 

+  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

1  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 


VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates. 

-  While  much  of  this  morning  has  focused  on  innovative  programs  we've  launched,  I'd  now  like  to  share  2  that  we 
are  actively  building  and  piloting. 
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Piloting  Health  Care  Innovation 


3D  Printing 

*  Allows  physicians  to  see  patient 
anatomy  in  its  true  3-dimensionai 
form 

*  Embraced  by  radiologists  and 
surgeons 

■  23  VA  sites  with  3D  printing 

capabilities  with  more  to  come 


VA 


U.5-.  DepiruiKflt  al  VMenai  Art  a  I  r* 

tMot  oJ  rt»5Wf*tt<y 


3D  Printing  success  story 

Pictured  above  are  DrJ<b><6> 


"and  Amry  Vetera rf^~ 


at  the  SF  VA  Medical  Center.  He  had  slipped  at 


home  and  broke  his  left  leg.  His  surgery  at  a  non-VA  hospital  resulted  in  a  crooked  bone,  causing  him  pain  and  making  it 
difficult  to  walk.  Using  3D  modeling,  the  physicians  made  a  model  of  vb'i0-'  crooked  tibia  and  used  it  to  simulate  the 


surgery  that  would  include  straightening  the  leg  and  fitting  metal  plates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  ft  of  X-rays  needed  and  surgery  time. 

-  Radiologists  pull  images  out  of  screen  and  into  their  hands  .  Process  went  from  hours  to  minutes. 

-  Oncologists-  model  of  a  kidney  with  cancer  tumor. 


3D  Partnership  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  drive  innovative  care. 
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Piloting  Health  Care  Innovation 


Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  applied  virtual  reality  is  useful  for  presurgical  planning  and  Veteran  care.  (Applied 
Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  impactful  collaborations  that 
change  Veterans'  lives 

*  Healthcare  innovation 


VA  |g| 


U.S.  Dapiruhfrnrol  Veteniti  Affairs 

□flic* 


Now,  as  you  think  about  Secretary  Wilkie's  priorities..  As  you  think  about  what  the  Prostate  Cancer  Foundation  did  with 
best  in  class  oncology  care  or  what  Philips  did  with  Atlas,  you  see  the  impact  one  single  idea  can  have  on  Veterans  lives. 
We  hope  you  are  also  thinking  of  your  own  big,  bold  and  impactful  collaboration  we  could  launch  together. 

We  are  eager  to  hear  from  you  and  look  forward  to  continuing  our  conversation.. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 

Secretary's  Center  for  Strategic  Partnerships 

Twitter 

VA  Partnerships 

Email 

spPva.Rov 

Website 

wwwva.ftov/scso 

coming  soon 

VAh 

Jfc.  U.5.  DepiruMtu  el  Vctenni  Aft  ai  rs 

h  Jl  Dffitt  trf  thfr  Secretary 

V  Ta?j|g  Secrfiwvs  ornv  fa  wgw-  Rurwimi^ii 

Thank  you! 


Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 


U.Sr  Dtpihmcnl  «f  Viltfin  Affski 

Office  ■of  the  SetJttar}1 
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VA  Partnerships  in  Primetime 


The  partnership  with  T-Mobile  enables  Veterans  and  Caregivers  to  use  VA  Video  Connect  for  a  telehealth  session  without 
incurring  data  charges.  We  will  come  back  to  this  later  in  the  session,  but,  if  this  commercial  made  you  smile  and  like  me, 
want  to  watch  it  over  and  over  again,  you  can  view  it  this  evening  tonight,  twice  during  the  Bachelorette  on  ABC  at  8 
p.m.,  and  twice  during  the  Tonight  Show  on  NBC  at  11:35  p.m. 

This  partnership  program  not  be  possible  without  the  commitment  of  the  Secretary. 

Sprint  also  offers  the  same  Zero-rating  of  free  data  and  we  are  working  to  generate  a  media  campaign  with  them  so  stay 
tuned! 
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VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 

VA 

Ik,  U-S.  Dipiruntflt  al  Vderiiu  Aflal  ri 

Offiof  at  rtieiftcrffniy 

Vnff  fecfrWtyi  &rFWf  ter  'Jrrifo’jir 

As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  priorities  for  the  department. 


3 


Secretary  Wilkie's  Priorities 


-  Customer  Service 

-  MISSION  Act 

*  Business  Transformation 

*  VA/DoD  Collaboration 


VA 


U.5-.  UpiruitMial  VdCrlrtWIflilri 

Qffiof 

[ifiW  for  ^rriltqrr  1^].™,™*^ 


Secretary  Wilkie  set  these  4  priorities. 

The  Manchester,  NH  VA  created  this  button  and  as  we  transition  to  a  new  VA,  this  says  it  all! 
Next,  are  examples  of  how  VA  is  executing  on  Secretary  Wilkie's  priorities. 
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Secretary  Wilkie's  Priorities 


Customer  Service 

■  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018, 

■  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


VA 


# 


U.S.  Deparunenr  ol  VHeriiu  Aflah 

Ctffi  of  g4  r*tArv 

tehr‘fc#y\  O'JFW  tor  SWIttr*'- 


A  RAND  study  published  April  25,  2018,  stated  VA's  healthcare  is  equivalent  to  or  better  than  the  private  sector  (RAND, 
2018).  How  do  we  do  a  better  job  of  serving  our  Veteran  customers?  There  are  active  efforts  underway  to  empower  VA 
employees  serving  Veterans  in  the  field  to  provide  world  class  customer  service.  Manchester  made  the  button, 
Wilmington  Delaware  VA  created  this  training  program  in  partnership  with 

University  of  Delaware  Hospitality  School 

Anyone  here  ever  participate  in  hospitality  based  customer  service  training? 

-  Ritz  Carlton  experience,  3  levels  of  service.  Bryan  Williams 

-  VA  is  fortunate  to  have  a  recent  example  of  platinum  service  from  one  of  our  partners.  Later  in  the  presentation,  I  will 
tell  you  who  it  is. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care  and  mental  health  care 
services 

■  3  0  m  i  n  ute  ave  rage  d  rive  ti  me  for  p  ri  ma  ry  ca  re, 

and  mentai  health  care  services 

*  60  m  i  n  u  te  a  ve  rage  d  rive  t  i  m  e  for  sped  a  Ity  ca  re 


VA  i® 


U.S.  DtpiruhMial  Vctcniu  Atlahi 

Dffiof  erf 

SttWWJfiOMWfaf  fetWMA 


VA  is  implementing  new  access  standards  in  just  a  few  weeks.  Eligibility  criteria  and  final  standards  seen  here  were  based 
on  VA's  analysis  of  alt  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our 
Veteran  patients. 

How  do  we  make  sure  the  launch  is  successful? 

How  many  of  you  are  community  care  partners?  Are  there  ways  we  might  work  more  effectively  together? 
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Secretary  Wilkie's  Priorities 


Massive  undertaking  to  use  implement  technology  platforms  that  will  help  us  perform  better  and  faster.  How  many  of 
you  have  lived  through  a  major  new  system  installation?  Now  imagine  3  simultaneously! 

Leadership  Integration  Forum  created  in  early  2019  to  coordinate  these  important  efforts. 
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Secretary  Wilkie's  Priorities 


VA/DoD  Collaboration 


1  Suicide  Prevention 


Transition  Assistance  Program  (TAP) 


VA  ® 


U.S.  IhpirUMiHel  Veltrirtl  Attain 

Offiof  ofrti*‘S«;rFriiP>i 
fernrrrtrf'li  &itW  <t u  Umliftpr 


DoD  is  a  critical  thought  partner  for  the  VA.  There  is  much  we  can  learn  from  each  other's  expertise  and  many  ways  we 
can  work  together  to  deliver  an  improved  experience  for  the  heroes  we  serve.  Strong  emphasis  placed  on  providing  a 
seamless  transition  from  military  service  to  Veteran  status  specifically  improving  access  to  mental  health  and  suicide 
prevention  resources,  and  engagement. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


US,  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

1  More  than  9  million  Veterans  enrolled  in  VA 
■  170  medical  centers 

*  1,074  o nt patient  sites 

*  57  million  patient  appointments  annually 

+  3 70,000  e  m  p  toyees 


VA 


Ui,  D»piruhMiel  Vct^riiuARilri 


Office  of  thfr  Sfcrptary 
StotWqO  ftnw  toi  timiTSF 


Scale  of  VA 


VA  Healthcare  Innovations 


Then 

*  1st  cardiac  pacemaker  implant  - 1960 

■  1st  successful  liver  transplant  -  1962 

■  1st  electronic  health  record  - 1977 

■  1st  nicotine  patch  - 1984 


m  m  jk  I  Ui.  DeparinuHH  al  Vcumu  Attain 

m  5*TT*)^J  G*W  tOf  ttoltWAlft 

Secretary  Wilkie  often  talks  about  the  VA's  ground  breaking,  game-changing  contributions  to  American  medicine.  These 
are  only  a  few  of  the  many  innovations  that  were  started  at  VA. 
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VA  Healthcare  Innovations 


Now 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program  -  750,000  Veterans  enrolled,  700,000  gene 
mutations,  100,000  whole  genomes  sequenced 

Blue  Button  -  Veterans  own  their  healthcare  information 


VA  # 


U.S.  DtjurUAtiir  al  Artak . 

Mio*  gf  IteSMfWMiy 

5#TT**fy\ti'rVi? fnr  ‘i.vircn'i 


-  MVP  -  Largest  U.S.  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

*  Blue  Button  -  Pioneered  this  in  2010,  access  includes  a  summary  health  record,  surgical  and  clinical  notes,  medical 
images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  leads  the  creation  and  implementation 
of  these  strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

■  To  seek  out  big,  bold  and  impactful  collaborations  that  significantly  improve  the  lives  of 
Veterans 

Authority 

4  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 

Partnering 

■  Working  with  $C$Pr  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  for  Veterans 


VA 


U.S.  DfpirUhMIAl  VHCrliUJIlllIri 

OfliQf  p4  rtl*S«r*ttiy 
StMWJfi  OMW  tor  ‘JmhWl* 


My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Partners 


FEEDING 

AMERICA 


Walmart;;c 


Sprint  # IBM  Watson 


Linked  0 


T  ■  ‘Mobile' 


SANFORD 

HEALTH 


SijuiliLi 

I'wkndiiifnfi 


tnvEEsrrvm 

fEIAWARE 


PHILIPS 


Prostate  Cancet 
jSj1  Foundation 

CkiMq,  TqpHw 


Eg  Elizabeth  Dpi-?  Foundation 

111  h RING  mjS  ■.'ill  w«’l  E5 

MAZON 

+i 


■  American 
1  Red  Cross 


VA 


U.5-.  DtpirlmMid  VeteriAiAKatii 

DSic*  erf  thfrWetaiv 
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Here  are  some  of  our  partners  that  we've  going  to  showcase  today,. 
One  major  driver  is  our  collective  focus  on  innovation. 
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Unique  Health  Care  Ecosystem  for  Innovative  Collaborations 


*  Serving  America's  heroes  from  discharge  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 
1  Specialty  care 


VA 


U.5-.  DtpiruneAial  V«enitiJlKa!ri 

Ofifiof  (A 

Cent#  tof  Vf 


VA  is  the  idea!  partner  to  drive  healthcare  innovation ! 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

*  1  millEon+  telehealth  appointments  annually 

•  1/3  of  Veterans  live  in  rural  areas 

4  136,000+  Veterans  use  VA  Remote  Patient  Monltorfng/Home  lelehealth  Services 


VA 


Ui.  Departmental  VHtruu  Kltrb 

Wficeui  iteSMMMy 

SO’i'Utf  GW  Itir  IMIft*  n,v«rrrtMt> 


How  many  of  you  have  experienced  a  telehealth  session?  VA  is  on  a  mission  to  embed  virtual  care  throughout  the  system 
in  order  to  deliver  better  customer  service  for  all  Veterans.  Primary  care,  mental  health,  art  therapy,  music  therapy,  PT, 
nutrition  counseling  even  building  a  telehealth  oncology  hub. 

Want  everyone  to  be  able  to  participate.  Bridge  digital  divide  of  broadband  access  and  affordability. 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 
Footprint 


90%  of  Americans  live  within  10  miles  of 
a  Wafmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 

Veterans  often  have  to  drive  great 
distances  to  receive  care 

Some  live  in  areas  without  sufficient 
broadband  for  video  telehealth. 


VA 


U.S.  Department  el  Veterani  Affairs 

erf  thfr£«:r*l:iiiy 

StorMtfS  Cctw  far  ftremigw:  FferwnrV^ii 


-  We  have  the  opportunity  to  work  with  Waimart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 

telehealth  spaces.  It's  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 

Philips 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  create  dedicated  space  for  telehealth 
sessions 

*  10  rural  access  points  at  VFW  &  American  Legion  Halls  PHILIPS 


1  Eventually  expand  to  100  locations 


Philips,  Platinum  customer  service! 

Extending  the  VA  Care  Footprint,  One  remote  exam  room  at  a  time 

-  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  pods  for  private  telehealth  sessions. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion, 

-  Philips  led  a  1st  co-create  session  in  Eureka  ,  Montana,  9  miles  south  of  the  Canadian  border  and  256  miles  from  the 
closest  VA  medical  center.  Veterans ,  their  families  and  caregivers  provided  input  on  the  structure  Philips  is  creating  to 
deliver  private  telehealth  sessions  at  their  iocal  VSO  hall. 

-  Float  pictures 
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Leading  the  Nation  in  Telehealth 


Image  in  our  collective  delight  when  Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  this  prototype  telehealth 
pod  in  a  parade  in  Eureka,  Montana. 

-  If  you  look  closely,  the  doctor  administering  teiehealth  care  is  none  other  than  Grey's  Anatomy's  Dr.  Derek 
"McDreamy"  Shepherd,  portrayed  by  actor  Patrick  Dempsey. 

-  Zero  rating 
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Now  I  would  like  to  share  how  VA  is  Building  a  Precision  Oncology  Ecosystem-  a  nationwide  system  of  excellence  to 
deliver  best  in  class  oncology  care  for  Veterans.  50,000  Veterans  diagnosed  with  cancer  every  year. 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment. 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem. 

-  Wouldn't  it  be  great  to  have  your  organization  on  this  map? 
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Building  a  Precision  Oncology  Ecosystem 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

*  Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excel  fence 

5^  Prostate  Cancer 
Foundation 

Ciunift  TuyfUdl'fie-* 

*  VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 

■  U.5k  Department  al  Veteran*  Affair* 

VA  itjRI1 

Precision  Oncology 

-  The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

*  More  than  half  of  $50  million  donation  has  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the 
research  of  numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of 
excellence  for  other  cancers  as  well. 

-  IN  this  next  video,  you  will  learn  more  about  our  partnership  with  PCF  and  how  precision  oncology  is  helping  one 
Veteran,  Mr.  Chris  Seeley 
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Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

*  Navy  Veteran  Christopher  Seeiye  (pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46).  Christopher  receives  this  treatment  at  VA  Puget  Sound  Health  Care  System,  a 
Center  of  Excellence. 

-  2016  video.  He  is  still  doing  well! 

WE  are  expanding  VA's  capability  to  enable  additional  Veterans  to  participate  in  clinical  trials  through  a  partnership  with 
the  National  Cancer  Institute, 
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Building  a  Precision  Oncology  Ecosystem 


VA/Ntl  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 

NCI  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 


Qfy) 


NATIONAL 

CANCER 

INSTITUTE 


VA  |0 


Ui.  Dtp  jrUivL'-ni  ul  VKUrliU  Altatnj 

5<TTTT^y\  Qmtt  for  Umi#- 


NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 

LUNG  CANCER  is  the  second  most  common  cancer  at  the  VA.  WE  have  a  partnership  to  expand  screening  of  this  disease 
with  the  generous  funding  of  the  Bristol  Myers  Squibb  Foundation. 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


VA 


j|l 


U:S.  Departm-nr  al  Veteran*  Attains 

CJflipfLjlrtie-Stt;r*WrK 
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VA-PALS 

VA-PALS  Implementation  Network's  goal  is  to  develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  a 
70+%  cure  rate  when  caught  early. 


Another  one  of  our  partners  in  Oncology  is  IBM  Watson  who  is  helping  us  conduct  genomic  studies  of  individual  patients. 
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Building  a  Precision  Oncology  Ecosystem 


IBM  Watson  Health  donated  10,000  genomic  studies,  enabling  the  VA  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients. 


After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  (pronounced  Tam  Win),  a  VA  Oncology  patient,  was 
given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  Tam's  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 

VA  also  partnered  with  Sanford  Health  in  March,  to  offer  pharmacogenetic  testing  to  improve  medication  and  dosage  for 
Veterans  receiving  cancer  treatment.  A  simple  blood  test  that  could  change  livelihood  and  longevity. 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Health  made  a  S50M  commitment  for  Veterans  to  receive  free 
pharmacogenetic  testing  through  Pharmacogenomics  Action  for  Canter 
Survivorship  fPHASeR)  program 


VA  plans  to  reach  250,000  Veterans  by  2022 


SANFORD 

H  c  ALT  H 


*7his  screening  test  will  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  qt  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  for  our  nation’s  heroes ,  ond  this 
partnership  helps  us  do  just  that/' 

*  VA  Secretary  Robert  Wilkie 


VA  # 
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Sanford  Health 

-Sanford  Health  and  the  VA  announced  a  program  March  12,  2019,  that  will  provide  pharmacogenetic  testing  to  Veterans 
at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  Eventually,  it  will  expand  to  up  to  250,000  Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in 
Durham,  North  Carolina  and  has  already  seen  nearly  a  dozen  patients. 

Dr.  Stone  Tylenol,  morphine  story. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 
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Mental  Health 


Suicide  Prevention 

*  P  resi  dentl  a  I  Exe  c  uti  ve  Ord  e  r  e  n  acts  d  to  h  e  Ip 
end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 


•  Everyone  has  a  role  to  help  reverse  this  tragic 
crisis 


VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -re  sis  tant  depression 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority.  By  Executive  Order,  the  President  has  enacted  the  President's  Roadmap 
to  Empower  Veterans  and  End  a  National  Tragedy  of  Suicide"— the  PREVENTS  Initiative. 

-  Mental  Health  is  a  challenging  area  for  pharmaceutical  companies  focused  on  breakthrough  drugs.  Our  partner 
Johnson  &  Johnson  worked  for  years  to  developed  the  Spravato  nasal  spray.  Within  48  hours  of  approval,  the  CEO  of 
J&J  and  Secretary  Wilkie  developed  a  plan  to  make  this  product  available  to  Veterans  throughout  the  VA  who  have 
treatment-resistant  depression. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans. 

#BE  THERE  biilboard  campaign 
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Mental  Health 


Be  There  Campaign 

*  VA  placed  ads  in  the  100  largest  markets  to  promote 
both  tfBeThere  campaign  and  the  Veterans  Crisis 
Line. 

*  Times  Square  receives  355,000  visitors  daily, 

*  The  program  will  include  700  billboards  in  the  top 
100  markets. 


VA 


U.S.  DtpiruMiial  VtUriiii  Attains 

Dffiwql  rtirSft;r*WirK 

i  O'*  w  tor  strait  nawmftftiti! 


tfBeThere  campaign 

-  Key  takeaways  -  Free  space  and  reduced  rates 

*  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  started  with  an  advertisement  in  New  York 
Times  Square,  for  five  days,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors 
per  day  (Times  Square  New  York,  2019).  We  thought  it  was  important  to  reach  as  many  people  as  possible.  The 

memorandum  of  agreement  with  PSA  has  a  period  of  performance  of  one  year,  followed  by  three  consecutive  option 
years. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 
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At  VA ,  we  approach  healthcare  as  taking  care  of  the  whole  person. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  all  transitioning  service  members.  The  program 
recently  expanded  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  reports  Caregivers  ultimately  provide  more  than  $14 
billion  in  voluntary  care  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


VA 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

-  1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  our  nation's  5.5  million  military  caregivers 

Another  topic  which  we  also  need  to  shine  a  brighter  tight  on  in  this  country  is  hunger. 
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Social  Determinants  of  Health 


Food  Assistance 

*  VA  is  the  pioneer  health  care 

organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 

+  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

1  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 


VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates. 

-  While  much  of  this  morning  has  focused  on  innovative  programs  we've  launched,  I'd  now  like  to  share  2  that  we 
are  actively  building  and  piloting. 
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Piloting  Health  Care  Innovation 


3D  Printing 

*  Allows  physicians  to  see  patient 
anatomy  in  its  true  3-dimensional 
form 

*  Embraced  by  radiologists  and 
surgeons 

■  23  VA  sites  with  3D  printing 

capabilities  with  more  to  come 


VA 
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3D  Printing  success  story 


surgery  that  would  include  straightening  the  leg  and  fitting  metai  plates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  ft  of  X-rays  needed  and  surgery  time. 

-  Radiologists  pull  images  out  of  screen  and  into  their  hands  .  Process  went  from  hours  to  minutes. 

-  Oncologists-  model  of  a  kidney  with  cancer  tumor. 

3D  Partnership  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  drive  innovative  care. 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  impactful  collaborations  that 
change  Veterans'  lives 

*  Healthcare  innovation 


VA  |§| 
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Now,  as  you  think  about  Secretary  Wilkie's  priorities..  As  you  think  about  what  the  Prostate  Cancer  Foundation  did  with 
best  in  class  oncology  care  or  what  Philips  did  with  Atlas,  you  see  the  impact  one  single  idea  can  have  on  Veterans  lives. 
We  hope  you  are  also  thinking  of  your  own  big,  bold  and  impactful  collaboration  we  could  launch  together. 

We  are  eager  to  hear  from  you  and  look  forward  to  continuing  our  conversation.. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 

Secretary's  Center  for  Strategic  Partnerships 

Twitter 

VA  Partnerships 

Email 

spPva.Rov 

Website 

wwwva.ftov/scso 

coming  soon 

VAh 
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Thank  you! 


Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 
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VA  Partnerships  in  Primetime 


The  partnership  with  T-Mobile  enables  Veterans  and  Caregivers  to  use  VA  Video  Connect  for  a  telehealth  session  without 
incurring  data  charges. 

It  ran  the  entire  month  of  May  on  all  major  networks  in  primetime  slots  as  well  as  during  screenings  of  Avengers: 
Endgame,  in  theatres  now. 

This  partnership  program  not  be  possible  without  the  commitment  of  the  Secretary. 
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VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 

VA 
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As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  priorities  for  the  department. 
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Secretary  Wilkie's  Priorities 


-  Customer  Service 

-  MISSION  Act 

*  Business  Transformation 

*  VA/DoD  Collaboration 


VA 
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Secretary  Wilkie  set  these  4  priorities. 

The  Manchester,  NH  VA  created  this  button  and  as  we  transition  to  a  new  VA,  this  says  it  all! 
Next,  are  examples  of  how  VA  is  executing  on  Secretary  Wilkie's  priorities. 
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Secretary  Wilkie's  Priorities 


-  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


Customer  Service 

"  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018. 


VA  # 
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Independent  reports  show  VA's  healthcare  is  equivalent  to  or  better  than  the  private  sector.  How  do  we  do  a  better  job 
of  serving  our  Veteran  customers?  There  are  active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the 
field  to  provide  world  class  customer  service.  Manchester  made  the  button,  Wilmington  Delaware  VA  created  this 
training  program  in  partnership  with 

University  of  Delaware  Hospitality  School 

Anyone  here  ever  participate  in  hospitality  based  customer  service  training? 

-  Ritz  Carlton  experience,  3  levels  of  service.  Bryan  Williams 

-  VA  is  fortunate  to  have  a  recent  example  of  platinum  service  from  one  of  our  partners.  Later  in  the  presentation,  I  will 
tell  you  who  it  is. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  Community  care  expansion  underway  (June  6) 


20  days  for  primary  care  and  mental  health  care 
services 


30  minute  average  drive  time  for  primary  care,, 
and  mentai  health  care  services 


60  minute  average  drive  time  for  specialty  care 


VA  I# 
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VA  just  implemented  new  access  standards.  Eligibility  criteria  and  final  standards  seen  here  were  based  on  VA's  analysis 
of  all  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran 
patients. 

We  are  committed  to  making  sure  the  launch  is  successful? 

How  many  of  you  are  community  care  partners?  Are  there  ways  we  might  work  more  effectively  together? 
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Secretary  Wilkie's  Priorities 


Massive  undertaking  to  use  implement  technology  platforms  that  will  help  us  perform  better  and  faster.  How  many  of 
you  have  lived  through  a  major  new  system  installation?  Now  imagine  3  simultaneously! 

Leadership  Integration  Forum  created  to  coordinate  these  important  efforts. 
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Secretary  Wilkie's  Priorities 


DoD  is  a  critical  thought  partner  for  the  VA,  There  is  much  we  can  learn  from  each  other's  expertise  and  many  ways  we 
can  work  together  to  deliver  an  improved  experience  for  the  heroes  we  serve.  Strong  emphasis  placed  on  providing  a 
seamless  transition  from  military  service  to  Veteran  status  specifically  improving  access  to  mental  health  and  suicide 
prevention  resources,  and  engagement. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


U<5.  Department  of  Veterans  Affairs 

More  than  20  million  living  Veterans 

More  than  9  million  Veterans  enrolled  in  VA 

170  medical  centers 

1,074  outpatient  sites 

SB  million  patient  appointments,  201 S 

370,000  employees 


\rm 
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Scale  of  VA 

You  can  see  the  sheer  scale  of  the  VA,  the  numbers  speak  for  themselves  and  we  have  an  important  job  to  make  sure 
each  and  everyone  of  them  receive  world-class  care. 
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VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Mill-ion  Veteran  Program  -  750,000  Veterans  enrolled,  700,000  gene 
mutations,  100,000  whole  genomes  sequenced 

Blue  Button  -  Veterans  own  their  healthcare  information 


VA  H 
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VA  has  been  at  the  forefront  of  medical  care  innovation  for  decades,  VA  developed: 

*  1st  cardiac  pacemaker  implant  -  1960 

•  1st  successful  liver  transplant  - 1962 

•  1st  electronic  health  record  - 1977 

*  1st  nicotine  patch  - 1984 

-  MVP  -  Largest  U.S.  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

-  Blue  Button  -  Pioneered  this  in  2010,  access  includes  a  summary  health  record,  surgical  and  clinical  notes,  medical 
images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  leads  the  creation  and  implementation 
of  these  strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

■  To  seek  out  big,  bold  and  impactful  collaborations  that  significantly  improve  the  lives  of 
Veterans 

Authority 

4  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 

Partnering 

■  Working  with  $C$Pr  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  for  Veterans 


VA 
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My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Partners 


FEEDING 

AMERICA 


Linked  [Q 


T  ■  ‘Mobile' 


SANFORD 

H  |  ALtH 


Walmart 
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Sprint 


PHILIPS 


Prostate  Cancet 
jSj1  Foundation 

CkiMq,  TqpHw 


Watson 

Elizabeth  Dpi-?  Foundation 

111  h RING  MjS  ■.'ill  MM' l  E5 

MAZON 

+ 


■  American 
1  Red  Cross 
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Here  are  some  of  our  partners  that  we're  going  to  showcase  today.. 
One  major  driver  is  our  collective  focus  on  innovation. 


12 


Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

*  1  millEon+  telehealth  appointments  annually 

•  1/3  of  Veterans  live  in  rural  areas 

4  136,000+  Veterans  use  VA  Remote  Patient  Monltorfng/Home  lelehealth  Services 


VA 
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How  many  of  you  have  experienced  a  telehealth  session?  VA  is  on  a  mission  to  embed  virtual  care  throughout  the  system 
in  order  to  deliver  better  customer  service  for  all  Veterans.  Primary  care,  mental  health,  art  therapy,  music  therapy,  PT, 
nutrition  counseling  even  building  a  telehealth  oncology  hub. 

Want  everyone  to  be  able  to  participate.  Bridge  digital  divide  of  broadband  access  and  affordability. 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 
Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  Some  live  in  areas  without  sufficient 
broadband  for  video  telehealth, 

*■  90%  of  Americans  live  within  10  miles  of 
a  Wafmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 


VA 
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-  We  have  the  opportunity  to  work  with  Waimart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 

telehealth  spaces.  It's  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 

Philips 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

►  Philips  committed  to  donate  equipment,  and  create  dedicated  space  for  tefeheaith 


sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 

*  Eventually  expand  to  100  locations 


Philips,  Platinum  customer  service! 

Extending  the  VA  Care  Footprint,  one  remote  exam  room  at  a  time 

-  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  remote  telehealth  exam  rooms. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion, 

-  Philips  led  a  1st  co-create  session  in  Eureka  ,  Montana,  9  miles  south  of  the  Canadian  border  and  256  miles  from  the 
closest  VA  medical  center.  Veterans ,  their  families  and  caregivers  provided  input  on  the  structure  Philips  is  creating  to 
deliver  private  telehealth  sessions  at  their  iocai  VSO  hall. 

-  Float  pictures 
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Leading  the  Nation  in  Telehealth 


Imagine  in  our  collective  delight  when  Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  this  prototype 
telehealth  remote  exam  room  in  a  parade  in  Eureka,  Montana. 

*  If  you  look  closely,  the  doctor  administering  telehealth  care  is  none  other  than  Grey's  Anatomy's  Dr.  Derek 
"McDreamy"  Shepherd,  portrayed  by  actor  Patrick  Dempsey, 

-  Zero  rating 
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Now  I  would  like  to  share  how  VA  is  Building  a  Precision  Oncology  Ecosystem-  a  nationwide  system  of  excellence  to 
deliver  best  in  class  oncology  care  for  Veterans.  50,000  Veterans  diagnosed  with  cancer  every  year. 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment, 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  wouldn't  it 
be  great  to  have  your  organization  on  this  map? 
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Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 


tkfdriiAeflr  al  V«*rAiu  Affair 

Senrwyi&wfcii  UmihfigA  ^NyirrfJHr* 


Precision  Oncology 

-  The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

*  More  than  half  of  $50  million  donation  has  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the 
research  of  numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of 
excellence  for  other  cancers  as  well, 

-  IN  this  next  video,  you  will  learn  more  about  our  partnership  with  PCF  and  how  precision  oncology  is  helping  one 
Veteran,  Mr.  Chris  Seeley 
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Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

*  Navy  Veteran  Christopher  Seeiye  (pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46).  Christopher  receives  this  treatment  at  VA  Puget  Sound  Health  Care  System,  a 
Center  of  Excellence. 

-  2016  video.  He  is  still  doing  well! 

WE  are  expanding  VA's  capability  to  enable  additional  Veterans  to  participate  in  clinical  trials  through  a  partnership  with 
the  National  Cancer  Institute, 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free 
pharmaeogenetic  testing  through  Pharmacogenornlcs  Action  for  Cancer 
Survivorship  fPHASeR)  program 

■  VA  plans  to  reach  2S0H000  Veterans  by  2022 


"This  screening  test  wifi  help  p roviders  pr  the  VA  prescribe  the  most  appropriate  medications  at  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  for  our  nation's  heroes,  and  this 
partnership  helps  us  do  just  that/1 

~  VA  Secretary  Robert  Wtfkie 


Sanford  Health 

-Sanford  Health  and  the  VA  announced  a  program  March  12,  2019,  that  will  provide  pharmacogenetic  testing  to  Veterans 
at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina  and  has  already  seen  nearly  a  dozen 
patients. 

Dr,  Stone  Tylenol,  morphine  story. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 
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Mental  Health 


Suicide  Prevention 

*  P  resi  dentl  a  I  Exe  c  uti  ve  Ord  e  r  e  n  acts  d  to  h  e  Ip 
end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 


•  Everyone  has  a  role  to  help  reverse  this  tragic 
crisis 


VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -re  sis  tant  depression 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority.  By  Executive  Order,  the  President  has  enacted  the  President's  Roadmap 
to  Empower  Veterans  and  End  a  National  Tragedy  of  Suicide"— the  PREVENTS  Initiative. 

-  Mental  Health  is  a  challenging  area  for  pharmaceutical  companies  focused  on  breakthrough  drugs.  Our  partner 
Johnson  &  Johnson  worked  for  years  to  developed  the  Spravato  nasal  spray.  Within  48  hours  of  approval,  the  CEO  of 
J&J  and  Secretary  Wilkie  developed  a  plan  to  make  this  product  available  to  Veterans  throughout  the  VA  who  have 
treatment-resistant  depression. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans. 

#BE  THERE  biilboard  campaign 
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Mental  Health 


I  Be  There  Campaign 


Times  Square  receives  355,000  visitors  daily. 


VA  placed  ads  in  the  100  largest  markets  to  promote 
both  ttBeThere  campaign  and  the  Veterans  Crisis 
Line. 


The  program  will  include  700  billboards  in  the  top 
100  markets. 


VA 


Me*  (A 
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#BeThere  campaign 

-  Key  takeaways  -  Free  space  and  reduced  rates 

*  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  roiling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day  (Times 
Square  New  York,  2019).  We  thought  it  was  important  to  reach  as  many  people  as  possible. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  piay  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 

-  At  VA,  we  approach  healthcare  as  taking  care  of  the  whole  person. 
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Piloting  Health  Care  Innovation 


3D  Printing 

*  Allows  physicians  to  see  patient 
anatomy  in  its  true  3-dimensional 
form 

*  Embraced  by  radiologists  and 
surgeons 

■  23  VA  sites  with  3D  printing 

capabilities  with  more  to  come 


VA 
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3D  Printing  success  story 


Pictured  above  are  Dr. 


(b)(6) 


and  Army  Veteran 


(b)(6) 


home  and  broke  his  left  leg.  His  surgery  at  a  non-VA  hospital  resulted  in  a  crooked  bone,  causing  him  pain  and  making  it 
difficult  to  walk.  Using  3D  modeling,  the  physicians  made  a  model  of'b":Cl  crooked  tibia  and  used  it  to  simulate  the 


at  the  SF  VA  Medical  Center.  He  had  slipped  at 


surgery  that  would  include  straightening  the  leg  and  fitting  metal  piates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  ft  of  X-rays  needed  and  surgery  time. 

-  Radiologists  pull  images  out  of  screen  and  into  their  hands.  Process  went  from  hours  to  minutes. 

-  Oncologists-  model  of  a  kidney  with  cancer  tumor. 

3D  Partnership  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  drive  innovative  care. 
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Piloting  Health  Care  Innovation 


Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  applied  virtual  reality  is  useful  for  presurgical  planning  and  Veteran  care.  (Applied 
Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  impactful  collaborations  that 
change  Veterans'  lives 

*  Healthcare  innovation 


va  @ 


U.5.  DtpiruhMial  V«erimJI1titri 
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Now,  as  you  think  about  Secretary  Wilkie's  priorities.  As  you  think  about  what  the  Prostate  Cancer  Foundation  did  with 
best  in  class  oncology  care  or  what  Philips  did  with  Atlas,  you  see  the  impact  one  single  idea  can  have  on  Veterans  lives. 
We  hope  you  are  also  thinking  of  your  own  big,  bold  and  impactful  collaboration  we  could  launch  together. 

We  are  eager  to  hear  from  you  and  look  forward  to  continuing  our  conversation.. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 

Secretary's  Center  for  Strategic  Partnerships 

Twitter 

(®VA  Partnerships 

Email 

sp(®va.Eov 

Website 

www.va.eov/scso 

VAh 

Jfc  U.5-.  DepirUhfNl  el  Vct»rlAl  Aff  ai  ra 

6  ImRIJ  th(L 

Unff  SKStP^rrtfVi  Ofnivr  lt»r  SlrrtftiS|w-  f^rf^nrU^ii 

Thank  you! 


Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 
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VA  Partnerships  in  Primetime 


The  partnership  with  T-Mobile  enables  Veterans  and  Caregivers  to  use  VA  Video  Connect  for  a  telehealth  session  without 
incurring  data  charges. 

It  ran  the  entire  month  of  May  on  all  major  networks  in  primetime  slots  as  well  as  during  screenings  of  Avengers: 
Endgame,  in  theatres  now. 

This  partnership  program  not  be  possible  without  the  commitment  of  the  Secretary. 


2 


VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 

VA 

Ik,  U-S.  Dipiruntflt  al  Vderiiu  Aflal  ri 

Offiof  at  rtieiftcrffniy 

Vnff  fecfrWtyi  &rFWf  ter  'Jrrifo’jir 

As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  priorities  for  the  department. 
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Secretary  Wilkie's  Priorities 


Secretary  Wilkie  set  these  4  priorities. 


The  Manchester,  New  Hampshire  VA  created  this  button  and  as  we  transition  to  a  new  VA,  this  says  it  all! 
Next,  are  examples  of  how  VA  is  executing  on  Secretary  Wilkie's  priorities. 
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Secretary  Wilkie's  Priorities 


-  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


Customer  Service 

"  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018. 


VA  # 
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Independent  reports  show  VA's  healthcare  is  equivalent  to  or  better  than  the  private  sector.  How  do  we  do  a  better  job 
of  serving  our  Veteran  customers?  There  are  active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the 
field  to  provide  world  class  customer  service.  Manchester  made  the  button,  Wilmington  Delaware  VA  created  this 
training  program  in  partnership  with 

University  of  Delaware  Hospitality  School 

Anyone  here  ever  participate  in  hospitality  based  customer  service  training? 

-  Ritz  Carlton  experience,  3  levels  of  service.  Bryan  Williams 

-  VA  is  fortunate  to  have  a  recent  example  of  platinum  service  from  one  of  our  partners.  Later  in  the  presentation,  I  will 
tell  you  who  it  is. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  Community  care  expansion  underway  (June  6) 


20  days  for  primary  care  and  mental  health  care 
services 


30  minute  average  drive  time  for  primary  care,, 
and  mentai  health  care  services 


60  minute  average  drive  time  for  specialty  care 


VA  I# 


U.S.  D»piruhMiel  Veterirti  Alf  alft 

Dffiof  oJ  rtif 


VA  just  implemented  new  access  standards.  Eligibility  criteria  and  final  standards  seen  here  were  based  on  VA's  analysis 
of  all  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran 
patients. 

We  are  committed  to  making  sure  the  launch  is  successful? 

How  many  of  you  are  community  care  partners?  Are  there  ways  we  might  work  more  effectively  together? 
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Secretary  Wilkie's  Priorities 


Massive  undertaking  to  implement  technology  platforms  that  will  help  us  perform  better  and  faster.  How  many  of  you 
have  lived  through  a  major  new  system  installation?  Now  imagine  3  simultaneously! 

Leadership  Integration  Forum  created  to  coordinate  these  important  efforts. 
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Secretary  Wilkie's  Priorities 


DoD  is  a  critical  thought  partner  for  the  VA.  There  is  much  we  can  learn  from  each  other's  expertise  and  many  ways  we 
can  work  together  to  deliver  an  improved  experience  for  the  heroes  we  serve.  Strong  emphasis  is  placed  on  providing  a 
seamless  transition  from  military  service  to  Veteran  status  specifically  improving  access  to  mental  health  and  suicide 
prevention  resources,  and  engagement. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


U<5.  Department  of  Veterans  Affairs 

More  than  20  million  living  Veterans 

More  than  9  million  Veterans  enrolled  in  VA 

170  medical  centers 

1,074  outpatient  sites 

SB  million  patient  appointments,  201 S 

370,000  employees 


\rm 
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Scale  of  VA 

You  can  see  the  sheer  scale  of  the  VA,  the  numbers  speak  for  themselves  and  we  have  an  important  job  to  make  sure 
each  and  everyone  of  them  receive  world-class  care. 
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VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Mill-ion  Veteran  Program  -  750,000  Veterans  enrolled,  700,000  gene 
mutations,  100,000  whole  genomes  sequenced 

Blue  Button  -  Veterans  own  their  healthcare  information 


VA  H 


Ui.  EVpirifflefllblVcr^lnl  lltllrb 


VA  has  been  at  the  forefront  of  medical  care  innovation  for  decades,  VA  developed: 

*  1st  cardiac  pacemaker  implant  -  1960 

•  1st  successful  liver  transplant  - 1962 

•  1st  electronic  health  record  - 1977 

*  1st  nicotine  patch  - 1984 

-  MVP  -  Largest  U.S.  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

-  Blue  Button  -  Pioneered  this  in  2010,  access  includes  a  summary  health  record,  surgical  and  clinical  notes,  medical 
images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  leads  the  creation  and  implementation 
of  these  strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

■  To  seek  out  big,  bold  and  impactful  collaborations  that  significantly  improve  the  lives  of 
Veterans 

Authority 

4  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 

Partnering 

■  Working  with  $C$Pr  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  for  Veterans 


VA 
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My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Partners 


FEEDING 

AMERICA 


Linked  [Q 


T  ■  ‘Mobile' 


SANFORD 

H  |  ALtH 


Walmart 


Rridiri-Myefi  Sijuilili 
F'nunriaiffHi 


i^ivERsrrYo} 
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Sprint 


PHILIPS 


Prostate  Cancet 
jSj1  Foundation 

CkiMq,  TqpHw 


Watson 

Elizabeth  Dpi-?  Foundation 

111  h RING  MjS  ■.'ill  MM' l  E5 

MAZON 

+ 


■  American 
1  Red  Cross 


VA 
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Here  are  some  of  our  partners  that  we're  going  to  showcase  today.. 
One  major  driver  is  our  collective  focus  on  innovation. 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

*  1  millEon+  telehealth  appointments  annually 

•  1/3  of  Veterans  live  in  rural  areas 

4  136,000+  Veterans  use  VA  Remote  Patient  Monltorfng/Home  lelehealth  Services 


VA 
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How  many  of  you  have  experienced  a  telehealth  session?  VA  is  on  a  mission  to  embed  virtual  care  throughout  the  system 
in  order  to  deliver  better  customer  service  for  all  Veterans.  Primary  care,  mental  health,  art  therapy,  music  therapy,  PT, 
nutrition  counseling  even  building  a  telehealth  oncology  hub. 

Want  everyone  to  be  able  to  participate.  Bridge  digital  divide  of  broadband  access  and  affordability. 
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Unique  Health  Care  Ecosystem  for  Innovative  Collaborations 


*  Serving  America's  heroes  from  discharge  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 
1  Specialty  care 


VA 
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VA  is  the  idea!  partner  to  drive  healthcare  innovation ! 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 
Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  Some  live  in  areas  without  sufficient 
broadband  for  video  telehealth, 

*■  90%  of  Americans  live  within  10  miles  of 
a  Wafmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 


VA 
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-  We  have  the  opportunity  to  work  with  Waimart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 

telehealth  spaces.  It's  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 

Philips 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

►  Philips  committed  to  donate  equipment,  and  create  dedicated  space  for  tefeheaith 


sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 

*  Eventually  expand  to  100  locations 


Philips,  Platinum  customer  service! 

Extending  the  VA  Care  Footprint,  one  remote  exam  room  at  a  time 

-  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  remote  telehealth  exam  rooms. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion, 

-  Philips  led  a  1st  co-create  session  in  Eureka  ,  Montana,  9  miles  south  of  the  Canadian  border  and  256  miles  from  the 
closest  VA  medical  center.  Veterans ,  their  families  and  caregivers  provided  input  on  the  structure  Philips  is  creating  to 
deliver  private  telehealth  sessions  at  their  iocai  VSO  hall. 

-  Float  pictures 
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Leading  the  Nation  in  Telehealth 


Imagine  in  our  collective  delight  when  Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  this  prototype 
telehealth  remote  exam  room  in  a  parade  in  Eureka,  Montana. 

*  If  you  look  closely,  the  doctor  administering  telehealth  care  is  none  other  than  Grey's  Anatomy's  Dr.  Derek 
"McDreamy"  Shepherd,  portrayed  by  actor  Patrick  Dempsey, 

-  Zero  rating 
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Now  I  would  like  to  share  how  VA  is  Building  a  Precision  Oncology  Ecosystem-  a  nationwide  system  of  excellence  to 
deliver  best  in  class  oncology  care  for  Veterans.  50,000  Veterans  diagnosed  with  cancer  every  year. 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment, 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  wouldn't  it 
be  great  to  have  your  organization  on  this  map? 
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Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 
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Precision  Oncology 

-  The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

*  More  than  half  of  $50  million  donation  has  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the 
research  of  numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of 
excellence  for  other  cancers  as  well, 

-  IN  this  next  video,  you  will  learn  more  about  our  partnership  with  PCF  and  how  precision  oncology  is  helping  one 
Veteran,  Mr.  Chris  Seeley 
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Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

*  Navy  Veteran  Christopher  Seeiye  (pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46).  Christopher  receives  this  treatment  at  VA  Puget  Sound  Health  Care  System,  a 
Center  of  Excellence. 

-  2016  video.  He  is  still  doing  well! 

WE  are  expanding  VA's  capability  to  enable  additional  Veterans  to  participate  in  clinical  trials  through  a  partnership  with 
the  National  Cancer  Institute, 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free 
pharmaeogenetic  testing  through  Pharmacogenornlcs  Action  for  Cancer 
Survivorship  fPHASeR)  program 

■  VA  plans  to  reach  2S0H000  Veterans  by  2022 


"This  screening  test  wifi  help  p roviders  pr  the  VA  prescribe  the  most  appropriate  medications  at  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  for  our  nation's  heroes,  and  this 
partnership  helps  us  do  just  that/1 

~  VA  Secretary  Robert  Wtfkie 


Sanford  Health 

-Sanford  Health  and  the  VA  announced  a  program  March  12,  2019,  that  will  provide  pharmacogenetic  testing  to  Veterans 
at  no  cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually,  it  will  expand  to  up  to  250,000 
Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina  and  has  already  seen  nearly  a  dozen 
patients. 

Dr,  Stone  Tylenol,  morphine  story. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 
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Mental  Health 


Suicide  Prevention 

*  P  resi  dentl  a  I  Exe  c  uti  ve  Ord  e  r  e  n  acts  d  to  h  e  Ip 
end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 


•  Everyone  has  a  role  to  help  reverse  this  tragic 
crisis 


VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -re  sis  tant  depression 


Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority.  By  Executive  Order,  the  President  has  enacted  the  President's  Roadmap 
to  Empower  Veterans  and  End  a  National  Tragedy  of  Suicide"— the  PREVENTS  Initiative. 

-  Mental  Health  is  a  challenging  area  for  pharmaceutical  companies  focused  on  breakthrough  drugs.  Our  partner 
Johnson  &  Johnson  worked  for  years  to  developed  the  Spravato  nasal  spray.  Within  48  hours  of  approval,  the  CEO  of 
J&J  and  Secretary  Wilkie  developed  a  plan  to  make  this  product  available  to  Veterans  throughout  the  VA  who  have 
treatment-resistant  depression. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans. 

#BE  THERE  biilboard  campaign 
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Mental  Health 


I  Be  There  Campaign 


Times  Square  receives  355,000  visitors  daily. 


VA  placed  ads  in  the  100  largest  markets  to  promote 
both  ttBeThere  campaign  and  the  Veterans  Crisis 
Line. 


The  program  will  include  700  billboards  in  the  top 
100  markets. 


VA 
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#BeThere  campaign 

-  Key  takeaways  -  Free  space  and  reduced  rates 

*  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  roiling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day  (Times 
Square  New  York,  2019).  We  thought  it  was  important  to  reach  as  many  people  as  possible. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  piay  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 

-  At  VA,  we  approach  healthcare  as  taking  care  of  the  whole  person. 
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Piloting  Health  Care  Innovation 


3D  Printing 

*  Allows  physicians  to  see  patient 
anatomy  in  its  true  3-dimensional 
form 

*  Embraced  by  radiologists  and 
surgeons 

■  23  VA  sites  with  3D  printing 

capabilities  with  more  to  come 


VA 
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3D  Printing  success  story 


Pictured  above  are  Dr.ib)'6) 


and  Army  Vetera nlw) 


at  the  SF  VA  Medical  Center.  He  had  slipped  at 


home  and  broke  his  left  leg.  His  surgery  at  a  non-VA  hospital  resulted  in  a  crooked  bone,  causing  him  pain  and  making  it 
difficult  to  walk.  Using  3D  modeling,  the  physicians  made  a  model  ofl(b)(6> 


crooked  tibia  and  used  it  to  simulate  the 


surgery  that  would  include  straightening  the  leg  and  fitting  metal  plates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  ft  of  X-rays  needed  and  surgery  time. 

-  Radiologists  pull  images  out  of  screen  and  into  their  hands.  Process  went  from  hours  to  minutes. 

-  Oncologists-  model  of  a  kidney  with  cancer  tumor. 

3D  Partnership  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  drive  innovative  care. 
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Piloting  Health  Care  Innovation 


Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  applied  virtual  reality  is  useful  for  presurgical  planning  and  Veteran  care.  (Applied 
Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  impactful  collaborations  that 
change  Veterans'  lives 

*  Healthcare  innovation 


va  @ 
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Now,  as  you  think  about  Secretary  Wilkie's  priorities.  As  you  think  about  what  the  Prostate  Cancer  Foundation  did  with 
best  in  class  oncology  care  or  what  Philips  did  with  Atlas,  you  see  the  impact  one  single  idea  can  have  on  Veterans  lives. 
We  hope  you  are  also  thinking  of  your  own  big,  bold  and  impactful  collaboration  we  could  launch  together. 

We  are  eager  to  hear  from  you  and  look  forward  to  continuing  our  conversation.. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 

Secretary's  Center  for  Strategic  Partnerships 

Twitter 

(®VA  Partnerships 

Email 

sp(®va.Eov 

Website 

www.va.eov/scso 

VAh 
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Thank  you! 


The  Future  of  the 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  15, 2019 


DEBORAH  LA  PER  SCHER 

Executive  Advisor  to  the  Secretary 
Secretary's  Center  for  Strategic  Partnerships 


VA 
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Office  Of  the  Secretary 
SwEftwyi  Center  tor  Simtegh: 


VA  Secretary  Robert  Wilkie 


i  "All  of  us  ore  committed  to  active 

]  engagement  and  productive  partnerships 
K  \  50  we  canf  together,  change  Veterans' 

lives  for  the  better.  At  VA f  we  take  pride  in 
I  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 

~  medicine" 


VA  # 
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-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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VA  Healthcare  Innovations 


leading  Edge  VA  Healthcare  Innovations 

■  in  194S,  the  VA  invented  the  implantable  cardiac  pacemaker,  helping  many 
patients  prevent  potentially  life-threatening  complications  from  irregular 
heartbeats. 

*  In  1968,  the  VA  performed  the  first  successful  liver  transplants  and  developed 
techniques  for  suppressing  the  body's  natural  attempt  to  reject  transplanted 
tissue. 


VA 
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These  are  oniy  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations  (cent*) 

*  VA  researchers  developed  the  first  nicotine  patch. 

*  VA  pioneered  the  first  electronic  health  record. 

1  VA  scientists  and  researchers  have  received  3  Nobel  Prizes  in  medicine  or 
physiology,  7  Lasker  Awards  and  2  -  2014  Samuel  J.  Heyman  Service  to  America 
Medals. 


VA 
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These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,,  bold  and  impactful  innovative  collaborations  that  significantly  improve 

the  lives  of  Veterans. 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  gifts, 

Partnering 

■  Worki  ng  With  SCSP,  c rga  nizations  ca  n  d  on  at  e  resou  roe  s  (moneta  ry  o  r  no  n-  m  on  eta  ry ) 
directly  to  the  VA  or  provide  free  services  or  products  directlv  to  Veterans  through  a  VA 

program,  project,  or  initiative. 

va  i 
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What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


World-Class  Services 

■  Provided  from  discharge  or  retirement  to  end  of  life 
►  Driven  by  healthcare  outcomes,  not  reimbursement 
+  Powerful  prevention  incentives 

■  Unique  longitudinal  care  data  sets 
*  Specialty  care 


VA 
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Partners 


KSS  Elizabeth  Dole  Foundation 

lUcAtottG;  m  MILITARY  faMiutS 


Sprint 


#IBM  Watson 


FEEDING 

AMERICA 


MAZON 


Prostate  Cancer 
Foundation 


Walmart?[c 

Cuftfijj  Togeiher 

'Wa&jxe&ci.  Linked  SI 


SANFORD' 

HC  ALT M 


•F  ■  -Mobile- 


I  American 
1  Red  Cross 


va!® 
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Telehealth 


Increasing  Access  for  Veterans 

4  More  than  1  million  telehealth  appointments 
4  2  3  million  episodes  of  telehealth  used 

4  45%  of  Veterans  living  In  rural  areas  use  telehealth 

*  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient  Monitoring/Home 
Te  lehea  it  h  Services 


VA  # 
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VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart.  Ninety  percent  of 
Veterans  don't  live  within  10  miles  of  a  VA  medical  center. 

*  VA  and  Walmart  announced  an  innovative  collaboration  to  offer  VA  led  telehealth 
services  to  reach  underserved  Veterans, 

■  The  pilot  will  kick  off  in  targeted  locations  that  consider  the  number  of  Veterans 
and  the  health  resources  offered, 


VA 
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The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Telehealth 


Bridging  the  Digital  Divide 

*  Zero-Rating:  Major  telecom  earners  Including  Sprint  and  T-Mobile  have  eliminated 
data  usage  charges  for  Veterans  and  caregivers  who  use  the  VA  Video  Connect 
platform  for  telehealth  visits. 


VA 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 


VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 


Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Precision  Oncology 


Clinical  Pathway  of  Best  Practices 

*  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year 

*  Most  frequently  diagnosed  cancers  among  Veterans  are  prostate,  lung,  and  colon 

Building  an  Ecosystem  Launch 

*  IBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  for  best-in-class 
cancer  care. 


VA  © 
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Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer, 

-Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  median  age  at  diagnosis  was  65  years. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%). 


12 


Precision  Oncology 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 
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Precision  Oncology 


Building  an  Ecosystem  (conk) 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 

*  Prostate  Cancer  Foundation  committed  $50M  for  10  VA  Centers  for  Excellence 


VA 
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Precision  Oncology 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 


14 


Precision  Oncology 


Building  an  Ecosystem  Launch 

*  Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

*  Bristol-Myers  Squibb  foundation  funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 


VA 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  ofWs 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Slide  15 
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Picture  of  Screening  Center 

fiarry,  Astletgk  4/5/201 9 

I  took  artwork  from  a  VA-PALS  article  by  VHA-Rural  Health.  I  didn‘t  see  any  readily  accessible  photos  online. 


(b)(6) 


4/10/2019 


The  Office  of  Rural  Health  has  not  responded  with  data  yet. 


(b)(6) 


4/1 6/2019 


They  referred  it  to  Dr. 


(b)(6) 


_on  April  12. 


/1 6/201? 


Building  a  Precision  Oncology  Ecosystem 


Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation  (PCF). 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Heatth  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Phdrrnacaeenomics  Action  for  cancer  Survivorship  jPHASeR) 
program 

*  VA  p  la  ns  to  re  ach  250, 000  Vetera  n  s  by  202  2 


fJTht$  screening  test  Will  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  pf  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  far  our  nation's  heroes and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 


■  I  U.S.  Department  al  tft 

l/A  1 1  ^ [l11'  setMrv 


Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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Suicide  Prevention 


?????????? 

*  Presidential  Executive  Order  enacted  In  March  2019  to  help  end  a  national  tragedy 
of  suicide :  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer  the  newly  approved  Spravato  nasal 
spray  for  treatment-resistant  depression, 

*  SAVE  training  can  save  Veterans'  lives  by  helping  people  identify  suicidal  behavior, 

■  VA  and  PSA  Advertising  partnered  to  place  ads  in  the  top  10D  largest  markets  to 
promote  both  JfBeThere  campaign  and  the  Veterans  Crisis  Line. 


VA  # 


U.i  Ekpirlm^fllblVctttliU  Art&i  r . 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm|$tM$  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


Social  Determinants  of  Health 


?????????????? 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dote  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year, 

*  1  year  free  linkedln  Premium  for  all  transitioning  service  members. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


VA 
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Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans, 
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-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 


Linkedtn 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  l-year  free  premium  subscription  to  Unkedln  with  networking,  employment,  and  learning  opportunities. 
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Social  Determinants  of  Health 


Food  Insecurity 

*  heeding  America  and  VA  partnered  to  serve  more  than  44,000  Veterans  and  their 
families,  which  equates  to  roughly  700,000  meals. 

*  There  are  17  food  pantries  at  VA  facilities  across  the  country,  with  more  to  come 


VA  # 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Social  Determinants  of  Health 


Food  Insecurity  (cont*) 

■  MAZGN  launched  their  work  with  members  of  the  military  and  Veterans  after  Food 
banks,  food  pantries  and  anti-hunger  organizations  voiced  concerns  that  a  growing 
number  of  currently  serving  military  and  Veteran  families  were  In  need  of  food 
assistance, 


VA 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country, 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 

Secretary's  Center  for  Strategic  Partnerships 

Twitter 

A  Partner  ships 

Gmail 

5D(0Va.£OV 

Website 

w  w  wva .  fiov/sfcsa 

coming  soon 

VA  ( 

JpjL  U.i  Department  al  VNar»u  Affairs 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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The  Future  of  the 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2019 


DEBORAH  LAFEFl  5CHER 

Executive  Advisor  to  the  Secretary 
Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitter  g-VAPartnerships 


VA 
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VA  Secretary  Robert  Wilkie 


i  "All  of  us  ore  committed  to  active 

]  engagement  and  productive  partnerships 
K  \  50  we  canf  together,  change  Veterans' 

lives  for  the  better.  At  VA f  we  take  pride  in 
I  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 

~  medicine" 


VA  # 


U.S.  DtpiruhMial  VHemuJIltilri 

ClfilDf  pi  rtieStf'cnPtrtry 
StowwfiOeirwto  RafmwrtJt^ 


-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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VA  At  A  Glance 


U.S.  Department  of  Veterans  Affairs 

*  More  than  20  Million  Living  Veterans 

*  More  than  9  Million  Veterans  enrolled  in  VA 

■  1 7  D  Med  ital  Ce  n  te  rs 

*  1;0?4  outpatient  sites 

L  illjil'll1  " 

-  F  V  20  B  u  dget  -  $ 220  Billion 


VA  |  H 
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-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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VA  Healthcare  Innovations 


leading  Edge  VA  Healthcare  Innovations 

-  in  194S,  the  VA  invented  the  implantable  cardiac  pacemaker,  helping  many 
patients  prevent  potentially  life-threatening  complications  from  irregular 
heartbeats. 

*  In  1968,  the  VA  performed  the  first  successful  liver  transplants  and  developed 
techniques  for  suppressing  the  body's  natural  attempt  to  reject  transplanted 
tissue. 


VA 
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These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations  (cent*) 

*  VA  researchers  developed  the  first  nicotine  patch. 

*  VA  pioneered  the  first  electronic  health  record. 

1  VA  scientists  and  researchers  have  received  3  Nobel  Prizes  in  medicine  or 
physiology,  7  Lasker  Awards  and  2  -  2014  Samuel  J.  Heyman  Service  to  America 
Medals. 


VA 
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These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,,  bold  and  impactful  innovative  collaborations  that  significantly  improve 

the  lives  of  Veterans. 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  gifts, 

Partnering 

■  Worki  ng  With  SCSP,  c rga  nizations  ca  n  d  on  at  e  resou  roe  s  (moneta  ry  o  r  no  n-  m  on  eta  ry ) 
directly  to  the  VA  or  provide  free  services  or  products  directlv  to  Veterans  through  a  VA 

program,  project,  or  initiative. 

va  i 

Jh  U.5L  DeparinhHii  ol  Veieraiti  Affair 

^  J 1  Office  u*  rti*  SesrPWny 

What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


World-Class  Services 

■  Provided  from  discharge  or  retirement  to  end  of  life 
►  Driven  by  healthcare  outcomes,  not  reimbursement 
+  Powerful  prevention  incentives 

■  Unique  longitudinal  care  data  sets 
*  Specialty  care 


VA 
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Partners 


amIrIca  Walmarfc  Sprint  jfr- 
Linked  03  IMHIB  PHILIPS 


T*  *  'Mobile* "  ’  UZ)a£giee*c± 


SANFORD* 

HEALTH 


Prostate  Cancer 
foundation 
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1  IBM  Watson 


S  Elizabeth  Dole  Foundation 

I  casing  fob  m iota ik  families 


MAZON 


To  Hunger 


American 
Red  Cross 


Telehealth 


Increasing  Access  for  Veterans 

4  More  than  1  million  telehealth  appointments 
4  2  3  million  episodes  of  telehealth  used 

4  45%  of  Veterans  living  In  rural  areas  use  telehealth 

*  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient  Monitoring/Home 
Te  lehea  it  h  Services 
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VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart.  Ninety  percent  of 
Veterans  don't  live  within  10  miles  of  a  VA  medical  center. 

*  VA  and  Walmart  announced  an  innovative  collaboration  to  offer  VA  led  telehealth 
services  to  reach  underserved  Veterans, 

■  The  pilot  will  kick  off  in  targeted  locations  that  consider  the  number  of  Veterans 
and  the  health  resources  offered, 


VA 
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The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Telehealth 


Bridging  the  Digital  Divide 

*  Zero-Rating:  Major  telecom  earners  Including  Sprint  and  T-Mobile  have  eliminated 
data  usage  charges  for  Veterans  and  caregivers  who  use  the  VA  Video  Connect 
platform  for  telehealth  visits. 


VA 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 


VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 


Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Telehealth 


■'We  are  confident  it  will  help  make  the  VA'i  telehealth  service 
accessible  to  more  Veterans  than  ever.1' 


Bridging  the  Digital  Divide 


ian  Geldmacber 
PrEsidEFit  of  Sprint  Buair^Eis 


■'Being  able  to  make  this  invaluable  service  unlimited  for  ail  of 
our  T-Mohile  and  Metro  customers  is  the  latest  way  we're 
showing  our  commitment  to  those  who  served." 


Mike  Kit j 

ExetuLiVff  V<ce  President  o(  r  iwubilt!  lur  BusJjikss 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Phi  I  i  ps  pi  oneere  d  Pod  s"  to  serve  Vete  ra  n  s 

*  10  rural  access  points  at  VFW  &  American  Legion  Hails 

*  Event  u  aj \y  ex  p  and  to  1 00  ( ocat  i  ons 


Share  of  existing  office  New  build-out  Custom  modular  'pod' 


■  JrL  u.5.  DEpiruncflr  el  Vcufim  Mteirri 

VA  IkKI  Office  ** IV  SeCMAiy 

**  m  1  Vnff  I^RHUV}  pMCP  iVir  U^hTfl*-  ftaWJDVl 


We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Telehealth 


Extending  the  VA  Care  Footprint 


"Public-private  partnerships  like  our  telehealth  initiative  with 
the  VA  Will  not  only  help  us  support  our  Veterans,  as  these 
pilot  projects  grow  and  evoive,  they  will  provide  best 
practices  on  how  we  improve  access  and  inclusion 
throughout  the  healthcare  system." 


Viter  Hacha 

CEO  of  Philips  Nculh  Agency 


VA|® 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Precision  Oncology 


Clinical  Pathway  of  Best  Practices 

*  I\1  ea  My  50,000  Vetera  ns  a  re  d  Eag  no  sed  Wit  h  ca  n  cer  eac  h  ye  a  r 

*  Most  frequently  diagnosed  cancers  among  Veterans  are  prostate,  lung,  and  colon 


Building  an  Ecosystem  Launch 

*  ISM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  tor  best-in-class 
cancer  care. 


VA  © 
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Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer, 

-Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  median  age  at  diagnosis  was  65  years. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%). 
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Precision  Oncology 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 
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Precision  Oncology 


Building  an  Ecosystem  (conk) 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 

*  Prostate  Cancer  Foundation  committed  $50M  for  10  VA  Centers  for  Excellence 


VA 
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Precision  Oncology 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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Precision  Oncology 


Building  an  Ecosystem  Launch 

*  Veterans'  tobacco  use  is  greater  than  the  general  population  in  ail  age  groups 

*  Bristol-Myers  Squibb  Foundation  funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 


VA 


U.S.  DtpiriAMIIdl  Vcunitl  Atfbtrt 

ror  nwhrflA-  Pcirr^wUHSi 


VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  ofWs 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Building  a  Precision  Oncology  Ecosystem 


Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation  (PCF). 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Heatth  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Phdrrnacaeenomics  Action  for  cancer  Survivorship  jPHASeR) 
program 

*  VA  p  la  ns  to  re  ach  250, 000  Vetera  n  s  by  202  2 


fJTht$  screening  test  Will  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  pf  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  far  our  nation's  heroes and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 


■  I  U.S.  Department  al  tft 

l/A  1 1  ^ [l11'  setMrv 


Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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Mental  Health 


Suicide  Prevention 

p  Presidential  Executive  Order  enacted  in  March  2019  to  help  end  a  national  tragedy 
of  suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer  the  newly  approved  Spravato  nasal 
spray  for  treatment-resistant  depression, 

*  SAVE  training  can  save  Veterans'  lives  by  helping  people  identify  suicidal  behavior, 

*  VA  and  PSA  Advertising  partnered  to  place  ads  In  the  top  1QD  largest  markets  to 
promote  both  ftBeThere  campaign  and  the  Veterans  Crisis  Line. 


VA  # 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm|$tM$  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


Social  Determinants  of  Health 


Caregiver  Support 

*  The  Elizabeth  Dole  Foundation  announced  its  2029  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
tare  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 

*  1  year  free  Linkedln  Premium  for  all  transitioning  service  members. 
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Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans, 
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-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 


Linkedtn 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  l-year  free  premium  subscription  to  Unkedln  with  networking,  employment,  and  learning  opportunities. 
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Social  Determinants  of  Health 


Food  Insecurity 

1  Feeding  America  and  VA  partnered  to  serve  more  than  44,000  Veterans  and  their 
families,,  which  equates  to  roughly  700,000  meals, 

*  There  are  17  food  pantries  at  V A  facilities  across  the  country,  with  more  to  come 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Social  Determinants  of  Health 


Food  Insecurity  (cont.) 

*  MAZGN  launched  their  work  with  members  of  the  military  and  Veterans  after  food 
banks,  food  pantries  and  anti-hunger  organizations  voiced  concerns  that  a  growing 
number  of  currently  serving  military  and  Veteran  families  were  in  need  of  Food 
assistance, 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Social  Determinants  of  Health 


Healthcare  Innovation 

*  3D  printing  creates  an  object  by  using  material  that  is 
layered  on  top  of  each  other,  piece  by  piece;  also 
known  as  additive  manufacturing. 

*  3D  printed  models  enabled  surgeons  to  better 
appreciate  the  anatomic  features  which  determine  the 
best  surgical  techniques  for  a  particular  patient. 
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Social  Determinants  of  Health 


Healthcare  Innovation 


Applied  Virtual  Reality 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 

Secretary's  Center  for  Strategic  Partnerships 

Twitter 

A  Partner  ships 

Gmail 

5D(0Va.£OV 

Website 

w  w  wva .  fiov/sfcsa 

coming  soon 

VA  ( 

JpjL  U.i  Department  al  VNar»u  Affairs 

B  (mR?  J 1  ^ t1n* 

StfTrtWfi  O'rrt^  frlr  RflhffirrtJUO 

Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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The  Future  of  the 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2019 


DEBORAH  LAFEFl  5CHER 
Executive  Advisor  to  the  Secretary 

Secretary's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitter  ig'VAPartnershi|js 


VA 
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VA  Secretary  Robert  Wilkie 


i  "All  of  us  ore  committed  to  active 

]  engagement  and  productive  partnerships 
K  \  50  we  canf  together,  change  Veterans' 

lives  for  the  better.  At  VA f  we  take  pride  in 
I  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 

~  medicine" 
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-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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Secretary  Wilkie's  Priorities 


Four  Priorities 

*  Customer  Service 

*  MISSION  Act 

*  Business  Transformation 

*  VA/DoD  Collaboration 

ID - 

Mr" 

t 

■  a*  U:5.  Dfrpartffieflr  al  V««riiU  Affbirj 

VA  WfiDf  rf  the 

m  u  m  tor  swhtt*  Rcifffwvtnm-. 

Customer  Service 

NOTES  *Secretary  Wilkie  has  issued  a  customer  service  policy  in  which  all  VA  executives ,  managers,  supervisors  and 
employees  are  held  accountable  to  foster  a  climate  of  customer  service  excellence.  Goal  is  to  lead  the  President's  work  of 
improving  customer  experience  across  Federal  agencies  and  deliver  customer  service  to  Veterans  that  is  on  par  with  top 
private  sector  companies.  Making  bold  moves  in  training  and  implementing  customer  experience  best  practices. 

MISSION  Act 

Landmark  legislation  that  improves  access  to  care  to  best  meet  the  medical  needs  of  Veterans  and  complement  existing 
VA  facilities  with  community  providers. 

Notes  *  MISSION  Act  also  expands  eligibility  for  Veterans  and  caregivers  from  all  eras  and  will  increase  access  to 
telehealth  by  authorizing  VA  providers  to  practice  these  services  at  any  location  in  any  state  regardless  of  where  the 
provider  is  licensed. 

Business  Transformation 

Active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 
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A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  three  platforms:  our  new 
electronic  health  record,  financial  management  business  transformation  and  the  adoption  of  Defense  Medical  Logistics  Standard 
Support 


VA/DoD  Collaboration 

Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving  access  to 
mental  health  and  suicide  prevention  resources  and  engagement 

Developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies 
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Secretary  Wilkie's  Priorities 


Customer  Service 

The  University  of  Delaware  partnered 
with  VA  on  how  to  make  people  feel 
welcome ,  how  to  make  them  feel  like 
they  are  part  of  the  family,  and  they  are 
learning  at  a  level  that  Tve  never  seen 
before " 

~VA  Secretary  Robert  Wilkie 


JfflpWWMM  i  %ttit 
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VA 
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The  partnership  between  the  Wilmington  VAMC  and  the  University  of  Delaware  contributed  to  a  just  over  90  percent 
satisfaction  rate  for  Veterans  who  use  the  VA  Medical  Center  in  Elsmere,  Delaware. 

Secretary  Wilkie  believes  this  first  of  its  kind  partnership  can  be  successfully  replicated  at  VA  medical  centers  across  the 
country. 
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VA  At  A  Glance 


U,$*  Department  of  Veterans  Affairs 

*  More  than  20  Million  Living  Veterans 

■  More  than  9  Million  Veterans  enrolled  in  VA 

■  1 70  Med  icel  Ce  n  te  rs 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  Billion 


U.S.  upiruMmel  VcteniiiARiiri 


Office  trf  !f»SwiWflr|> 

Sftirf  wy*  OnW  faf  ftrrt Wgir  RflrWfrriJ^ii 
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VA  Healthcare  Innovations 


leading  Edge  VA  Healthcare  Innovations 

■  in  194S,  the  VA  invented  the  implantable  cardiac  pacemaker,  helping  many 
patients  prevent  potentially  life-threatening  complications  from  irregular 
heartbeats. 

*  In  1968,  the  VA  performed  the  first  successful  liver  transplants  and  developed 
techniques  for  suppressing  the  body's  natural  attempt  to  reject  transplanted 
tissue. 


VA 


U.S.  DtpiruniHiial  Vcuriiu  Rflab 
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These  are  oniy  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations 

-  VA  researchers  developed  the  first  nicotine  patch. 

*  VA  pioneered  the  first  electronic  health  record, 

■  VA  scientists  and  researchers  have  received  3  Nobel  Prizes  in  medicine  or 
physiology,  7  Lasker  Awards  and  2  -  2014  Samuel  J.  Heyman  Service  to  America 
Medals. 


VA 


iij.  DtpiruhMial  Vetemu  Attain 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,,  bold  and  impactful  innovative  collaborations  that  significantly  improve 

the  lives  of  Veterans. 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  gifts, 

Partnering 

■  Worki  ng  With  SCSP,  c rga  nizations  ca  n  d  on  at  e  resou  roe  s  (moneta  ry  o  r  no  n-  m  on  eta  ry ) 
directly  to  the  VA  or  provide  free  services  or  products  directlv  to  Veterans  through  a  VA 

program,  project,  or  initiative. 

va  i 

Jh  U.5L  DeparinhHii  ol  Veieraiti  Affair 

^  J 1  Office  u*  rti*  SesrPWny 

What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


World-Class  Services 

*  Provided  from  discharge  or  retirement  to  end  of  life 

*  Driven  by  healthcare  outcomes,  not  reimbursement 

*  Powerful  prevention  incentives 

*  Unique  longitudinal  care  data  sets 

*  Specialty  care 


VA  |0 


Ui.  EXpiruntHual  V«ni>u  Affairs 

Office^  rti*  SMfHMy 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBf  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD,  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 
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Partners 


* 

AMERICA 

Walmart 

Sprint 

0  IBM  Watson 

Linked  ffll 

PHILIPS 

Elizabeth  Dole  Foundation 

Itil  CARING  PGfr  WlilTAirv  FAMILIES 

T* ’Mobile*** 

IJNivEEsrrva 

^EIAWARE 

lJt)a£0X££Kd. 

MAZON 

SANFORD 

HEALTH 

Prostate  Cancer 

O  foundation 

Duri^TeuPltHH- 

American 

Red  Cross 

VA 

U.S.  Department  ol  Veteran*  Affairi 

Office  erf  the  Secretary 

SetrftWjrS  GfimnrJtir  Sfirt Wgir  ftMTOfttlt 

10 


Telehealth 


Increasing  Access  for  Veterans 

4  More  than  1  million  telehealth  appointments 
4  2  3  million  episodes  of  telehealth  used 

4  45%  of  Veterans  living  In  rural  areas  use  telehealth 

*  Last  year  more  than  136,000  Veterans  used  VA  Remote  Patient  Monitoring/Home 
Te  lehea  it  h  Services 


VA  # 


Ui.  CH-pJIM JFU'M  ul  V«  I  lvAetJ  Artak  • 
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VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth 


Bridging  the  Digital  Divide 

*  Zero-Rating:  Major  telecom  carriers  including  Sprint  and  T  Mobile  have  eliminated 
data  usage  charges  for  Veterans  and  caregivers  who  use  the  VA  Video  Connect 
platform  for  telehealth  visits. 


VA 


U.S.  tKpiruMflidl  Vcwriiu  Affair* 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 


13 


Telehealth 


■'We  are  confident  Ft  will  help  make  the  VA'i  telehealth  service 
accessible  to  more  Veterans  than  ever.1' 


Bridging  the  Digital  Divide 


ian  Geldmacber 
FrEsidEFit  of  Spirit  BusinEis 


■'Being  able  to  make  this  invaluable  service  unlimited  for  ail  of 
our  T-Mohile  and  Metro  customers  is  the  latest  way  we're 
showing  our  commitment  to  those  who  served." 


I 


Mike  Hat  1 

EmiCPtIVt  Vice  mSMlWE  t>F  T  McCHe  for  Business 


VA  # 


U.Sl  DtfdrliAdir  ul  VcUflitl  Affair* 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart.  Ninety  percent  of 
Veterans  don't  live  within  10  miles  of  a  VA  medical  center. 

*  VA  and  Walmart  announced  an  innovative  collaboration  to  offer  VA  led  telehealth 
services  to  reach  underserved  Veterans, 

■  The  pilot  will  kick  off  in  targeted  locations  that  consider  the  number  of  Veterans 
and  the  health  resources  offered, 


VA 


U.S.  DtfdrliAeflr  til  VCUflitl  Alltirj 

Ofijof  vf  tiw  SKfwuiy 


The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  pioneered  "Pods"  to  serve  Veterans 

*  10  rural  access  points  at  VFW  &  American  Legion  Halls 

*  Eventually  expand  to  100  locations 


Share  of  existing  office 


New  b  ui  Id  -out  Cu  stom  mod ul  a r  'pod ' 


VA 
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Telehealth  by  the  numbers 

Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected  posts 
run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  helping 
bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 
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Telehealth 


Extending  the  VA  Care  Footprint 


"Public-private  partnerships  like  our  telehealth  initiative  with 
the  VA  Will  not  only  help  us  support  our  Veterans,  as  these 
pilot  projects  grow  and  evoive,  they  will  provide  best 
practices  on  how  we  improve  access  and  inclusion 
throughout  the  healthcare  system." 


Viter  Hacha 

CEO  of  Philips  Nculh  Agency 


VA|® 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Precision  Oncology 


Clinical  Pathway  of  Best  Practices 

*  Nearly  5{M>O0  Veterans  are  diagnosed  with 
cancer  each  year 

*  Most  frequently  diagnosed  cancers  among 
Veterans  are  prostate,  lung,  and  colon 


va  @ 
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Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  median  age  at  diagnosis  was  65  years. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%). 
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Precision  Oncology 


Building  an  Ecosystem 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 

*  Prostate  Cancer  Foundation  committed  $50M  for  ID  VA  Centers  for  Excellence 

*  Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

*  Bristol-Myers  Squibb  Foundation  Funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 

*  IBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  for  best- in-cl ass 
cancer  care 


VA 
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Precision  Oncology 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Precision  Oncology 


VA 
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VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 
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Building  a  Precision  Oncology  Ecosystem 


Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation  (PCF). 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Heatth  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Phdrrnacaeenomics  Action  for  cancer  Survivorship  jPHASeR) 
program 

*  VA  p  la  ns  to  re  ach  250, 000  Vetera  n  s  by  202  2 


fJTht$  screening  test  Will  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  pf  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  far  our  nation's  heroes and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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Mental  Health 


Suicide  Prevention 

p  Presidential  Executive  Order  enacted  in  March  2019  to  help  end  a  national  tragedy 
of  suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer  the  newly  approved  Spravato  nasal 
spray  for  treatment-resistant  depression, 

*  SAVE  training  can  save  Veterans'  lives  by  helping  people  identify  suicidal  behavior, 

*  VA  and  PSA  Advertising  partnered  to  place  ads  In  the  top  1QD  largest  markets  to 
promote  both  ftBeThere  campaign  and  the  Veterans  Crisis  Line. 


VA  # 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm|$tM$  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


Social  Determinants  of  Health 


Caregiver  Support 

*  The  Elizabeth  Dole  Foundation  announced  its  2029  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
tare  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 

*  1  year  free  Linkedln  Premium  for  all  transitioning  service  members. 


VA 
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Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans, 
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-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 


Linkedtn 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  l-year  free  premium  subscription  to  Unkedln  with  networking,  employment,  and  learning  opportunities. 
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Social  Determinants  of  Health 


Food  Insecurity 

1  Feeding  America  and  VA  partnered  to  serve  more  than  44,000  Veterans  and  their 
families,  which  equates  to  roughly  700,000  meals, 

*  There  are  17  food  pantries  at  VA  facilities  across  the  country,  with  more  to  come 


VA 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country, 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Social  Determinants  of  Health 


Food  Insecurity 

*  MAZQN  launched  their  work  with  members 
of  the  military  and  Veterans  after  food  banks, 
food  pantries  and  anti-hunger  organizations 
voiced  concerns  that  a  growing  number  of 
currently  serving  military  and  Veteran  families 
Were  in  need  of  food  assistance. 


VA 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Social  Determinants  of  Health 


Healthcare  Innovation 

•  3D  printing  creates  an  object  by  using  material  that 
is  layered  on  top  of  each  other,  piece  by  piece;  also 
known  as  additive  manufacturing. 

*  3D  printed  models  enabled  surgeons  to  better 
appreciate  the  anatomic  features  which  determine 
the  best  surgical  techniques  for  a  particular  patient. 


3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 
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Social  Determinants  of  Health 


Healthcare  Innovation 


The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 

Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSD  to  opioid  management. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 

Secretary's  Center  for  Strategic  Partnerships 

Twitter 

A  Partner  ships 

Gmail 

5D(0Va.£OV 

Website 

w  w  wva .  fiov/sfcsa 

coming  soon 

VA  ( 

JpjL  U.i  Department  al  VNar»u  Affairs 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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The  Future  of  the 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2019 


DEBORAH  LAFEFl  5CHER 
Executive  Advisor  to  the  Secretary 

Secretary's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitter  ig'VAPartnershi|js 
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VA  Partnerships  in  Primetime 


A  new  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  as  a  part  of  a  new  partnership 
between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data  charges, 
exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 
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VA  Secretary  Robert  Wilkie 


i  "All  of  us  ore  committed  to  active 

]  engagement  and  productive  partnerships 
K  \  50  we  canf  together,  change  Veterans' 

lives  for  the  better.  At  VA f  we  take  pride  in 
I  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 

~  medicine" 
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-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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Secretary  Wilkie's  Priorities 


Four  Priorities 

*  Customer  Service 

*  MISSION  Act 

-  Business  Transformation 

*  VA/DoD  Collaboration 


VA 
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Customer  Service 

NOTES  *Secretary  Wilkie  has  issued  a  customer  service  policy  in  which  all  VA  executives ,  managers,  supervisors  and 
employees  are  held  accountable  to  foster  a  climate  of  customer  service  excellence.  Goal  is  to  lead  the  President's  work  of 
improving  customer  experience  across  Federal  agencies  and  deliver  customer  service  to  Veterans  that  is  on  par  with  top 
private  sector  companies.  Making  bold  moves  in  training  and  implementing  customer  experience  best  practices. 


Business  Transformation 

Active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 
A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  three  platforms: 
our  new  electronic  health  record,  financial  management  business  transformation  and  the  adoption  of  Defense  Medical 
Logistics  Standard  Support 

VA/DoD  Collaboration 

Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
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access  to  mental  health  and  suicide  prevention  resources  and  engagement 

Developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies 
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Secretary  Wilkie's  Priorities 


Customer  Service 

■  The  University  of  Delaware  created  the  VA  Patient 
Experience  Academy. 

*  Generated  a  90  percent  satisfaction  rate  for 
Veterans. 


l 'at rty 
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Secretary  Wilkie  believes  this  first  of  its  kind  partnership  can  be  successfully  replicated  at  VA  medical  centers  across 
country. 

Designed  for  five  20-person  cohorts  of  VA  managers  and  associates  from  the  Wilmington,  Delaware  VAMC  and  VA 
primary  care  locations  in  New  Jersey  and  Delaware. 

This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 


Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  Access  standards  based  on; 

*  20  days  for  primary  care,  mental  care  and  non¬ 
in  stituti on al  extended  care  services 

*  30  minute  ave rage  drive  ti me  for  p ri ma ry  ca re, 
mental  health  and  extended  care  services 

“  60  minute  average  for  specialty  care 


VA 
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VA  is  proposing  new  access  standards,  effective  when  the  final  regulations  publish  (expected  in  June  2019),  to  ensure 
Veterans  have  greater  choice  in  receiving  care. 

Eligibility  criteria  and  final  standards  as  follows  were  based  on  VA's  analysis  of  all  of  the  best  practices  both  in 
government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran  patients: 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

■  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

*  Electronic  health  record 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support. 


Offirt  erf  Secretary 
Sttwrwj'li  Cwftrfcr  SfnJWjs: 


Secretary  Wilkie's  Priorities 


VA/DoD  Collaboration 

*  Electronic  Health  Record 

*  Suicide  Prevention 

*  Supply  chain 

*  Tragedy  Assistance  Program  For  Survivors 


U.S.  EtepjrLrtveru  ol  Veterirti  Affairs 
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VA  At  A  Glance 


U,$*  Department  of  Veterans  Affairs 

*  More  than  20  Million  Living  Veterans 

■  More  than  9  Million  Veterans  enrolled  in  VA 

■  1 70  Med  icel  Ce  n  te  rs 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  Billion 


U.S.  upiruMmel  VcteniiiARiiri 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations 

*  First  implantable  cardiac  pacemaker 
4  First  nicotine  patch 

■  First  electronic  health  record 

*  First  successful  liver  transplant 


VA 
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These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations 

*  First  health  care  organization  to  eradicate  Hepatitis  C 

*  First  health  care  organization  to  publish  opioid  rates  and  then  lower  them  by  40 
percent 

*  3  Nobel  Prizes  in  medicine  or  physiology  7  Lasker  Awards  and  2  -  2014  Samuel  1 
Heyman  Service  to  America  Medals 


VA 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans. 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise, 

Partnering 

■  Working  With  SCSP.  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  directly  to  Veterans  through  a  VA 
program,  project,  Or  initiative. 


VA 
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What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  aione.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


World-Class  Services 

*  Provided  frorn  discharge  or  retirement  to  end  of  life 

*  Powerful  prevention  incentives 

*  Driven  by  healthcare  outcomes,  not  reimbursement 

*  Unique  longitudinal  care  data  sets 

*  Specialty  care 


VA  |0 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBf  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD,  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

1  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA 
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VA  Remote  Patient  Monitoring /Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 


16 


Telehealth 


Extending  the  VA  Care  Footprint 

1  Veterans  often  have  to  drive  great  distances  to  receive  care 

*  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart.  Ninety  percent  of 
Veterans  don't  live  within  10  miles  of  a  VA  medical  center 

■  VA  and  Walmart  announced  an  innovative  collaboration  to  offer  VA  led  telehealth 
services  to  reach  underserved  Veterans. 

*  The  program  will  begin  in  targeted  locations  that  consider  the  number  of  Veterans 
and  the  health  resources  offered, 


VA 
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The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  created  dedicated  space  for 
teleheatth  sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


*  Eve  ntua  J  Ey  ex  p  a  n  d  to  100  I  ocati  ons 


Telehealth  by  the  numbers 

-  Philips  identified  a  solution  to  a  VA  need. 

-  Philips  used  their  design  expertise 

-  Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

-  Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by 
helping  bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 
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Telehealth 


Bridging  the  Digital  Divide 

*  Zero-Rating:  Major  telecom  carriers  including  Sprint  and  T-Mobile  have  eliminated 
data  usage  charges  for  Veterans  and  caregivers  who  use  the  VA  Video  Connect 
platform  for  telehealth  visits. 

*  VA  Video  Connect 


VA 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 
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Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  this  is 
just  the  beginning.  We  want  your  organization  to  join  us  on  this  map. 

Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation  (PCF). 

I, 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Precision  Oncology 


Building  an  Ecosystem 

*  Bristol-Myers  Squibb  Foundation  funded 
establishment  of  ID  lung  cancer  screening 
centers  within  VA  Medical  Centers 

*  Vete ra n £J  to b atco  use  i s  g reater  than  the 
general  population  in  all  age  groups 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA- Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  ofWs 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Precision  Oncology 


Building  an  Ecosystem 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 

*  Prostate  Cancer  foundation  committed  $50M  for  ID  VA  Centers  for  Excellence 

*  JBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  for  hest-In-dass 
cancer  care 
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Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  abie  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

*  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 

-Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%). 
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Precision  Oncology 
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VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  (pronounced  Tam  Win),  a  VA  Oncology  patient, 
was  given  less  than  a  year  to  live.  He  is  alive  and  well  in  2019,  thanks  to  IBM  Watson.  His  story  demonstrates  the 
value  genomic  studies  have  on  cancer  care.  (Run  time  2:14) 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Ph  arm  decree  nornics  Action  for  cancer  Survivorship  jPHAScR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


fJThts  screening  test  wiff  help  providers  at  the  VA  prescribe  the  mast  appropriate  medications  pt  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation's  heroes ,  and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  its  first  patients. 
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Mental  Health 


Suicide  Prevention 

*  Presidential  Executive  Order  enacted  In  March  2019 
to  help  end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer  the 
newly  approved  Spravato  nasal  spray  for  treatment- 
resistant  depression. 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm^sMs  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 

*  VA  and  PSA  Advertising  partnered  to  place  ads  in 
the  top  100  largest  markets  to  promote  both 
WBeThere  campaign  and  the  Veterans  Crisis  Line. 
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#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverser  this  crisis. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  far  all  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care. 


Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

*  1  year  free  Linkedln  Premium  for  ail  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 


American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post'9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 
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-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5  million 
military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or  injured  Veterans. 

-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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Social  Determinants  of  Health 


Food  Assistance 

1  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

*  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 

1  VA  was  the  pioneer  health  care 

organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger. 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Piloting  Healthcare  Innovation 


3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 
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Piloting  Healthcare  innovation 


Applied  Virtual  Reality 


The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 

Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSD  to  opioid  management. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 
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The  Future  of  the 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2019 


DEBORAH  LAFEFl  5CHER 
Executive  Advisor  to  the  Secretary 

Secretary's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitter  ig'VAPartnershi|js 
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VA  Partnerships  in  Primetime 


A  new  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  as  a  part  of  a  new  partnership 
between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data  charges, 
exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 
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VA  Secretary  Robert  Wilkie 


i  "All  of  us  ore  committed  to  active 

]  engagement  and  productive  partnerships 
K  \  50  we  canf  together,  change  Veterans' 

lives  for  the  better.  At  VA f  we  take  pride  in 
I  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 

~  medicine" 


VA  # 
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-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  our  office  works  hard  to  execute  that  vision. 
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Secretary  Wilkie's  Priorities 


Four  Priorities 

*  Customer  Service 

*  MISSION  Act 

-  Business  Transformation 

*  VA/DoD  Collaboration 


VA 
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Customer  Service 

NOTES  *Secretary  Wilkie  has  issued  a  customer  service  policy  in  which  all  VA  executives ,  managers,  supervisors  and 
employees  are  held  accountable  to  foster  a  climate  of  customer  service  excellence.  Goal  is  to  lead  the  President's  work  of 
improving  customer  experience  across  Federal  agencies  and  deliver  customer  service  to  Veterans  that  is  on  par  with  top 
private  sector  companies.  Making  bold  moves  in  training  and  implementing  customer  experience  best  practices. 


Business  Transformation 

Active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 
A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  three  platforms: 
our  new  electronic  health  record,  financial  management  business  transformation  and  the  adoption  of  Defense  Medical 
Logistics  Standard  Support 

VA/DoD  Collaboration 

Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
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access  to  mental  health  and  suicide  prevention  resources  and  engagement 

Developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies 
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Secretary  Wilkie's  Priorities 


Customer  Service 

■  The  University  of  Delaware  created  the  VA  Patient 
Experience  Academy. 

*  Generated  a  90  percent  satisfaction  rate  for 
Veterans. 


l 'at rty 

f*i  fcawf  taw 

VA  "O' 


Secretary  Wilkie  believes  this  first  of  its  kind  partnership  can  be  successfully  replicated  at  VA  medical  centers  across 
country. 

Designed  for  five  20-person  cohorts  of  VA  managers  and  associates  from  the  Wilmington,  Delaware  VAMC  and  VA 
primary  care  locations  in  New  Jersey  and  Delaware. 

This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 


Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  Access  standards  based  on; 

*  20  days  for  primary  care,  mental  care  and  non¬ 
in  stituti on al  extended  care  services 

*  30  minute  ave rage  drive  ti me  for  p ri ma ry  ca re, 
mental  health  and  extended  care  services 

“  60  minute  average  for  specialty  care 


VA 


U.S.  Deparunent  el  VtUfiiu  Affairs 
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VA  is  proposing  new  access  standards,  effective  when  the  final  regulations  publish  (expected  in  June  2019),  to  ensure 
Veterans  have  greater  choice  in  receiving  care. 

Eligibility  criteria  and  final  standards  as  follows  were  based  on  VA's  analysis  of  all  of  the  best  practices  both  in 
government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran  patients: 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

■  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

*  Electronic  health  record 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support. 


Offirt  erf  Secretary 
Sttwrwj'li  Cwftrfcr  SfnJWjs: 


Secretary  Wilkie's  Priorities 


VA/DoD  Collaboration 

*  Electronic  Health  Record 

*  Suicide  Prevention 

*  Supply  chain 

*  Tragedy  Assistance  Program  For  Survivors 


U.S.  EtepjrLrtveru  ol  Veterirti  Affairs 

OffiCf  fHTthifS^frtsry 

StfcrftW^  0fn«r  tat  Slrriffflw;  ftrflMttfypt 


8 


VA  At  A  Glance 


U,$*  Department  of  Veterans  Affairs 

*  More  than  20  Million  Living  Veterans 

■  More  than  9  Million  Veterans  enrolled  in  VA 

■  1 70  Med  icel  Ce  n  te  rs 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  Billion 


U.S.  upiruMmel  VcteniiiARiiri 


Office  trf  !f»SwiWflr|> 

Sftirf  wy*  OnW  faf  ftrrt Wgir  RflrWfrriJ^ii 


9 


VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations 

*  First  implantable  cardiac  pacemaker 
4  First  nicotine  patch 

■  First  electronic  health  record 

*  First  successful  liver  transplant 


VA 


Uin  D»piruntniAl  VneriiuJlHiIri 
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These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations 

*  First  health  care  organization  to  eradicate  Hepatitis  C 

*  First  health  care  organization  to  publish  opioid  rates  and  then  lower  them  by  40 
percent 

*  3  Nobel  Prizes  in  medicine  or  physiology  7  Lasker  Awards  and  2  -  2014  Samuel  1 
Heyman  Service  to  America  Medals 


VA 


U.S,  DtpiruncAiel  VMemuJItlilri 

Office  erf  rti^Sfcr#MirK 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans. 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise, 

Partnering 

■  Working  With  SCSP.  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  directly  to  Veterans  through  a  VA 
program,  project,  Or  initiative. 


VA 


US  DeparuntMir  al  Voter*  iti  Affair* 

Office^  rtieSecf^Wn 
5*wwri  rw  ttir  ummiurA 


What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  aione.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


World-Class  Services 

*  Provided  frorn  discharge  or  retirement  to  end  of  life 

*  Powerful  prevention  incentives 

*  Driven  by  healthcare  outcomes,  not  reimbursement 

*  Unique  longitudinal  care  data  sets 

*  Specialty  care 


VA  |0 


Ui.  EXpiruntHual  V«ni>u  Affairs 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBf  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD,  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 


13 


Partners 
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Prostate  Cancer 
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Elizabeth  Dole  Foundation. 
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MAZON 


+  American 
Red  Cross 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

1  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA 


UiS.  EkjUrUAeflialVdtriiU  Aftakrj 

onto*  gftlwSKfutoiy 
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VA  Remote  Patient  Monitoring /Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Telehealth 


Extending  the  VA  Care  Footprint 

1  Veterans  often  have  to  drive  great  distances  to  receive  care 

*  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart.  Ninety  percent  of 
Veterans  don't  live  within  10  miles  of  a  VA  medical  center 

■  VA  and  Walmart  announced  an  innovative  collaboration  to  offer  VA  led  telehealth 
services  to  reach  underserved  Veterans. 

*  The  program  will  begin  in  targeted  locations  that  consider  the  number  of  Veterans 
and  the  health  resources  offered, 


VA 


U.S.  DtfdrliAeflr  til  VCUflitl  Afltlrj 

Ofitof  j  in* 

Swift*: 


The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  created  dedicated  space  for 
teleheatth  sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


*  Eve  ntua  J  Ey  ex  p  a  n  d  to  100  I  ocati  ons 


Telehealth  by  the  numbers 

-  Philips  identified  a  solution  to  a  VA  need. 

-  Philips  used  their  design  expertise 

-  Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

-  Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by 
helping  bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Zero-Rating:  Major  telecom  carriers 
including  Sprint  and  T-Mobile  have 
eliminated  data  usage  charges  for 
Veterans  and  caregivers  who  use  the  VA 
Video  Connect  platform  for  telehealth 
visits. 

*  VA  Video  Connect 


VA  fg) 


U.S.  DtpiriihMial  Ve4emu  Jiff  a!  rf 

CJfliof  pi  IftfSatrUaiy 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 
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Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  this  is 
just  the  beginning.  We  want  your  organization  to  join  us  on  this  map. 

Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation  (PCF). 

I, 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Precision  Oncology 


Building  an  Ecosystem 

*  Bristol-Myers  Squibb  Foundation  funded 
establishment  of  ID  lung  cancer  screening 
centers  within  VA  Medical  Centers 

*  Vete ra n £J  to b atco  use  i s  g reater  than  the 
general  population  in  all  age  groups 


va  @ 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA- Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  ofWs 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Precision  Oncology 


Building  an  Ecosystem 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 

*  Prostate  Cancer  foundation  committed  $50M  for  ID  VA  Centers  for  Excellence 

*  JBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  for  hest-In-dass 
cancer  care 


VA  H 
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Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  abie  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

*  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 

-Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%). 
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Precision  Oncology 
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VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  (pronounced  Tam  Win),  a  VA  Oncology  patient, 
was  given  less  than  a  year  to  live.  He  is  alive  and  well  in  2019,  thanks  to  IBM  Watson.  His  story  demonstrates  the 
value  genomic  studies  have  on  cancer  care.  (Run  time  2:14) 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Ph  arm  decree  nornics  Action  for  cancer  Survivorship  jPHAScR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


fJThts  screening  test  wiff  help  providers  at  the  VA  prescribe  the  mast  appropriate  medications  pt  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation's  heroes ,  and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 


VA 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  its  first  patients. 
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Mental  Health 


Suicide  Prevention 

*  Presidential  Executive  Order  enacted  In  March  2019 
to  help  end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer  the 
newly  approved  Spravato  nasal  spray  for  treatment- 
resistant  depression. 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm^sMs  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 

*  VA  and  PSA  Advertising  partnered  to  place  ads  in 
the  top  100  largest  markets  to  promote  both 
WBeThere  campaign  and  the  Veterans  Crisis  Line. 


VA 
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#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 

-  Together,  as  a  community,  we  are  working  together  to  reverser  this  crisis. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  far  all  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


VA 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care. 


Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

*  1  year  free  Linkedln  Premium  for  ail  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 


American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post'9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 
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-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5  million 
military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or  injured  Veterans. 

-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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Social  Determinants  of  Health 


Food  Assistance 

1  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

*  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 

1  VA  was  the  pioneer  health  care 

organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger. 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Piloting  Healthcare  Innovation 


3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 
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Piloting  Healthcare  innovation 


Applied  Virtual  Reality 


The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 

Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSD  to  opioid  management. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 


VA 


U.S.  DfpiruiMiel  VctcniiiARiki 


D1f|«  Of  Eh^5ft;rPtafV 

SetrtWJ'i  OfnfBf  for  SJrrirfgr  faWWtffcN 


31 


The  Future  of  the 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2019 


DEBORAH  LAFEFl  5CHER 
Executive  Advisor  to  the  Secretary 

Secretary's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitter  ig'VAPartnershi|js 
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VA  Partnerships  in  Primetime 


A  new  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  as  a  part  of  a  new  partnership 
between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data  charges, 
exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 
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VA  Secretary  Robert  Wilkie 


"AH  of  us  ore  committed  to  active 
!  engagement  and  productive  partnerships 

K  '  50  we  can,  together,  change  Veterans' 

jjves  jor  better.  At  VA f  we  take  pride  in 

il  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 
~  medicine " 
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-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
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Secretary  Wilkie's  Priorities 


Four  Priorities 

*  Customer  Service 

*  MISSION  Act 

-  Business  Transformation 

*  VA/DoD  Collaboration 


VA 
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Customer  Service 

NOTES  *Secretary  Wilkie  has  issued  a  customer  service  policy  in  which  all  VA  executives ,  managers,  supervisors  and 
employees  are  held  accountable  to  foster  a  climate  of  customer  service  excellence.  Goal  is  to  lead  the  President's  work  of 
improving  customer  experience  across  Federal  agencies  and  deliver  customer  service  to  Veterans  that  is  on  par  with  top 
private  sector  companies.  Making  bold  moves  in  training  and  implementing  customer  experience  best  practices. 


Business  Transformation 

Active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 
A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  three  platforms: 
our  new  electronic  health  record,  financial  management  business  transformation  and  the  adoption  of  Defense  Medical 
Logistics  Standard  Support 

VA/DoD  Collaboration 

Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
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access  to  mental  health  and  suicide  prevention  resources  and  engagement 

Developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies 
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Secretary  Wilkie's  Priorities 


Customer  Service 

-  The  University  of  Delaware,  in  partnership  with  the 
VA  Veterans  Experience  Office,  created  the  VA 
Patient  Experience  Academy  in  201&, 

*  Generated  a  90  percent  satisfaction  rate  for 
Veterans. 


in 


VA 


iiJ.  Dtpirunemal  VcUrim  Affairs 

Qflipf  ul  rti*-£*Cf*tory 


VA  Patient  Experience  Academy 

The  program,  which  is  the  first  of  its  kind  known  in  the  country,  was  developed  by  the  University  of  Delaware's  Alfred 
Lerner  College  of  Business  and  Economics,  Hospitality  Business  Management  Program  in  coordination  with  the  VA 
Veterans  Experience  Office.  The  program,  designed  specifically  for  VA  staff,  consists  of  a  five-week  course  that  takes 
place  two  hours  per  week.  At  the  end  of  the  course,  eligible  students  receive  certificates  of  completion  from  the 
University  of  Delaware. 

-  Designed  for  five  20-person  cohorts  of  VA  managers  and  associates  from  the  Wilmington,  Delaware  VAMC  and  VA 
primary  care  locations  in  New  Jersey  and  Delaware.  Two  cohorts  have  already  graduated,  with  one  cohort  currently  in 
training. 

-  This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 


20  days  for  primary  care,  mental  care  and  non- 
institutional  extended  care  services 


30  minute  average  drive  time  for  primary  care, 
mental  health  and  extended  care  services 


GO  minute  average  for  specialty  care 


VA 
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VA  is  proposing  new  access  standards,  effective  when  the  final  regulations  publish  {expected  in  June  2019),  to  ensure 
Veterans  have  greater  choice  in  receiving  care. 

Eligibility  criteria  and  final  standards  as  follows  were  based  on  VA's  analysis  of  all  of  the  best  practices  both  in 
government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran  patients: 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

•  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

*  Electronic  health  record 

*  Financial  management  business  transformation 
'  Defense  Medical  Logistics  Standard  Support 
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Business  transformation  is  essential  if  we  are  to  move  past  compartmentalization  of  the  past  and  empower  our 
employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 

-  Reforming  HR  systems  to  give  those  professionals  more  leeway  to  manage  budgets,  and  recruit  /  retain  /  relocate  the 
staff  needed  to  serve  Veterans. 

-  Entering  into  more  robust  partnerships  with  state  and  local  communities  to  address  Veteran  homelessness. 
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Secretary  Wilkie's  Priorities 


The  VA  and  DoD  are  committed  to  taking  care  of  our  nation's  service  members  and  Veterans.  Coordination  between  our 
departments  is  critical  to  effectively  transfer  essential  medical  and  administrative  information,  as  well  as  to  ensure 
transition  to  civilian  life. 
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VA  At  A  Glance 


U,$*  Department  of  Veterans  Affairs 

*  More  than  20  Million  Living  Veterans 

■  More  than  9  Million  Veterans  enrolled  in  VA 

■  1 70  Med  icel  Ce  n  te  rs 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  Billion 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations 

*  First  implantable  cardiac  pacemaker 
4  First  nicotine  patch 

■  First  electronic  health  record 

*  First  successful  liver  transplant 


VA 
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These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


Leading  Edge  VA  Healthcare  Innovations 

*  First  health  care  organization  to  eradicate  Hepatitis  C 

*  First  health  care  organization  to  publish  opioid  rates  and  then  lower  them  by  40 
percent 

*  3  Nobel  Prizes  in  medicine  or  physiology  7  Lasker  Awards  and  2  -  Samuel  J. 
Heyman  Service  to  America  Medals 


VA 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise 

Partnering 

■  Working  With  SCSP,  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  directly  to  Veterans  through  a  VA 
program,  project,  Or  initiative 
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What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


World-Class  Services 

*  Provided  frorn  discharge  or  retirement  to  end  of  life 

*  Powerful  prevention  incentives 

*  Driven  by  healthcare  outcomes,  not  reimbursement 

*  Unique  longitudinal  care  data  sets 

*  Specialty  care 


VA  |0 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBf  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD,  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

1  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA 
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VA  Remote  Patient  Monitoring /Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

1  Veterans  often  have  to  drive  great  distances  to  receive  care 

1  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart.  Ninety  percent  of 
Veterans  don't  live  within  10  miles  of  a  VA  medical  center 

■  VA  and  Walmart  announced  an  innovative  collaboration  to  offer  VA  led  telehealth 
services  to  reach  underserved  Veterans, 

*  The  program  will  begin  in  targeted  locations  that  consider  the  number  of  Veterans 
and  the  health  resources  offered, 
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The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  created  dedicated  space  for 
teleheatth  sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


■  Eventually  expand  to  100  locations 


Telehealth  by  the  numbers 

-  Philips  identified  a  solution  to  a  VA  need. 

-  Philips  used  their  design  expertise 

-  Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  welt  as  in  some  Walmart  stores. 

-  Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  A  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  bringing 
the  advanced  technology  into  the  mainstream  healthcare  arena. 
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Leading  the  Nation  in  Telehealth 


Veterans  from  the  VFW  featured  the  pods  in  a  telehealth  float  during  a  parade  in  Eureka,  Montana. 
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Building  a  Precision  Oncology  Ecosystem 


Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  want 
your  organization  to  join  us  on  this  map. 

Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation  (PCF). 

i, 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Precision  Oncology 


Building  an  Ecosystem 

*  Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

*  Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


VA  @ 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA- Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Precision  Oncology 


Building  an  Ecosystem 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 

*  Prostate  Cancer  foundation  committed  $50M  for  ID  VA  Centers  for  Excellence 

*  JBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists,  for  hest-in-dass 
cancer  care 


VA  # 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum  (8%). 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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Precision  Oncology 
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VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  (pronounced  Tam  Win),  a  VA  Oncology  patient, 
was  given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Ph  arm  decree  nornics  Action  for  cancer  Survivorship  jPHAScR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


fJThts  screening  test  wiff  help  providers  at  the  VA  prescribe  the  mast  appropriate  medications  pt  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation's  heroes ,  and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  its  first  patients. 
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Mental  Health 


Suicide  Prevention 

*  Presidential  Executive  Order  enacted  In  March  2019 
to  help  end  a  national  tragedy  of  suicide:  PREVENTS 
Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer  the 
newly  approved  Spravato  nasal  spray  for  treatment- 
resistant  depression. 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm^sMs  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 

*  VA  and  PSA  Advertising  partnered  to  place  ads  in 
the  top  100  largest  markets  to  promote  both 
WBeThere  campaign  and  the  Veterans  Crisis  Line. 


VA 


Ul.  D&pdMjneni  uf  VHerlillJlltllri 

□flic*  of  rtiir!rf<r#tArK 
fecfr'W^ISOprtttf  for 


#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day.  (Times 
Square  New  York,  2019) 


-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goaf  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  far  all  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


VA 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care. 


Some  of  the  partnerships  that  support  our  caregivers  are: 

linkedln 

*  1  year  free  Linkedln  Premium  for  ail  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 


American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post'9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 
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-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5  million 
military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or  injured  Veterans. 

-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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Social  Determinants  of  Health 


Food  Assistance 

■  VA  is  the  pioneer  health  care 
organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger. 

*  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

■  17  food  pantries  at  VA  facilities  across 
the  country,  with  more  to  come 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Piloting  Healthcare  Innovation 


SO  Printing 

*  Additional  tool  that  improves 
shoulder-replacements 

*  3D  printing  allows  physicians  to 
see  patient  anatomy  in  its  true 
three-dimensional  form 

*  There  are  23  sites  with  3D 
printing  capabilities 
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3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 

3D  Printing  Partnerships 

-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in 
healthcare.  VA  will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it 
takes  to  create  3D  models  from  hours  to  minutes. 

We  also  have  partnerships  centered  with  Formlabs,  Stratasys, 


29 


Piloting  Healthcare  Innovation 


Applied  Virtual  Reality 

Tools  like  this  will  help  Veterans  manage  their  pain.  It  will  facilitate  all  kinds  of  treatments  for  them  and  can  be  used  to 
treat  ailments  ranging  from  PTSDto  opioid  management. 

The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by  VA 
employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and  Veteran 
care.  (Applied  Virtual  Reality  video  is  1:54) 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 


U.Sr  Dtpihmcnl  «f  Viltfin  Affski 

Office  ■of  the  SetJttar}1 

Ssnelaryls  CtnierfDi  Stmtvgk  Parmcntypi 


VA  Partnerships  in  Primetime 
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VA  Secretary  Robert  Wilkie 


"AH  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  canf  together ;  change  Veterans' 
lives  for  the  better  At  VA ,  we  take  pride  in 
our  legacy  of  groundbreaking,  game- 
changing  contributions  to  American 
medicine " 
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Secretary  Wilkie's  Priorities 


Customer  Service 
MISSION  Act 
Business  Transformation 
VA/DoD  Collaboration 


VA 
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Secretary  Wilkie's  Priorities 


Customer  Service 

*  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018, 

*  Generated  a  90  percent  satisfaction  rate 
for  Veterans. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care,  mental  care  and  non- 
institutional  extended  care  services 

■  30  minute  average  drive  time  for  primary  care, 

mental  health  and  extended  care  services 

*  60  minute  average  for  specialty  care 


VA 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

4  Electronic  health  record 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support 
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Secretary  Wilkie's  Priorities 


VA/DoD  Collaboration 

*  Suicide  Prevention 
►  Supply  Chair 

+  Transition  Assistance  Program  (TAP) 
■  CernerEHR 
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VA  At  A  Glance 


U,$.  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

*  More  than  9  million  Veterans  en  roiled  in  VA 

■  170  medical  centers 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  billion 
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VA  Healthcare  Innovations 


*  1st  implantable  cardiac  pacemaker 

*  1st  nicotine  patch 

-  1st  electronic  health  record 

*  1st  successful  liver  transplant 


VA 
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VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 


U.S.  DtpiruhEflial  V«eriiuJlfl9(ri 

CJffiDf  <i< 


11 


Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek,  out  big,  bold  and  impactful  innovative  col  la  bo  ration  s  that  significantly  improve 
the  lives  of  Veterans 

Authority 

-  Le ad ersh i p  has  delegate d  a  u  tho ri ty  from  the  VA  Secreta rv  to  soli cit  a nd  rece i ye  do n a lions 
and  expertise 

Partnering 

■  Working  with  SCsP,  organizations  can  donate  resources  (monetary  or  non-monetary) 
directly  to  the  VA  or  provide  free  services  or  products  directly  to  Veterans 
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Unique  Health  care  Ecosystem  for  Innovative  Collaborations 


•  Provided  from  discharge  or  retirement  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 

•  Specialty  care 


VA  # 
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Partners 


eseoiNG 

AMERICA 

Linked  FT! 
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Walmart;^ 
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SANFORD 

HEALTH 


Prostate  Cancer 
foundation 

Cun^  Tbgeltiff 
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Elizabeth  Dole  Foundation. 
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MAZON 


+  American 
Red  Cross 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

*  1  million+  telehealth  appointments  annually 
■  1/3  of  Veterans  live  in  rural  areas 

1  136r00G+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Tetehealth  Services 


U.S.  UpirUbMiel  VdfrlilWlHilri 

CMS  of  crfth  frSftrrtary 

feirrrt^'s  Center  fo/  tlpril?qrr  PfcrNwrtli)** 
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Leading  the  Nation  in  Telehealth 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

-  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  WalmarL  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  medical  center 


Qffict  cifih^Swplary 

SWittwyS  CtW*T for  StaiWgir  PflrMKrtJafct 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  created  dedicated  space  for 
tele  health  sessions 


■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


*  Eve  ntua  J  ly  ex  pa  n  d  to  100  locations 


VA 


Qffict  erf  thfr  Secretory 

sswiwj'S  CtwifJbr  snnrwj*:  PflnttmJwpj 
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Leading  the  Nation  in  Telehealth 


Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Sprint  and  T-Mobile  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 

Connect  platform 

*  VA  Video  Connect 

L  VA  Health 

Cj 
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Building  a  Precision  Oncology  Ecosystem 
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Building  a  Precision  Oncology  Ecosystem 


*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

*  Prostate  Cancer  Foundation  committed  $5GM  for  10  VA 
Centers  for  Excellence 

*  VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 


UJs  DtpiruneAial  VueniuJlKalri 

Ofifiof  (A 
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Building  a  Precision  Oncology  Ecosystem 


Building  a  Precision  Oncology  Ecosystem 


*  VA/IMCI  partnership  to 
increase  Veteran  access  to 
innovative  oncology  clinical 
trials 

-  NCI  comm itment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 


NATIONAL 

CANCER 

INSTITUTE 


Department  el  VctrniuARih 

Office  of  the  Secretary 

Ssc*  W*)  ftnjfr  for  SWIffl*  FfcrmrrtJ*h 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


PALS 

PARTNERSHIP  TO  INCREASE 
ACCESS  TO  LUNG  SCREENING 


U.S.  MpirufbMiel  Veteriiu  Altai  r* 

Offiof  erf  th*  Sfcrttiuv 

Env  tlrcjWflir  RjrmnUHh 
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Building  a  Precision  Oncology  Ecosystem 


□i.  Departmental  Veterans  Affairs 

Office  erf  iHe  Secretary 

Setmorfs  Ctwsr  Jbr  jfrtirnj*:  p&rmmhifn 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $5QM  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Fharmacoeenomics  Action  for  cancer  Survivorship  (PHASeR} 

program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


“This  screening  test  Will  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  at  the  right  da$e 
for  cancer  survivors.  Our  gaai  is  to  continue  delivering  the  fjeit  care  possible  f Or  our  notion's  heroes,  and  this 
partnership  helps  u$  do  ju$t  that/' 

~  VA  Secretary  Robert  Wilkie 


VA 


kCS,  D»piruneAial  VHcnitiJlKalri 

CffliDf  at 


Mental  Health 


Suicide  Prevention 

■  Presidential  Executive  Order  enacted  in 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment- resistant  depression 


U.'i.  Deparunenr  aI  Vcutiiu  Attains 

rti* 

SfOWWlfl  CMV  Mr  UmhpXfA- 


28 


Mental  Health 


Be  There  Campaign 

*  VA  and  PSA  Advertising  partnered  to  place  ads  in 
the  top  100  fargest  markets  to  promote  both 
#BeThere  campaign  and  the  Veterans  Crisis  Line. 


U.S-.  Pepap'ljn  ehluf  Vtlerini  Arf  jin 

Office  {rfthtS«frtary 
SttWCOTJ1*  CtWfcrfa  SfitfWgir 
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Social  Determinants  of  Health 


Caregiver  Support 

1  1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the 

program  expanding  in  2018  to  include  5,000  caregivers. 


■  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year, 

■  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


U,S.  Deparunenr  al  Vcurint  Attains 

5 Gwcp  tor  'Ji’vhrtjA: 
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Social  Determinants  of  Health 


Food  Assistance 

*  VA  is  the  pioneer  health  care 
organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 

*  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

*  17  food  pantries  at  VA  facilities  across 
the  country,  with  more  to  come 


VA 


lli.  Dtp em  ol  VMeilAl  AtfaiiS 

Qffic*  of  ih*  Secretary 
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Piloting  Health  Care  Innovation 


30  Printing 

#  Additional  tool  that  improves 
5  ho  u  id  e  r-repl  ace  m  e  nn 

*■  3  D  p  r  int  ing  a  I  Fows  p  hys  Fria  ns  to  se  e 

patient  anatomy  in  its  true  three- 
dimensional  form 

*  There  are  23  sites  with  3D  priming 
capabilities  with  more  to  come 


VA 


# 


U.S.  D»piruMflial  Vcuriiu  Altaic 

Ci,'*W  frjr  HmnnjA-  R0fffiwtrM£i 


3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 

3D  Printing  Partnerships 

-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in 
healthcare.  VA  will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it 
takes  to  create  3D  models  from  hours  to  minutes. 

We  also  have  partnerships  with  Formlabs,  Stratasys. 
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Piloting  Health  Care  Innovation 


Applied  Virtual  Reality 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 


*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans'  lives 

4  Health  care  innovation 


VA 


U.S-.  DfpiruMniel  VetfinnUHitrj 


Office  crfEhe  Secret^ 
Stfcntfmry!  CenWr  for  SlrdWgir 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 


VA 


U.S.  DfpiruiMiel  VctcniiiARiki 


D1f|«  Of  Eh^5ft;rPtafV 

SetrtWJ'i  OfnfBf  for  SJrrirfgr  faWWtffcN 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 


U.Sr  Dtpihmcnl  «f  Viltfin  Affski 

Office  ■of  the  SetJttar}1 

Ssnelaryls  CtnierfDi  Stmtvgk  Parmcntypi 


VA  Partnerships  in  Primetime 


VA 


Ui.  DfrpdFl  in  trtl  of  Veteran!  Ml ji  ri 

Office  of  the 

SiKrSWfy'S  OrWtr  to  5ftprcg»C  Posmtrshipt 
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VA  Secretary  Robert  Wilkie 


"AH  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  canf  together ;  change  Veterans' 
lives  for  the  better  At  VA ,  we  take  pride  in 
our  legacy  of  groundbreaking,  game- 
changing  contributions  to  American 
medicine " 


U.S.  DtpiruhMiel  VctfriiuARih 

Dffic?  cHTlihfrSftrFtflry 

fecttlWt  ftnJfr  <b i  SWIffl*  FfcrmrrtJ*h 
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Secretary  Wilkie's  Priorities 


Customer  Service 
MISSION  Act 
Business  Transformation 
VA/DoD  Collaboration 


VA 


U.S.  DfpifUhMiel  VeterlftiAlfdki 


Office  of  Eh^WPtaiy 

Setrtwj'i  OfnfBf  swwgr  faWMfftlll 
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Secretary  Wilkie's  Priorities 


Customer  Service 

*  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018, 

*  Generated  a  90  percent  satisfaction  rate 
for  Veterans. 


U.S-.  DeparLmem  ol  Veteniu  Affairs 

DffirccriTihifSwrtsry 

SftWtwy*  Ofn«r  fa  Slrnnyr  F^rWrtJi^t 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care,  mental  care  and  non- 
institutional  extended  care  services 

■  30  minute  average  drive  time  for  primary  care, 

mental  health  and  extended  care  services 

*  60  minute  average  for  specialty  care 


VA 


U.S.  Department  ol  Vetenm  Attain 


Office  citEheSecrf'tory 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

4  Electronic  health  record 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support 


Offirt  qf  th^  Swrtary 
Sttwrwj'li  Cwftrfcr  SfnJWjs: 


Secretary  Wilkie's  Priorities 


VA/DoD  Collaboration 

*  Suicide  Prevention 

*  Supply  chain 

+  Transition  Assistance  Program  (TAP) 
■  CernerEHR 


VA 


U.5.  Department  ol  VetennUKilrj 

CMfiOf  erf  Secretary 
SftWtwj'S  CtWfcrfa  SfitfWgir 
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VA  At  A  Glance 


U,$*  Department  of  Veterans  Affairs 

*  More  than  20  Million  Living  Veterans 

■  More  than  9  Million  Veterans  enrolled  in  VA 

■  1 70  Med  icel  Ce  n  te  rs 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  Billion 


U.S.  upiruMmel  VcteniiiARiiri 


Office  trf  !f»SwiWflr|> 

Sftirf  wy*  OnW  faf  ftrrt Wgir  RflrWfrriJ^ii 
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VA  Healthcare  Innovations 


1st  implantable  cardiac  pacemaker 
1st  nicotine  patch 
1st  electronic  health  record 
1st  successful  liver  transplant 


VA 


U.S.  DtpiruncAiel  Vet  emu  Affair* 

Clfliof  gf  rtie  SMWUiy 

fen-Frtfj'i  (Hr  RSfWwHJHis 
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VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 


U.S.  DtpiruhEflial  V«eriiuJlfl9(ri 

CJffiDf  <i< 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek,  out  big,  bold  and  impactful  innovative  col  la  bo  ration  s  that  significantly  improve 
the  lives  of  Veterans 

Authority 

-  Le ad ersh i p  has  delegate d  a  u  tho ri ty  from  the  VA  Secreta rv  to  soli cit  a nd  rece i ye  do n a lions 
and  expertise 

Partnering 

■  Working  with  SCsP,  organizations  can  donate  resources  (monetary  or  non-monetary) 
directly  to  the  VA  or  provide  free  services  or  products  directly  to  Veterans 


VA 


USi  [VpiruitMial  VHemuJIltilri 

Dfliot  gl[)heSrt;r#tArK 


Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


•  Provided  from  discharge  or  retirement  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 

•  Specialty  care 


VA 


IJ.5-.  Dtpiruuflldl  VdCrliUJIflilri 

Dffiof  pi 

fcfrFrt^i  Of#  for  ‘Jmhr.jFr  nfcrwwrtTiijji 
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Partners 


eseoiNG 

AMERICA 

Linked  FT! 

T  ■  -Mobile*  •  • 


Walmart;^ 


i5risM-M>m  Sijuilb 
linnidatiim 

TJmversitYoi 

*£)E1AWARE 


Sprint 

PHILIPS 

l£)a£0X££Hd. 


SANFORD 

HEALTH 


Prostate  Cancer 
foundation 

Cun^  Tbgeltiff 


VA 


U.S-.  Bepap'ijfiehi  uf  VetennUlfiirj 


QffirtCrfth^  Secretary 
SftWtWjTS  CtWfcrfa  SfrtfWgir 


0  ihJK  Watson 


Elizabeth  Dole  Foundation. 

D  R  INC-  FQR  NliJTAlT  FAM'LIES 


MAZON 


+  American 
Red  Cross 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

*  1  million+  telehealth  appointments  annually 
■  1/3  of  Veterans  live  in  rural  areas 

1  136r00G+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Tetehealth  Services 


U.S.  UpirUbMiel  VdfrlilWlHilri 

CMS  of  crfth  frSftrrtary 

feirrrt^'s  Center  fo/  tlpril?qrr  PfcrNwrtli)** 
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Leading  the  Nation  in  Telehealth 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

-  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  WalmarL  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  medical  center 


Qffict  cifih^Swplary 

SWittwyS  CtW*T for  StaiWgir  PflrMKrtJafct 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  created  dedicated  space  for 
tele  health  sessions 


■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


*  Eve  ntua  J  ly  ex  pa  n  d  to  100  locations 


VA 


Qffict  erf  thfr  Secretory 

sswiwj'S  CtwifJbr  snnrwj*:  PflnttmJwpj 
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Leading  the  Nation  in  Telehealth 


Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Sprint  and  T-Mobile  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 

Connect  platform 

*  VA  Video  Connect 

L  VA  Health 

Cj 
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Building  a  Precision  Oncology  Ecosystem 
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Building  a  Precision  Oncology  Ecosystem 


*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

*  Prostate  Cancer  Foundation  committed  $5GM  for  10  VA 
Centers  for  Excellence 

*  VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 


UJs  DtpiruneAial  VueniuJlKalri 
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Building  a  Precision  Oncology  Ecosystem 


Building  a  Precision  Oncology  Ecosystem 


*  VA/IMCI  partnership  to 
increase  Veteran  access  to 
innovative  oncology  clinical 
trials 

-  NCI  comm itment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 


NATIONAL 

CANCER 

INSTITUTE 


Department  el  VctrniuARih 

Office  of  the  Secretary 

Ssc*  W*)  ftnjfr  for  SWIffl*  FfcrmrrtJ*h 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


PALS 

PARTNERSHIP  TO  INCREASE 
ACCESS  TO  LUNG  SCREENING 


U.S.  MpirufbMiel  Veteriiu  Altai  r* 

Offiof  erf  th*  Sfcrttiuv 

Env  tlrcjWflir  RjrmnUHh 
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Building  a  Precision  Oncology  Ecosystem 


□i.  Departmental  Veterans  Affairs 

Office  erf  iHe  Secretary 

Setmorfs  Ctwsr  Jbr  jfrtirnj*:  p&rmmhifn 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $5QM  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Fharmacoeenomics  Action  for  cancer  Survivorship  (PHASeR} 

program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


“This  screening  test  Will  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  at  the  right  da$e 
for  cancer  survivors.  Our  gaai  is  to  continue  delivering  the  fjeit  care  possible  f Or  our  notion's  heroes,  and  this 
partnership  helps  u$  do  ju$t  that/' 

~  VA  Secretary  Robert  Wilkie 


VA 


kCS,  D»piruneAial  VHcnitiJlKalri 

CffliDf  at 


Mental  Health 


Suicide  Prevention 

■  Presidential  Executive  Order  enacted  in 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment- resistant  depression 


U.'i.  Deparunenr  aI  Vcutiiu  Attains 

rti* 
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Mental  Health 


Be  There  Campaign 

*  VA  and  PSA  Advertising  partnered  to  place  ads  in 
the  top  100  fargest  markets  to  promote  both 
#BeThere  campaign  and  the  Veterans  Crisis  Line. 


U.S-.  Pepap'ljn  ehluf  Vtlerini  Arf  jin 

Office  {rfthtS«frtary 
SttWCOTJ1*  CtWfcrfa  SfitfWgir 
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Social  Determinants  of  Health 


Caregiver  Support 

1  1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the 

program  expanding  in  2018  to  include  5,000  caregivers. 


■  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year, 

■  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 


U,S.  Deparunenr  al  Vcurint  Attains 

5 Gwcp  tor  'Ji’vhrtjA: 
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Social  Determinants  of  Health 


Food  Assistance 

*  VA  is  the  pioneer  health  care 

organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger, 

+  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

■  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 


VA 
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Piloting  Healthcare  Innovation 


3D  Printing 

*  Additional  tool  that  improves 
sho  u  Id  e  r-  rep  I  ace  me  nt  s 

*  3D  printing  allows  physicians  to  see 
patient  anatomy  in  its  true  three- 
dimensional  form 

*  There  are  23  sites  with  3D  printing 
capabilities  with  more  to  come 


U.i.  Departmental  Veteriru  Affair* 


Office  pf  the  Secretary 

Sscrewvl  ft-nfar  far  FfcrWfrrlJ^ii 
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Piloting  Healthcare  Innovation 


Applied  Virtual  Reality 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 


*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans'  lives 

4  Health  care  innovation 


VA 


U.S-.  DfpiruMniel  VetfinnUHitrj 


Office  crfEhe  Secret^ 
Stfcntfmry!  CenWr  for  SlrdWgir 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 


VA 


U.S.  DfpiruiMiel  VctcniiiARiki 


D1f|«  Of  Eh^5ft;rPtafV 

SetrtWJ'i  OfnfBf  for  SJrrirfgr  faWWtffcN 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 


U.Sr  Dtpihmcnl  «f  Viltfin  Affski 

Office  ■of  the  SetJttar}1 
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VA  Partnerships  in  Primetime 


A  new  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  as  a  part  of  a  new  partnership 
between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data  charges, 
exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 


2 


VA  Secretary  Robert  Wilkie 


"AH  of  us  ore  committed  to  active 
!  engagement  and  productive  partnerships 

K  '  50  we  can,  together,  change  Veterans' 

jjves  jor  better.  At  VA f  we  take  pride  in 

il  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 
~  medicine " 


VA  # 


U.S.  DtpiruhMial  Vc(triiu  Atlahi 

Dfliof  pi  rtie 
ferrhWyS  O'JFW  far 


-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
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Secretary  Wilkie's  Priorities 


Customer  Service 

NOTES  *Secretary  Wilkie  has  issued  a  customer  service  policy  in  which  all  VA  executives ,  managers,  supervisors  and 
employees  are  held  accountable  to  foster  a  climate  of  customer  service  excellence.  Goal  is  to  lead  the  President's  work  of 
improving  customer  experience  across  Federal  agencies  and  deliver  customer  service  to  Veterans  that  is  on  par  with  top 
private  sector  companies.  Making  bold  moves  in  training  and  implementing  customer  experience  best  practices. 


Business  Transformation 

Active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 
A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  three  platforms: 
our  new  electronic  health  record,  financial  management  business  transformation  and  the  adoption  of  Defense  Medical 
Logistics  Standard  Support 

VA/DoD  Collaboration 

Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
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access  to  mental  health  and  suicide  prevention  resources  and  engagement 

Developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies 
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Secretary  Wilkie's  Priorities 


Customer  Service 

■  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
crested  the  VA  Patient  Experience 
Academy  in  2018, 

*  Generated  a  90  percent  satisfaction  rate 
for  Veterans. 


VA 


VA 


U.S.  DtpirUhMtal  VHirliUJIltllri 

Mfio*  at  rtir-Si^riPtrtrv 
&£*W)rilCtaIWfar  Rdli-prtwMJut* 


VA  Patient  Experience  Academy 

The  program,  which  is  the  first  of  its  kind  known  in  the  country,  was  developed  by  the  University  of  Delaware's  Alfred 
Lerner  College  of  Business  and  Economics,  Hospitality  Business  Management  Program  in  coordination  with  the  VA 
Veterans  Experience  Office.  The  program,  designed  specifically  for  VA  staff,  consists  of  a  five-week  course  that  takes 
place  two  hours  per  week.  At  the  end  of  the  course,  eligible  students  receive  certificates  of  completion  from  the 
University  of  Delaware. 

-  Designed  for  five  20-person  cohorts  of  VA  managers  and  associates  from  the  Wilmington,  Delaware  VAMC  and  VA 
primary  care  locations  in  New  Jersey  and  Delaware.  Two  cohorts  have  already  graduated,  with  one  cohort  currently  in 
training. 

-  This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 


20  days  for  primary  care,  mental  care  and  non- 
institutional  extended  care  services 


30  minute  average  drive  time  for  primary  care, 
mental  health  and  extended  care  services 


60  minute  average  for  specialty  care 


VA 


SetMflvi  &nm  ft"  ftaw&A 


U.S.  DspiruntHir  al  Vcuniu  Attain! 

DffiqfiX 


VA  is  proposing  new  access  standards,  effective  when  the  final  regulations  publish  {expected  in  June  2019),  to  ensure 
Veterans  have  greater  choice  in  receiving  care. 

Eligibility  criteria  and  final  standards  as  follows  were  based  on  VA's  analysis  of  all  of  the  best  practices  both  in 
government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran  patients: 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

•  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

■  Electronic  health  record 

*  Financial  management  business  transformation 
-  Defense  Medical  Logistics  Standard  Support 


VA 


U.5.  D«piruH4»el  Veterirti  Atfal  h 

Offiot  erf  thfr  S^crHiliy 

drop  faf  Sirrjuqir 


Business  transformation  is  essential  if  we  are  to  move  past  compartmentalization  of  the  past  and  empower  our 
employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 

-  Reforming  HR  systems  to  give  those  professionals  more  leeway  to  manage  budgets,  and  recruit  /  retain  /  relocate  the 
staff  needed  to  serve  Veterans. 

-  Entering  into  more  robust  partnerships  with  state  and  local  communities  to  address  Veteran  homelessness. 
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Secretary  Wilkie's  Priorities 


VA/DoD  Collaboration 

*  Suicide  Prevention 

*  Supply  chain 

+  Transition  Assistance  Program  (TAP) 

*  Cerner  EUR 


VA 


U.S.  Department  el  Vtlerini  Affairs 

DffioecrfEbeSecrftflPV 

SfSc*rrtF*S  Garter  far  ftfrirrqw-  RprWfrriJs^ 


The  VA  and  DoD  are  committed  to  taking  care  of  our  nation's  service  members  and  Veterans,  Coordination  between  our 
departments  is  critical  to  effectively  transfer  essential  medical  and  administrative  information,  as  well  as  to  ensure 
transition  to  civilian  life. 
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VA  At  A  Glance 


U,$*  Department  of  Veterans  Affairs 

*  More  than  20  Million  Living  Veterans 

■  More  than  9  Million  Veterans  enrolled  in  VA 

■  1 70  Med  icel  Ce  n  te  rs 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  Billion 


U.S.  upiruMmel  VcteniiiARiiri 


Office  trf  !f»SwiWflr|> 

Sftirf  wy*  OnW  faf  ftrrt Wgir  RflrWfrriJ^ii 
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VA  Healthcare  Innovations 


*  1st  implantable  cardiac  pacemaker 

p  1st  nicotine  patch 

*  1st  electronic  health  record 

*  1st  successful  liver  transplant 

VA  % 

U.5k  DcpiruiMir  el  Vcumu  Affair* 

Offing  \A 

&irw  frir 

These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 


U.S.  DtpiruhEflial  V«eriiuJlfl9(ri 

CJffiDf  <i< 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise 

Partnering 

■  Working  With  S05P,  organizations  can  donate  resources  (monetary  or  non'  monetary) 
directly  to  the  VA  or  provide  free  services  or  products  dkectlv  to  Veterans 


VA  H 


LLSl  DeparuntMir  ol  Vfltriiu  Affair* 

Office  I*  rti^Sfciwn' 

SWHMf  J  o J  mtt  fri  r  U  rrf  n-^rt  faffMtftU} 


What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  collaborations. 
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Unique  Healthcare  Ecosystem  for  Innovative  Collaborations 


Provided  from  discharge  or  retirement  to  end  of  life 

Powerful  prevention  incentives 

Driven  by  healthcare  outcomes,  not  reimbursement 

Unique  longitudinal  care  data  sets 

Specialty  care 


VA  @i 


U.i  DtpiruntHiiel  Veteran*  Affair* 

Oflroeijf  rti*  Secrecy 
tor 


How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBf  =  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  =  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD,  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 
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Partners 


eseoiNG 

AMERICA 

Linked  FT! 

T  ■  -Mobile*  •  • 


Walmart;^ 


i5risM-M>m  Sijuilb 
linnidatiim 

TJmversitYoi 

*£)E1AWARE 


Sprint 

PHILIPS 

l£)a£0X££Hd. 


SANFORD 

HEALTH 


Prostate  Cancer 
foundation 

Cun^  Tbgeltiff 


VA 


U.S-.  Bepap'ijfiehi  uf  VetennUlfiirj 


QffirtCrfth^  Secretary 
SftWtWjTS  CtWfcrfa  SfrtfWgir 


0  ihJK  Watson 


Elizabeth  Dole  Foundation. 

D  R  INC-  FQR  NliJTAlT  FAM'LIES 


MAZON 


+  American 
Red  Cross 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

1  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA 


UiS.  EkjUrUAeflialVdtriiU  Aftakrj 

onto*  gftlwSKfutoiy 

KWIfS* 


VA  Remote  Patient  Monitoring /Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  Walmart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  medical  center 


VA 


Ui,  Departmental  Veterani  Affair* 

Office  erf  the  Secrets^ 

Stereos  OJirtef  fb 1  ftprt  Wgr 


The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Leading  the  Nation  in  Teleheaith 


Extending  the  VA  Care  Footprint 

r  Philips  committed  to  donate  equipment,  and  created  dedicated  space  for 
teleheaith  sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


►  Eventually  expand  to  100  locations 


Telehealth  by  the  numbers 

-  Philips  identified  a  solution  to  a  VA  need. 

-  Philips  used  their  design  expertise 

-  Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

-  Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  A  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  bringing 
the  advanced  technology  into  the  mainstream  healthcare  arena. 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 


Veterans  from  the  VFW  featured  the  pods  in  a  teiehealth  float  during  a  parade  in  Eureka,  Montana. 

-  If  you  pay  close  attention,  our  doctor  administering  care  is  none  other  than  Grey's  Anatomy's  Dr.  Derek  "McDreamy" 
Shepherd,  portrayed  by  actor  Patrick  Dempsey. 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Sprint  and  T-MobcJe  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 
Connect  platform 

*  VA  Video  Connect 


VA  H 


U.S.  DtpiriihMial  Ve4emu  Jiff  a!  rf 

CJfliof  pi  IftfSatrUaiy 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 
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Building  a  Precision  Oncology  Ecosystem 


-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  want 
your  organization  to  join  us  on  this  map. 

-  Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA  and  the  National  Cancer  Institute  (NCI). 

-  VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

-  VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA  # 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum  (8%). 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum  (8%). 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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Building  a  Precision  Oncology  Ecosystem 


VA/NCI  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 


NATIONAL 

CANCER 

INSTITUTE 


NCI  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 


VA  |  H 
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NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 

The  12  VA  Sites  Picked  to  Participate  in  the  NAVIGATE  Program 

Atlanta  VA  Health  Care  System 

James  J.  Peters  VA  Medical  Center,  New  York 

Ralph  H.  Johnson  VA  Medical  Center,  Charleston,  South  Carolina 

VA  Eastern  Colorado  Health  Care  System,  Denver 

Durham  VA  Medical  Center,  North  Carolina 

Edward  Hines  Jr.  VA  Hospital,  Hines,  Illinois 

Tibor  Rubin  VA  Medical  Center,  Long  Beach,  California 

Minneapolis  VA  Health  Care  System 

VA  Palo  Alto  Health  Care  System,  California 
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Portland  VA  Medical  Center,  Portland,  Oregon 

Audie  L.  Murphy  VA  Hospital/South  Texas  Veterans  Health  Care  System,  San  Antonio 
VA  Connecticut  Healthcare  System,  West  Haven 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  ofWs 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Building  a  Precision  Oncology  Ecosystem 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans, 
with  10,000  genomic  studies  donated. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  (pronounced  Tam  Win),  a  VA  Oncology  patient, 
was  given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 


26 


Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Ph  arm  decree  nomics  Action  for  cancer  Survivorship  jPHAScR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


fJThts  screening  test  wiff  help  providers  at  the  VA  prescribe  the  mast  appropriate  medications  pt  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation's  heroes ,  and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  its  first  patients. 
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Mental  Health 


Suicide  Prevention 

*  P  resrden  ti  a  I  Exe  c  u  t  i  ve  Ord  e  r  e  n  acte  d  I  n 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -resistant  depression 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm^sMs  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 

*  VA  and  PSA  Advertising  partnered  to  place  ads  in 
the  top  100  largest  markets  to  promote  both 
#BeThere  campaign  and  the  Veterans  Crisis  Line. 
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#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day.  (Times 
Square  New  York,  2019) 


-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  ell  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 


Linkedln 

- 1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 


American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
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injured  Veterans. 


-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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Social  Determinants  of  Health 


Food  Assistance 

■  VA  is  the  pioneer  health  care 
organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger. 

■  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

■  17  food  pantries  at  VA  facilities  across 
the  country,  with  more  to  come 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Piloting  Healthcare  Innovation 


30  Printing 

#  Additional  tool  that  improves 
5  ho  u  id  e  r-repl  ace  m  e  nn 

*■  3  D  p  r  int  ing  a  I  Fows  p  hys  Fria  ns  to  se  e 

patient  anatomy  in  its  true  three- 
dimensional  form 

*  There  are  23  sites  with  3D  priming 
capabilities  with  more  to  come 
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3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 

3D  Printing  Partnerships 

-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in 
healthcare.  VA  will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it 
takes  to  create  3D  models  from  hours  to  minutes. 

We  also  have  partnerships  with  Formlabs,  Stratasys. 
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Piloting  Healthcare  innovation 


Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgicat  planning  and 
Veteran  care.  (Applied  Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 


*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans'  lives 

4  Health  care  innovation 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 
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VA  Partnerships  in  Primetime 


A  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  as  a  part  of  a  new  partnership 
between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data  charges, 
exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 

Many  Veterans  we  speak  with  daily  say  this  service  has  been  a  life-saver  in  receiving  quality  care  from  the  comfort  and 
safety  at  their  home. 
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VA  Secretary  Robert  Wilkie 


"AH  of  us  ore  committed  to  active 
!  engagement  and  productive  partnerships 

K  '  50  we  can,  together,  change  Veterans' 

jjves  jor  better.  At  VA f  we  take  pride  in 

il  I  J(  our  legacy  of  groundbreaking,  game- 

changing  contributions  to  American 
~  medicine " 
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-  You  can  see  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
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Secretary  Wilkie's  Priorities 


-  Customer  Service 

*  MISSION  Act 

*  Business  Transformation 

*  VA/DoD  Collaboration 
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Customer  Service 

NOTES  *Secretary  Wilkie  has  issued  a  customer  service  policy  in  which  ail  VA  executives ,  managers,  supervisors  and 
employees  are  held  accountable  to  foster  a  climate  of  customer  service  excellence.  Goal  is  to  lead  the  President's  work  of 
improving  customer  experience  across  Federal  agencies  and  deliver  customer  service  to  Veterans  that  is  on  par  with  top 
private  sector  companies.  We  are  making  bold  moves  in  training  and  implementing  customer  experience  best  practices. 

Business  Transformation 

Active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 
A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  three  platforms: 
our  new  electronic  health  record,  financial  management  business  transformation  and  the  adoption  of  Defense  Medical 
Logistics  Standard  Support 

VA/DoD  Collaboration 

Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
access  to  mental  health  and  suicide  prevention  resources  and  engagement 
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Developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies 
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Secretary  Wilkie's  Priorities 


Customer  Service 

■  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
crested  the  VA  Patient  Experience 
Academy  in  2018, 

■  Generated  a  90  percent  satisfaction  rate 
for  Veterans, 
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VA  Patient  Experience  Academy 

The  program,  which  is  the  first  of  its  kind  known  in  the  country,  was  developed  by  the  University  of  Delaware's  Alfred 
Lerner  College  of  Business  and  Economics,  Hospitality  Business  Management  Program  in  coordination  with  the  VA 
Veterans  Experience  Office.  The  program,  designed  specifically  for  VA  staff,  consists  of  a  five-week  course  that  takes 
place  two  hours  per  week.  At  the  end  of  the  course,  eligible  students  receive  certificates  of  completion  from  the 
University  of  Delaware. 

-  Designed  for  five  20-person  cohorts  of  VA  managers  and  associates  from  the  Wilmington,  Delaware  VAMC  and  VA 
primary  care  locations  in  New  Jersey  and  Delaware.  Two  cohorts  have  already  graduated,  with  one  cohort  currently  in 
training. 

-  This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 


20  days  for  primary  care,  mental  care  and  non- 
institutions!  extended  care  services 


30  minute  average  drive  time  for  primary  care,, 
mental  health  and  extended  care  services 


60  minute  average  drive  time  for  specialty  care 
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VA  is  proposing  new  access  standards,  effective  when  the  final  regulations  publish  {expected  in  June  2019),  to  ensure 
Veterans  have  greater  choice  in  receiving  care. 

Eligibility  criteria  and  final  standards  as  follows  were  based  on  VA's  analysis  of  all  of  the  best  practices  both  in 
government  and  in  the  private  sector  and  tailored  to  the  needs  of  our  Veteran  patients: 

Access  standards  will  be  based  on  average  drive  time  and  appointment  wait  times. 

•  VA  is  proposing  appointment  wait-time  standards  of  20  days  for  primary  care,  mental  health  care,  and  non- 
institutional  extended  care  services,  and  28  days  for  specialty  care  from  the  date  of  request  with  certain  exceptions. 

•  For  primary  care,  mental  health,  and  non-institutional  extended  care  services,  VA  is  proposing  a  30-minute  average 
drive  time  standard. 

•  For  specialty  care,  VA  is  proposing  a  60-minute  average  drive  time  standard. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

■  Electronic  health  record 

*  Financial  management  business  transformation 
-  Defense  Medical  Logistics  Standard  Support 
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Business  transformation  is  essential  if  we  are  to  move  past  compartmentalization  of  the  past  and  empower  our 
employees  serving  Veterans  in  the  field  to  provide  world-class  customer  service. 

-  Reforming  HR  systems  to  give  those  professionals  more  leeway  to  manage  budgets,  and  recruit  /  retain  /  relocate  the 
staff  needed  to  serve  Veterans. 

-  Entering  into  more  robust  partnerships  with  state  and  local  communities  to  address  Veteran  homelessness. 
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Secretary  Wilkie's  Priorities 


The  VA  and  DoD  are  committed  to  taking  care  of  our  nation's  service  members  and  Veterans,  Coordination  between  our 
departments  is  critical  to  effectively  transfer  essential  medical  and  administrative  information,  as  well  as  to  ensure 
transition  to  civilian  life. 
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VA  At  A  Glance 


U,$.  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

*  More  than  9  million  Veterans  en  roiled  in  VA 

■  170  medical  centers 

*  1,074  outpatient  sites 

*  FY20  Budget  -  $ 220  billion 
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VA  Healthcare  Innovations 


*  1st  implantable  cardiac  pacemaker 

*  1st  nicotine  patch 

*  1st  electronic  health  record 

*  1st  successful  liver  transplant 


>  jjl  jfc.  U.k Dcpirundu el Vcuriiu Ifltb 

These  are  only  a  few  of  the  many  innovations  that  were  started  by  VA.  We  are  on  the  leading  edge  of  healthcare. 
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VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  seek  out  big,  bold  and  impactful  innovative  collaborations  that  significantly  improve 
the  lives  of  Veterans 

Authority 

*  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise 

Partnering 

■  Working  With  S05P,  organizations  can  donate  resources  (monetary  or  nom monetary) 
directly  to  the  VA  or  provide  free  services  or  products  directly  to  Veterans 


VA  H 
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What  is  a  P3 

-  A  public-private  partnership  (or  P3)  is  a  voluntary,  collaborative,  working  relationship  between  the  VA  and  one  or 
more  non-governmental  organizations  in  which  the  goals,  structures,  governance,  and  roles  and  responsibilities  are 
mutually  determined  to  deliver  the  best  possible  services.  P3s  provide  the  capacity  to  achieve  what  may  not 
otherwise  be  achieved  by  VA  alone.  These  Partnerships  increase  VA's  impact  on  Veterans'  lives. 

-  We  are  building  a  unique  Healthcare  Ecosystem  for  innovative  coiiaborations. 
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Unique  Health  care  Ecosystem  for  Innovative  Collaborations 


Provided  from  discharge  or  retirement  to  end  of  life 

Powerful  prevention  incentives 

Driven  by  healthcare  outcomes,  not  reimbursement 

Unique  longitudinal  care  data  sets 

Specialty  care 
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How  does  VA  deal  with  polytrauma  and  PTSD 

Polytrauma/TBl  -  VA's  Polytrauma  System  of  Care  (PSC)  is  an  integrated  network  of  specialized  rehabilitation  programs 
dedicated  to  serving  Veterans  and  Service  Members  with  both  combat  and  civilian  related  Traumatic  Brain  Injury  (TBI) 
and  polytrauma.  Services  available  through  PCS  include:  interdisciplinary  evaluation  and  treatment,  development  of  a 
comprehensive  plan  of  care,  case  management,  patient  and  family  education  and  training,  psychosocial  support,  and 
application  of  advanced  rehabilitation  treatments  and  prosthetic  technologies. 

PTSD  -  Anyone  can  develop  PTSD  at  any  age.  A  number  of  factors  can  increase  the  chance  that  someone  will  have  PTSD, 
many  of  which  are  not  under  that  person's  control.  For  example,  having  a  very  intense  or  long-lasting  traumatic  event  or 
getting  injured  during  the  event  can  make  it  more  likely  that  a  person  will  develop  PTSD,  PTSD  is  also  more  common  after 
certain  types  of  trauma,  like  combat  and  sexual  assault. 
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Partners 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

1  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA 
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VA  Remote  Patient  Monitoring /Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 

-  Telehealth  services  provide  VA  an  opportunity  to  reach  Veterans  who  aren't  currently  active  participants  in  the  VA 
system,  and  will  help  more  Veterans  access  health  care. 
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Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

*  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  Wat  mart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  medical  center 


VA 
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The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment,  and  created  dedicated  space  for 
teleheatth  sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


►  Eventually  expand  to  100  locations 


Telehealth  by  the  numbers 

-  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  pods  for  private  telehealth  sessions. 
Through  our  partnership  with  Philips,  Veterans  will  be  abie  to  access  telehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  LeRion,  as  well  as  in  some  Walmart  stores. 

-  Many  in  health  care  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that 
lack  critical  medical  services.  A  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by 
bringing  the  advanced  technology  into  the  mainstream  health  care  arena. 
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Leading  the  Nation  in  Telehealth 


Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  a  prototype  telehealth  pod  in  a  parade  in  Eureka,  Montana. 
Eureka  is  63  miles  from  Kalispell  VA  Community  Based  Outpatient  Clinic  and  256  miles  from  Fort  Harrison  VA  Medical 
Center. 

-  If  you  pay  dose  attention,  our  doctor  administering  telehealth  care  is  none  other  than  Grey's  Anatomy's  Dr.  Derek 
"McDreamy"  Shepherd,  portrayed  by  actor  Patrick  Dempsey. 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*■  Sprint  and  T-MobcJe  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 
Connect  platform 

*  VA  Video  Connect 


VA 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 
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Building  a  Precision  Oncology  Ecosystem 


Building  a  Precision  Oncology  Ecosystem 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  want 
your  organization  to  join  us  on  this  map. 

-  Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA  and  the  National  Cancer  Institute  (NCI). 

-  VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

-  VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50 M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum  (8%). 

-  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's 
genome  (the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely 
outcomes  after  treatment. 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

-  Navy  Veteran  Christopher  Seelye  (pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment 

(total  run  time  2:46). 
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Building  a  Precision  Oncology  Ecosystem 


VA/NCI  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 


NATIONAL 

CANCER 

INSTITUTE 


NCI  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 
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NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 

The  12  VA  Sites  Picked  to  Participate  in  the  NAVIGATE  Program 

Atlanta  VA  Health  Care  System 

James  J.  Peters  VA  Medical  Center,  New  York 

Ralph  H.  Johnson  VA  Medical  Center,  Charleston,  South  Carolina 

VA  Eastern  Colorado  Health  Care  System,  Denver 

Durham  VA  Medical  Center,  North  Carolina 

Edward  Hines  Jr.  VA  Hospital,  Hines,  Illinois 

Tibor  Rubin  VA  Medical  Center,  Long  Beach,  California 

Minneapolis  VA  Health  Care  System 

VA  Palo  Alto  Health  Care  System,  California 
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Portland  VA  Medical  Center,  Portland,  Oregon 

Audie  L.  Murphy  VA  Hospital/South  Texas  Veterans  Health  Care  System,  San  Antonio 
VA  Connecticut  Healthcare  System,  West  Haven 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 


AVAPALS 
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PARTNERSHIP  TO  INCREASE 
ACCESS  TO  LUNG  SCREENING 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  ofWs 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Building  a  Precision  Oncology  Ecosystem 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans, 
with  10,000  genomic  studies  donated. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  (pronounced  Tam  Win),  a  VA  Oncology  patient, 
was  given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogen  omits  Action  for  cancer  Survivorship  (PHASeR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


"This  screening  test  will  help  provider*  erf  the  VA  prescribe  the  most  appropriate  medications  pt  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  for  our  nation's  heroes ,  and  this 
partnership  helps  us  do  just  that" 

"  VA  Secretary  Robert  Wilkie 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost, 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  its  first  patients. 
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Mental  Health 


Suicide  Prevention 

*  P  resrden  ti  a  I  Exe  c  u  t  i  ve  Ord  e  r  e  n  acte  d  I  n 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -resistant  depression 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm^sMs  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 
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Mental  Health 


Be  There  Campaign 

*  VA  and  PSA  Advertising  partnered  to  place  ads  in 
the  top  100  largest  markets  to  promote  both 
#BeThere  campaign  and  the  Veterans  Crisis  Line. 
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#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day.  (Times 
Square  New  York,  2019) 


-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis. 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  ell  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 


Linkedln 

- 1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 


American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
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injured  Veterans. 


-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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Social  Determinants  of  Health 


Food  Assistance 

*  VA  is  the  pioneer  health  care 

organization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 

■  Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 

1  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Piloting  Health  Care  Innovation 


3D  Printing 

*  3D  pri  nting  allows  physicians  to  see 
patient  anatomy  in  its  true  three- 
dimensional  form 


There  are  23  sites  with  3D  printing 
capabilities  with  more  to  come 


VA 
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3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder 
replacements. 

-  By  using  3D  models,  the  number  of  X-rays  needed  has  dramatically  decreased. 

3D  Printing  Partnerships 

-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in 
healthcare.  VA  will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it 
takes  to  create  3D  models  from  hours  to  minutes. 

We  also  have  Collaborative  Research  and  Development  Agreements  with  Formlabs  and  Stratasys. 
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Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids. 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and 
Veteran  care.  (Applied  Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 


*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans'  lives 

4  Health  care  innovation 


VA 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 


VA 
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Driving  Innovation  Together 
Department  of  Veterans  Affairs 


VA  Healthcare  2019 

Gaylord  National  Harbor 
May  13, 2013 


DEBORAH  LAFER  SCHER 
Executive  Advisor  to  the  Secretary 

Secretary  's  Center  For  Strategic  Partnerships 
Join  the  conversation  on  Twitte r  ig'VA^d r t n e r b hi p s 


va  m 
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VA  Partnerships  in  Primetime 


A  commercial  featuring  Veterans  using  telehealth  began  airing  on  national  television  and  theaters  as  a  part  of  a  new 
partnership  between  T-Mobile  and  VA.  The  ad,  which  highlights  Veterans  using  VA  Video  Connect  without  incurring  data 
charges,  exemplifies  the  public-private  partnerships  VA  has  developed  to  increase  access  to  care  for  Veterans. 

Many  Veterans  we  speak  with  daily  say  this  service  has  been  a  life-saver  in  receiving  quality  care  from  the  comfort  and 
safety  at  their  home. 

The  video  is  airing  tonight,  twice  during  the  Bachelorette  on  ABC  at  8  p.m.,  and  twice  during  the  Tonight  Show  on  NBC  at 
11:35  p.m. 

This  would  not  be  possible  without  the  commitment  of  the  Secretary. 
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VA  Secretary  Robert  Wilkie 


1  i 

11 

"All  of  us  ore  committed  to  active 
engagement  and  productive  partnerships 
so  we  can,  together,  change  Veterans' 
lives  for  the  better.  At  VA,  we  take  pride  in 
our  f eg  acy  of  ground  breakin  g,  g  a  me - 
changing  contributions  to  American 
medicine" 

VA 

X  U.S,  Deparunfrnt  al  Vetsmiti  AHalri 

Offiot  at  meJwfwy 

VOS  fiLir  ^rnfpjiV 

As  you  can  see,  his  commitment  to  Veterans  is  unwavering  and  we  work  to  execute  that  vision  daily. 
Now,  let's  look  at  his  areas  of  highest  concern  for  the  department. 
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Secretary  Wilkie's  Priorities 


■  Customer  Service 

*  MISSION  Act 

*  Business  Transformation 

*  VA/  Do  D  Co  1 1  a  bo  rat  i  o  n 


VA 
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Next,  are  examples  of  how  VA  is  meeting  Secretary  Wilkie's  priorities. 


Secretary  Wilkie's  Priorities 


"  The  program  generated  a  90  percent 
satisfaction  rate  for  Veterans. 


Customer  Service 

■  The  University  of  Delaware,  in  partnership 
with  the  VA  Veterans  Experience  Office, 
created  the  VA  Patient  Experience 
Academy  in  2018. 


VA 


O'lFW  Mr 
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There  are  active  efforts  underway  to  empower  VA  employees  serving  Veterans  in  the  field  to  provide  world  class 
customer  service. 

VA  Patient  Experience  Academy 

The  program,  which  is  the  first  of  its  kind  known  in  the  country,  was  developed  by  the  University  of  Delaware's  Alfred 
Lerner  College  of  Business  and  Economics,  Hospitality  Business  Management  Program  in  coordination  with  the  VA 
Veterans  Experience  Office.  The  program,  designed  specifically  for  VA  staff,  consists  of  a  five-week  course  that  takes 
place  two  hours  a  week.  At  the  end  of  the  course,  eligible  students  receive  certificates  of  completion  from  the  University. 

-  The  program  is  designed  for  five  20-person  groups  of  VA  managers  and  associates  from  the  Wilmington,  Delaware 
VAMC  and  VA  primary  care  locations  in  New  Jersey  and  Delaware.  Two  groups  have  already  graduated,  with  one  group 
currently  in  training. 

*  This  is  an  ongoing  program  that  seeks  to  train  all  VA  employees  in  the  New  Jersey  and  Delaware  VA  systems. 
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Secretary  Wilkie's  Priorities 


Mission  Act 

*  June  6  rollout  of  a  community  care  expansion 

*  20  days  for  primary  care,  mental  care  and  non- 
institutional  extended  care  services 

■  30  minute  average  drive  time  for  primary  care, 

mental  health  and  extended  care  services 

*  60  minute  average  drive  time  for  specialty  care 


VA  ® 
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VA  is  proposing  new  access  standards,  effective  when  the  final  regulation,  that  is  expected  to  be  published  next  month, 
to  ensure  Veterans  have  greater  choice  in  receiving  care.  Eligibility  criteria  and  final  standards  seen  here  were  based  on 
VA's  analysis  of  all  of  the  best  practices  both  in  government  and  in  the  private  sector  and  tailored  to  the  needs  of  our 
Veteran  patients. 
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Secretary  Wilkie's  Priorities 


Business  Transformation 

*  Electronic  health  record  -  Cerner  contract 

*  Financial  management  business  transformation 

*  Defense  Medical  Logistics  Standard  Support 


VA 
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A  leadership  integration  forum  was  recently  implemented  to  synchronize  deployment  schedules  across  these  three 
platforms. 
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Secretary  Wilkie's  Priorities 


Strong  emphasis  placed  on  providing  a  seamless  transition  from  military  service  to  Veteran  status  specifically  improving 
access  to  mental  health  and  suicide  prevention  resources,  and  engagement. 

We  are  also  developing  public-private  partnerships  and  enhancing  collaborations  across  Federal  agencies. 

Now,  I'd  like  to  share  with  you  some  facts  about  VA. 
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VA  at  a  Glance 


US.  Department  of  Veterans  Affairs 

*  More  than  20  million  living  Veterans 

1  More  than  9  million  Veterans  enrolled  in  VA 
■  170  medical  centers 

*  1,074  o Jt patient  sites 

*  FY20  Budget  -$220  billion 

*  58  million  appointments  in  2018 


U.S.  IhpiruhMiel  VetenftiAlfalr* 


Qffltt  erf  rotary 

SftL*iy**S  CenlV  fa  tlPrtftr^fir 


9 


VA  Healthcare  Innovations 


*  1st  implantable  cardiac  pacemaker 

*  1st  nicotine  patch 

*  1st  electronic  health  record 

*  1st  successful  liver  transplant 


»  m  Jh  ^  U.S.  Qeparlmtni  el  VtUrliU  Atlliri 

VA  (KSRJ 

These  are  only  a  few  of  the  many  innovations  that  were  started  at  VA.  We  have  on  the  leading  edge  of  healthcare  for 
long  time. 


VA  Healthcare  Innovations 


1st  health  care  organization  to  eradicate  Hepatitis  C 

1st  health  care  organization  to  publish  opioid  rates  and  then  lower 
them  by  40  percent 

Million  Veteran  Program 

Blue  Button 


VA  # 
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MVP  -  Largest  U.S,  biorepository  with  700,000  gene  mutations  and  100,000  whole  genomes  sequenced. 

Blue  Button  -  Pioneered  this  in  2010,  the  Blue  button  enables  Veterans  to  have  access  to  their  health  record  in  a  format 
they  can  use.  These  records  include  a  summary,  surgical  and  clinical  notes,  medical  images  and  reports. 

Partnerships  are  key  to  many  innovations  throughout  the  department.  My  office  supports  the  establishment  of  these 
strategic  partnerships. 
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Secretary's  Center  for  Strategic  Partnerships 


Mission 

*  To  see  k  o  Lit  b  ig,  bold  a  nd  i  m  pactf u>  in  n  qv  sti  ve  collaborate  ns  tha  t  sign  i  ftca  ntl y  i mp  rove 
the  lives  of  Veterans 

Authority 

-  Leadership  has  delegated  authority  from  the  VA  Secretary  to  solicit  and  receive  donations 
and  expertise 

Partnering 

■  Working  With  SCSR.  organizations  can  donate  resources  (monetary  or  non- monetary) 
directly  to  the  VA  or  provide  free  services  or  products  directly  to  Veterans 


VA 
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My  office  takes  on  many  different  initiatives,  projects,  priorities,  and  identified  needs. 
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Unique  Health  Care  Ecosystem  for  Innovative  Collaborations 


•  Provided  from  discharge  or  retirement  to  end  of  life 

■  Powerful  prevention  incentives 

■  Driven  by  healthcare  outcomes,  not  reimbursement 

•  Unique  longitudinal  care  data  sets 

•  Specialty  care 


VA  # 
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Partners 


feedIng 

AMERICA 

Walmart 

Sprint 

#I6M  Watson 

Linked  [3 

# 

Squilli 

Ita  Nidation 

PHILIPS 

Eliiabeth  Dole  Foundation 
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Prostate  Cancel 
Foundation 
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MAZON 

SANFORD 

HCALt  H 
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m 

i 

American 

Red  Cross 
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Here  is  just  a  sampling  of  a  few  of  our  partners  that  we've  been  working  with. 

Several  of  these  partners  are  helping  us  address  a  critical  issue  -  access  to  health  care. 
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Leading  the  Nation  in  Telehealth 


Increasing  Access  for  Veterans 

■  1  million* telehealth  appointments  annually 

■  1/3  of  Veterans  live  in  rural  areas 

■  136,000+  Veterans  used  VA  Remote  Patient  Monitoring/Home  Telehealth  Services 


VA  # 
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VA  Remote  Patient  Monitoring/Home  Telehealth  Services 

-  This  program  encourages  Veterans  to  enroll  in  the  program,  to  actively  participate  in  the  daily  management  of  their 
chronic  condition,  be  it  diabetes,  pulmonary  disease  or  congestive  heart  failure. 

-  VA  provides  devices  to  Veterans  who  participate  in  the  program,  which  include  weight  scales,  blood  pressure  cuffs,  or 
even  a  transportable  exam  station. 
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Leading  the  Nation  in  Telehealth 


This  video  will  share  the  impact  Telehealth  has  on  the  lives  of  these  three  Veterans: 

-  Thomas  Baumgartner  (Puerto  Rico) 

-  Bruce  Poole  (Buffalo,  New  York) 

-  Bill  Jacobs  (Colorado) 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care 

Footprint 

•  Veterans  often  have  to  drive  great 
distances  to  receive  care 

■  90%  of  Americans  live  within  10  miles  of 

a  Wat  mart.  90%  of  Veterans  don't  live 
within  10  miles  of  a  VA  Medical  Center 
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VA 


UlS,  Departmental  VetenniAftathi 

Office  erf  Ihe  Secretary 
SterfWryi  Gumr  for  Sirnwgr 


We  have  the  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible 
telehealth  spaces  is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of 
providing  Veterans  with  quality  healthcare. 


Leading  the  Nation  in  Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  committed  to  donate  equipment  and  created  dedicated  space  for 
telehealth  sessions 

■  10  rural  access  points  at  VFW  &  American  Legion  Halls 


►  Eventually  expand  to  100  locations 


Telehealth  by  the  numbers 

-  Philips  identified  a  solution  to  a  VA  need,  by  using  their  design  expertise  to  create  pods  for  private  telehealth  sessions. 
Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  teiehealth  services  in  such  settings  as  selected 
posts  run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  LeRion,  as  well  as  in  some  Walmart  stores. 
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Leading  the  Nation  in  Telehealth 


Veterans  from  the  local  Veterans  of  Foreign  Wars  featured  a  prototype  telehealth  pod  in  a  parade  in  Eureka,  Montana. 

-  Eureka  is  9  miies  south  of  U.S.-  Canada  border,  63  miles  from  Kalispell  VA  Community  Based  Outpatient  Clinic,  256  miles 
from  Fort  Harrison  VA  Medical  Center,  and  is  on  the  "Backside"  of  Glacier  National  Park.  The  closest  airport  is  Glacier 
Park  International  Airport,  which  is  63  miles  from  the  town. 

-  If  you  look  closely,  the  doctor  administering  telehealth  care  is  none  other  than  Grey's  Anatomy's  Dr.  Derek  "McDreamy" 
Shepherd,  portrayed  by  actor  Patrick  Dempsey. 
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Leading  the  Nation  in  Telehealth 


Bridging  the  Digital  Divide 

*  Sprint  and  T-MobiJe  have  eliminated 
data  usage  charges  for  Veterans  and 
caregivers  who  use  the  VA  Video 
Connect  platform 

*  VA  Video  Connect 


VA  © 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint,  T-Mobiie  and  others  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  Veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Now  let's  look  at  another  high  priority  area  -  Precision  Oncology. 
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Building  a  Precision  Oncology  Ecosystem 


Now  I  would  like  to  share  and  how  VA  is  Building  a  Precision  Oncology  Ecosystem 

*  Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 

(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 

after  treatment. 

-  Different  colors  represent  different  partners  and  this  is  just  the  beginning.  We  are  building  an  ecosystem  and  want 
your  organization  to  join  us  on  this  map. 

-  Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA  and  the  National  Cancer  Institute  (NCI). 

-  VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

-  VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
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cutting-edge  clinical  trials  sponsored  byjNSUSuch  trials  typically  test  innovative  experimental  treatments,  such  as  precision- 
medicine  therapies  based  on  patients'  gSaetk  profiles,  or  immunotherapies  that  harness  patients'  own  immune  systems  to 
bring  about  cures. 


Building  a  Precision  Oncology  Ecosystem 


Prostate  cancer  is  the  most  frequently  diagnosed  cancer 
among  Veterans 

Prostate  Cancer  Foundation  committed  $50M  for  10  VA 
Centers  for  Excellence 

VA  building  on  this  network  to  create  a  Precision  Oncology 
System  of  Excellence 


VA  # 
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Precision  Oncology 

-  Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  three  most  frequently  diagnosed  cancers  among  VA 
were  prostate  (29%),  lung  (18%),  and  colon  (8%). 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 
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Building  a  Precision  Oncology  Ecosystem 


By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically  target  the 
patient's  cancer. 

-  Navy  Veteran  Christopher  Seelye  {pronounced  SEE-LEE),  a  VA  oncology  patient,  benefitted  from  this  type  of  treatment. 
Here's  his  story  (total  run  time  2:46). 
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Building  a  Precision  Oncology  Ecosystem 


VA/NCI  partnership  to 
increase  Veteran  access  to 
Innovative  oncology  clinical 
trials 


NATIONAL 

CANCER 

INSTITUTE 


NCI  commitment  to  fund 
staff  and  infrastructure  to 
support  hosting  clinical 
trials  in  12  VA  Medical 
Centers 


VA  |  H 
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NAVIGATE 

The  NCI  and  VA  Interagency  Group  to  Accelerate  Trials  Enrollment,  or  NAVIGATE,  which  is  launching  at  12  VA  facilities 
across  the  country,  will  enhance  the  ability  of  Veterans  to  participate  in  trials  carried  out  through  NCI's  National  Clinical 
Trials  Network  and  the  NCI  Community  Oncology  Research  Program. 

The  12  VA  Sites  Picked  to  Participate  in  the  NAVIGATE  Program 

Atlanta  VA  Health  Care  System 

James  J.  Peters  VA  Medical  Center,  New  York 

Ralph  H.  Johnson  VA  Medical  Center,  Charleston,  South  Carolina 

VA  Eastern  Colorado  Health  Care  System,  Denver,  Colorado 

Durham  VA  Medical  Center,  North  Carolina 

Edward  Hines  Jr.  VA  Hospital,  Hines,  Illinois 

Tibor  Rubin  VA  Medical  Center,  Long  Beach,  California 

Minneapolis  VA  Health  Care  System 

VA  Palo  Alto  Health  Care  System,  California 
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Portland  VA  Medical  Center,  Portland,  Oregon 

Audie  L.  Murphy  VA  Hospital/South  Texas  Veterans  Health  Care  System,  San  Antonio 
VA  Connecticut  Healthcare  System,  West  Haven,  Connecticut 
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Building  a  Precision  Oncology  Ecosystem 


Veterans'  tobacco  use  is  greater  than  the 
general  population  in  all  age  groups 

Bristol-Myers  Squibb  Foundation  funded 
establishment  of  10  lung  cancer  screening 
centers  within  VA  Medical  Centers 
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VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA  to 
develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  a  70-80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  from  currently  available  screening  programs,  including  those  of  VA's  Office  of  Rural  Health, 
which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung  screening  programs  that 
save  lives. 

-It  adds  to  a  portfolio  of  other  major  VA  lung  cancer  initiatives,  which  include  the  VALOR  Trial  {Veterans  Affairs  Lung 
Cancer  Or  Stereotactic  Radiotherapy)  and  the  APOLLO  Network  (Applied  Proteogenomics  OrganizationaL  Learning  and 
Outcomes). 

Another  one  of  our  partners  in  Oncology  is  IBM  Watson. 


PALS 

PARTNERSHIP  TO  INCREASE 
ACCESS  TO  LUNG  SCREENING 
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Building  a  Precision  Oncology  Ecosystem 


VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans, 
with  10,000  genomic  studies  donated. 

After  being  diagnosed  with  stage  4  lung  cancer  in  2016,  Tam  Huynh  {pronounced  Tam  Win),  a  VA  Oncology  patient,  was 
given  less  than  a  year  to  live.  He  is  alive  and  well  today,  thanks  to  IBM  Watson.  Tam's  story  demonstrates  the  value 
genomic  studies  have  on  cancer  care.  (Run  time  2:14) 

VA  also  partnered  with  Sanford  Health  to  offer  pharmacogenetic  testing  to  improve  medication  and  dosage  for  Veterans 
receiving  cancer  treatment. 
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Precision  Medicine 


Sanford  Health  Partnership 

■  Sanford  Health  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Pharma  cogen  omits  Action  for  cancer  Survivorship  (PHASeR) 
program 

*  VA  plans  to  reach  250,000  Veterans  by  2022 


"This  screening  test  wifi  help  providers  ut  the  VA  prescribe  the  most  appropriate  medications  at  the  right  dose 
far  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  passible  far  our  nation’s  heroes,  and  this 
partnership  helps  us  do  just  that" 

"  VA  Secretary  Robert  Wilkie 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost, 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  VA  sites  by  2022.  It  launched  this  year  in  Durham,  North  Carolina. 

-  The  program  has  already  seen  four  patients. 

-  Another  priority  area  for  VA  is  Suicide  Prevention. 
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Mental  Health 


Suicide  Prevention 

*  P  resrden  ti  a  I  Exe  c  u  t  i  ve  Ord  e  r  e  n  acte  d  I  n 
March  2019  to  help  end  a  national  tragedy  of 
suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer 
the  newly  approved  Spravato  nasal  spray  for 
treatment -resistant  depression 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is  seeking  ways  to 

better  inform  community  providers  about  how  best  to  care  for  Veterans.  VA  encourages  all  VA  team  members  to  take 
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SAVE  training.  SAVE  stands  for: 


Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 


28 


Mental  Health 


Be  There  Campaign 

*  VA  placed  ads  in  the  lop  200  largest  markets  to 
promote  both  #BeThere  campaign  and  the  Veterans 
Crisis  Line. 

*  Currently  in  the  first  phase,  there  are  about  700 
billboards  in  the  top  100  markets. 
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#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York 
Times  Square,  and  then  rolling  out  nationwide  in  the  near  future.  Times  Square  receives  355,000  visitors  per  day.  (Times 
Square  New  York,  2019) 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in 
their  communities.  Our  goaf  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as 
possible  to  ensure  that  everyone  knows  the  roie  they  can  play  in  suicide  prevention, 

-  Together,  as  a  community,  we  are  working  together  to  reverse  this  crisis, 

-  As  we  continue  creating  partnerships  and  expand  support  for  Veterans,  we  reach  out  to  organizations  around  Social 
Determinants  of  Health, 
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Social  Determinants  of  Health 


Caregiver  Support 

*  1  year  free  Linkedln  Premium  for  ell  transitioning  service  members,  with  the 
program  expanding  in  2018  to  include  5,000  caregivers. 

*  The  Elizabeth  Dole  Foundation  announced  its  2019  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
care  for  Veterans  every  year 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 
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Caregivers  are  our  hidden  heroes  and  are  not  often  recognized.  Much  of  their  work  goes  unseen,  except  by  the  Veterans 
they  provide  care.  Some  of  the  partnerships  that  support  our  caregivers  are: 


Linkedln 

- 1  year  free  Linkedln  Premium  for  all  transitioning  service  members,  with  the  program  expanding  in  2018  to  include 
5,000  caregivers. 


American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
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injured  Veterans. 


-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 
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Social  Determinants  of  Health 


Food  Assistance 

■  VA  is  the  pioneer  health  care 

organ  ization  to  screen  all  Veterans  who 
visit  its  facilities  for  hunger 


Feeding  America  and  Mazon  partnered 
to  serve  more  than  44,000  Veterans  and 
their  families 


1  17  food  pantries  at  VA  facilities  across 

the  country,  with  more  to  come 
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VA  is  the  first  healthcare  organization  to  screen  ail  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital 
food  assistance  programs. 


31 


And  finally,  as  we  continue  our  journey  into  the  21st  Century,  we  look  forward  to  expand  partnerships  even  more  through 
innovations. 


Piloting  Health  Care  Innovation 


3D  Printing 

*  3D  printing  allows  physicians  to  see 
patient  anatomy  in  its  true  three- 
dimensional  form 

*  There  are  23  sites  with  3D  printing 
capabilities  with  more  to  come 
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3D  Printing  success  story 


Pictured  above  are  Dr,:b><6> 


Veteran(b>(6) 


and  Veteran 


ib)l6) 


at  the  San  Francisco  VA  Medical  Center.  In  2016,  Army 


slipped  at  home  and  broke  his  left  leg.  He  had  surgery  on  the  leg  at  a  non-VA  hospital  in  Florida, 


but  the  bone  healed  crooked,  causing  him  pain  and  making  it  difficult  to  walk. 


Using  3D  modeling,  Dr.p  |and  his  brother,  Dr.fa)fS) _ made  a  model  ofb)(6)  j crooked  tibia  and  used  it  to 

simulate  the  surgery  that  would  include  straightening  the  leg  and  fitting  metal  plates  prior  to  the  actual  operation. 


3D  printing 

-  By  allowing  surgeons  to  better  appreciate  the  details  of  each  individual  patient's  anatomy,  3D  printed  models  provide 
an  additional  tool  for  surgeons  to  use  in  pre-surgical  planning,  reducing  the  cost  and  time  of  surgeries. 

-  By  using  3D  models,  the  number  of  X-rays  needed  has  dramatically  decreased. 


3D  Partnership 
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-  GE  Healthcare  and  VA  Puget  Sound  Health  Care  System  are  in  a  partnership  to  accelerate  the  use  of  3D  imaging  in  healthcare.  VA 
will  use  GE  software  designed  specifically  for  the  medical  field  -  which  is  expected  to  reduce  the  time  it  takes  to  create  3D  models 
from  hours  to  minutes. 
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Applied  Virtual  Reality 

-  One  of  the  main  goals  is  to  help  Veterans  who  suffer  from  chronic  pain  reduce  their  reliance  on  medications,  such  as 
opioids, 

-  Relaxation  and  guided  imagery  programs  are  also  used  to  address  stress,  anxiety,  frustration,  anger,  and  pain.  Heart 
rate  and  self-reporting  from  the  Veteran  are  used  to  determine  effectiveness. 

-  The  success  and  application  of  these  technologies  highlight  just  a  few  of  the  leading-edge  innovations  being  driven  by 
VA  employees,  and  demonstrate  how  3D  printing  and  applied  virtual  reality  are  useful  for  presurgical  planning  and 
Veteran  care.  (Applied  Virtual  Reality  video  is  1:54) 
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Driving  Innovation  Together 


Partner  with  us  to  further: 

*  Secretary  Robert  Wilkie's  Key  Priorities 

*  Big,  Bold,  Impactful  collaborations  that 
change  Veterans''  Jives 

4  Health  care  innovation 
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We  appreciate  everyone's  support  as  we  seek  to  bring  the  benefits  of  our  partnerships  to  Veterans,  caregivers  and  their 
families. 
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Join  the  Conversation 


Learn  how  you  can  help  by  connecting  with  the 
Secretary's  Center  for  Strategic  Partnerships 

Twitter 

ffiVA  Partnerships 

Email 

5P@Va.EQV 

Website 

www.va.apv/scsp 

coming  soon 
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Telehealth 


Bridging  the  Digital  Divide 

*  Zero-Rating:  Major  telecom  carriers  including  Sprint  and  T  Mobile  have  eliminated 
data  usage  charges  for  Veterans  and  caregivers  who  use  the  VA  Video  Connect 
platform  for  telehealth  visits. 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Telehealth 


■'We  are  confident  Ft  will  help  make  the  VA'i  telehealth  service 
accessible  to  more  Veterans  than  ever.1' 


Bridging  the  Digital  Divide 


ian  Geldmacber 
FrEsidEFit  of  Spirit  BusinEis 


■'Being  able  to  make  this  invaluable  service  unlimited  for  ail  of 
our  T-Mohile  and  Metro  customers  is  the  latest  way  weJre 
showing  our  commitment  lo  those  who  served." 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Ninety  percent  of  Americans  live  within  10  miles  of  a  Walmart.  Ninety  percent  of 
Veterans  don't  live  within  10  miles  of  a  VA  medical  center. 

*  VA  and  Walmart  announced  an  innovative  collaboration  to  offer  VA  led  telehealth 
services  to  reach  underserved  Veterans, 

■  The  pilot  will  kick  off  in  targeted  locations  that  consider  the  number  of  Veterans 
and  the  health  resources  offered, 
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The  opportunity  to  work  with  Walmart  to  expand  our  ability  to  serve  Veterans  with  easily  accessible  telehealth  spaces 
is  an  important  way  that  VA  can  show  its  commitment  to  Veterans  and  deliver  on  our  promise  of  providing  Veterans 
with  leading  edge  healthcare. 

*Reminder:  Status  of  locations  and  timeframe? 
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Telehealth 


Extending  the  VA  Care  Footprint 

*  Philips  pioneered  "Pods"  to  serve  Veterans 

*  10  rural  access  points  at  VFW  &  American  Legion  Halls 

*  Eventually  expand  to  100  locations 


Share  of  existing  office 
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Telehealth  by  the  numbers 

Through  our  partnership  with  Philips,  Veterans  will  be  able  to  access  telehealth  services  in  such  settings  as  selected  posts 
run  by  the  Veterans  of  Foreign  Wars  (VFW)  and  American  Legion,  as  well  as  in  some  Walmart  stores. 

Many  in  healthcare  view  telehealth  as  key  to  bringing  healthcare  services  to  outlying,  rural,  and  remote  areas  that  lack 
critical  medical  services.  And,  a  new  telehealth  initiative  proposed  by  the  VA  could  further  advance  that  effort  by  helping 
bring  the  advanced  technology  into  the  mainstream  healthcare  arena. 
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Telehealth 


Extending  the  VA  Care  Footprint 


"Public-private  partnerships  like  our  telehealth  initiative  with 
the  VA  Will  not  only  help  us  support  our  Veterans,  as  these 
pilot  projects  grow  and  evoive,  they  will  provide  best 
practices  on  how  we  improve  access  and  inclusion 
throughout  the  healthcare  system." 


Viter  Hacha 

CEO  of  Philips  Nculh  Agency 
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We  call  it  Bridging  the  Digital  Divide: 

To  further  our  mission  to  reach  Veterans  who  either  live  in  areas  without  sufficient  broadband  service  or  who  can  not 
afford  unlimited  data  plans  -  we  engaged  with  cell  phone  carriers  including  Sprint  and  T-Mobile  for  support.  Their 
generous  offering  of  unlimited  data  has  truly  impacted  Veterans. 

VA  Telehealth  Services  uses  health  informatics,  disease  management  and  telehealth  technologies  to  target  care  and  case 
management  to  improve  access  to  care,  improving  the  health  of  veterans.  Telehealth  changes  the  location  where  health 
care  services  are  routinely  provided. 

Here  is  what  our  partners  have  to  say  about  the  strategic  partnerships  and  providing  these  services  for  Veterans. 
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Precision  Oncology 


Clinical  Pathway  of  Best  Practices 

*  Nearly  5{M>O0  Veterans  are  diagnosed  with 
cancer  each  year 

*  Most  frequently  diagnosed  cancers  among 
Veterans  are  prostate,  lung,  and  colon 
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Precision  Oncology 

-Precision  oncology  is  the  practice  of  biologically  directed  cancer  care.  For  example,  the  mutations  in  a  cancer's  genome 
(the  cancer's  DNA)  can  significantly  impact  the  treatment  options  available  to  treat  that  cancer  and  the  likely  outcomes 
after  treatment.  By  knowing  the  cancer  genome,  oncologists  and  patients  are  able  to  choose  therapies  that  specifically 
target  the  patient's  cancer. 

-Nearly  50,000  Veterans  are  diagnosed  with  cancer  each  year.  The  median  age  at  diagnosis  was  65  years. 

-The  three  most  frequently  diagnosed  cancers  among  VA  were  prostate  (29%),  lung/bronchus  (18%),  and  colon/rectum 

(8%). 
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Precision  Oncology 


Building  an  Ecosystem 

*  Prostate  cancer  is  the  most  frequently  diagnosed  cancer  among  Veterans 

*  Prostate  Cancer  Foundation  committed  $50M  for  ID  VA  Centers  for  Excellence 

*  Veterans'  tobacco  use  is  greater  than  the  general  population  in  all  age  groups 

*  Bristol-Myers  Squibb  Foundation  Funded  establishment  of  10  lung  cancer 
screening  centers  within  VA  Medical  Centers 

*  IBM  Watson  donated  10,000  genomics  studies  to  VA  oncologists  for  best- in-cl ass 
cancer  care 
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Precision  Oncology 

-  More  than  half  of  the  funds  have  already  been  used  to  establish  10  Centers  of  Excellence  and  fund  the  research  of 
numerous  VA  physician  scientists.  The  platform  we  created  with  PCF  will  be  used  to  build  centers  of  excellence  for  other 
cancers  as  well. 

VA-PALS 

-  Sponsored  by  the  Bristol-Myers  Squibb  Foundation,  the  initiative  brings  together  experts  from  within  and  outside  VA 
to  develop  the  VA-PALS  Implementation  Network  (VA-Partnership  to  increase  Access  to  Lung  Screening).  Its  goal  is  to 
develop  early-detection  programs  for  lung  cancer,  a  malignancy  with  an  80  percent  cure  rate  when  caught  early. 

-The  VA-PALS  initiative  builds  upon  lessons  learned  from  currently  available  screening  programs,  including  those  of  VA's 
Office  of  Rural  Health,  which  supports  the  goal  of  reaching  rural  Veterans.  It  increases  access  to  safe  and  effective  lung 
screening  programs  that  save  lives. 
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Precision  Oncology 


VA 
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VA  and  IBM  Watson  Health  announced  the  extension  of  a  partnership  to  apply  artificial  intelligence  (Al)  to  help  interpret 
cancer  data  in  the  treatment  of  Veteran  patients.  This  partnership  has  already  yielded  fantastic  results  for  our  Veterans. 

After  being  diagnosed  with  stage  4  lung  cancer,  Tam  Huynh,  a  VA  Oncology  patient,  was  given  less  than  a  year  to  live. 
He  is  alive  and  well  today,  thanks  to  IBM  Watson.  His  story  demonstrates  the  value  genomic  studies  have  on  cancer 
care.  (Run  time  2:14) 
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Building  a  Precision  Oncology  Ecosystem 


Veterans  with  cancer  who  receive  treatment  from  the  Department  of  Veterans  Affairs  (VA)  have  easier  access  to 
clinical  trials  and  cancer  treatments,  thanks  to  an  agreement  between  VA,  the  National  Cancer  Institute  (NCI),  and  the 
Prostate  Cancer  Foundation  (PCF). 

VA  has  a  large  clinical  research  program  that  includes  clinical  trials  in  cancer  and  other  diseases  at  numerous  sites 
nationwide.  The  sites  highlighted  on  this  map  represent  locations. 

VA  and  the  National  Cancer  Institute  will  build  infrastructure  at  VA  sites  to  enable  more  Veterans  to  take  part  in 
cutting-edge  clinical  trials  sponsored  by  NCI.  Such  trials  typically  test  innovative  experimental  treatments,  such  as 
precision-medicine  therapies  based  on  patients'  genetic  profiles,  or  immunotherapies  that  harness  patients'  own 
immune  systems  to  bring  about  cures. 
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Precision  Medicine 


Sanford  Health  Partnership 

*  Sanford  Heatth  made  a  $S0M  commitment  for  Veterans  to  receive  free  genetic 
testing  through  Phdrrnacaeenomics  Action  for  cancer  Survivorship  jPHASeR) 
program 

*  VA  p  la  ns  to  re  ach  250, 000  Vetera  n  s  by  202  2 


fJTht$  screening  test  Will  help  providers  at  the  VA  prescribe  the  most  appropriate  medications  pf  the  right  dose 
for  cancer  survivors.  Our  goal  is  to  continue  delivering  the  best  care  possible  far  our  nation's  heroes and  this 
partnership  helps  us  do  just  that 

VA  Secretary  Robert  Wilkie 
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Sanford  Health 

-Sanford  Health  and  the  VA  recently  announced  a  program  that  will  provide  pharmacogenetic  testing  to  Veterans  at  no 
cost. 

-As  part  of  an  innovative  partnership  to  improve  patient  care  and  lower  costs  related  to  adverse  reactions  to 
medications.  The  donor-funded  program  will  initially  enroll  cancer  survivors.  Eventually  it  will  expand  to  up  to  250,000 
Veterans  at  125  sites  by  2022.  It  launches  this  year  at  a  pilot  site  in  Durham,  North  Carolina. 
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Mental  Health 


Suicide  Prevention 

p  Presidential  Executive  Order  enacted  in  March  2019  to  help  end  a  national  tragedy 
of  suicide:  PREVENTS  Initiative 

*  VA  and  Johnson  &  Johnson  partnered  to  offer  the  newly  approved  Spravato  nasal 
spray  for  treatment-resistant  depression, 

*  SAVE  training  can  save  Veterans'  lives  by  helping  people  identify  suicidal  behavior, 

*  VA  and  PSA  Advertising  partnered  to  place  ads  In  the  top  1QD  largest  markets  to 
promote  both  ftBeThere  campaign  and  the  Veterans  Crisis  Line. 


VA  # 
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Suicide  Prevention 

-  Suicide  prevention  is  VA's  top  clinical  priority,  and  VA  has  adopted  a  public  health  approach  to  suicide  prevention.  By 
Executive  Order,  the  President  has  enacted  the  President's  Roadmap  to  Empower  Veterans  and  End  a  National 
Tragedy  of  Suicide"— the  PREVENTS  Initiative.  The  executive  order  mandates  the  establishment  of  the  Veteran 
Wellness,  Empowerment  and  Suicide  Prevention  Task  Force  and  several  other  measures  designed  to  help  at  risk 
Veterans. 

-  We  also  engage  in  partnerships  with  other  organizations.  For  example,  our  partner  Johnson  &  Johnson  has  developed 
the  Spravato  nasal  spray.  This  product  will  be  made  available  to  Veterans  based  on  their  individual  medical  needs 
combined  with  providers'  clinical  assessments.  Spravato  was  recently  approved  for  use  in  conjunction  with  an  oral 
antidepressant  for  the  treatment  of  treatment-resistant  depression  in  adults. 

SAVE  Training 

With  the  passage  of  the  MISSION  Act  and  future  expansion  of  care  in  the  community,  Veterans  Health  Administration  is 

seeking  ways  to  better  inform  community  providers  about  how  best  to  care  for  Veterans,  As  a  first  step,  Walgreens 
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pharm|$tM$  and  key  staff  are  helping  to  prevent  suicide  by  participating  with  the  VA  Office  of  Suicide  Prevention  to  receive  SAVE 
traini^^SVE  training  is: 

Signs  of  suicidal  thinking 
Ask  questions 

Validate  the  person's  experience 
Encourage  treatment  and  Expedite  getting  help 

#BeThere  campaign 

-  VA  launched  a  national  advertising  to  promote  the  Be  There  campaign,  starting  with  an  advertisement  in  New  York  Times 
Square,  and  then  rolling  out  nationwide  in  the  near  future. 

-  By  promoting  the  Be  There  campaign,  we  plan  to  reach  Veterans,  family  members,  friends  and  other  supporters  in  their 
communities.  Our  goal  is  to  prevent  suicide  among  Veterans  nationwide.  To  do  that,  we  need  to  do  as  much  as  possible  to  ensure 
that  everyone  knows  the  role  they  can  play  in  suicide  prevention. 


Social  Determinants  of  Health 


Caregiver  Support 

*  The  Elizabeth  Dole  Foundation  announced  its  2029  Class  of  Dole  Caregiver  Fellows 
training  program.  Caregivers  ultimately  provide  more  than  $14  billion  in  voluntary 
tare  for  Veterans  every  year. 

*  The  American  Red  Cross  provides  Veteran  caregivers  with  quality  peer  support 
programs  and  services  through  collaboration  with  partner  organizations. 

*  1  year  free  Linkedln  Premium  for  all  transitioning  service  members. 


VA 


U.Sl  EVpirlfflFfllblV(t«rliti  Artair; 

Qflta#  uf  JVWfflAty 

Cc nw  fi l r  5 1 m rriQi'i  Pff f titrW v 


Social  Determinants  of  Health 

Social  determinants  of  health  are  the  conditions  in  which  people  are  born,  grow,  work,  live,  and  age,  and  the  wider  set 
of  forces  and  systems  shaping  the  conditions  of  daily  life.  These  forces  and  systems  include  economic  policies  and 
systems,  development  agendas,  social  norms,  social  policies  and  political  systems.  Partners  that  help  us  improve  these 
conditions  are: 

American  Red  Cross 

-  The  Red  Cross'  The  Military  Veteran  Caregiver  Network  provides  our  nation's  pre-  and  post-9/ll-era  military  and 
Veteran  caregivers  with  peer  support  to  reduce  their  isolation  and  increase  their  sense  of  connectedness,  engagement, 
hopefulness,  wellness,  as  well  as  their  knowledge  and  skills. 

The  Elizabeth  Dole  Foundation 

-The  Elizabeth  Dole  Foundation  is  the  preeminent  organization  empowering,  supporting,  and  honoring  our  nation's  5.5 
million  military  caregivers;  the  spouses,  parents,  family  members,  and  friends  who  care  for  America's  wounded,  ill,  or 
injured  Veterans, 
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-The  Foundation  adopts  a  comprehensive  approach  in  its  advocacy,  working  with  leaders  in  the  public,  private,  nonprofit  and  faith 
communities  to  recognize  military  caregivers'  service  and  promote  their  well-being. 


Linkedtn 

-  VA  is  partnering  with  Linkedln's  Military  and  Veterans  Program  to  offer  Fry  Scholarship  recipients  and  family  caregivers 

currently  participating  in  VA's  Program  of  Comprehensive  Assistance  for  Family  Caregivers  cutting  edge  resources  and  tools  at 
no  cost  through  a  l-year  free  premium  subscription  to  Unkedln  with  networking,  employment,  and  learning  opportunities. 
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Social  Determinants  of  Health 


Food  Insecurity 

1  Feeding  America  and  VA  partnered  to  serve  more  than  44,000  Veterans  and  their 
families,  which  equates  to  roughly  700,000  meals, 

*  There  are  17  food  pantries  at  VA  facilities  across  the  country,  with  more  to  come 


VA 


U.S.  DEpiruntHir  al  Vcumu  Attain: 

Ofljp*  jJ  rti* 

fe***?'**  PPMV  frir  %f|rtwtrn£» 


Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country, 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Social  Determinants  of  Health 


Food  Insecurity 

*  MAZQN  launched  their  work  with  members 
of  the  military  and  Veterans  after  food  banks, 
food  pantries  and  anti-hunger  organizations 
voiced  concerns  that  a  growing  number  of 
currently  serving  military  and  Veteran  families 
Were  in  need  of  food  assistance. 
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Thank  you 

-We  would  like  to  give  special  thanks  to  our  corporate  partners  who  help  distribute  food  at  pantries  throughout  the 
country. 

-  VA  is  the  first  healthcare  organization  to  screen  all  Veterans  who  visit  its  healthcare  facilities  for  hunger,  asking  them 
whether  they've  struggled  to  afford  food  in  the  past  three  months. 

Feeding  America 

-  In  2016,  VA,  in  partnership  with  Feeding  America,  established  the  Veterans  Food  Pantry  Program  at  VA  facilities 
nationwide.  Pantries  are  stocked  with  donations  from  local  food  bank  affiliates.  The  program  conducts  food 
distribution  on  site,  providing  crucial  resources  directly  to  Veterans  and  their  families  in  need. 

MAZON.org 

-MAZON  launched  their  work  with  members  of  the  military  and  Veterans  after  food  banks,  food  pantries  and  anti-hunger 
organizations  voiced  concerns  that  a  growing  number  of  currently  serving  military  and  Veteran  families  were  seeking 
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food  assistance. 

-  Their  goal  is  to  remove  the  barriers  that  prevent  Veterans  and  currently  serving  military  families  from  accessing  vital  food 
assistance  programs. 
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Social  Determinants  of  Health 


Healthcare  Innovation 

•  3D  printing  creates  an  object  by  using  material  that 
is  layered  on  top  of  each  other,  piece  by  piece;  also 
known  as  additive  manufacturing. 

*  3D  printed  models  enabled  surgeons  to  better 
appreciate  the  anatomic  features  which  determine 
the  best  surgical  techniques  for  a  particular  patient. 


3D  printing 

Shoulder-replacement  surgery  is  commonly  performed  to  treat  arthritis,  which  is  a  widespread  condition  among 
Veterans  and  the  general  population.  However,  the  small  amount  of  bone  at  the  socket  side  of  the  shoulder  joint  is  a 
major  challenge  to  the  long-term  durability  of  shoulder  replacements.  By  allowing  surgeons  to  better  appreciate  the 
details  of  each  individual  patient's  anatomy,  3D  printed  models  of  the  shoulder  provide  an  additional  tool  for  surgeons  to 
use  in  pre-surgical  planning,  ultimately  leading  to  longer-lasting  shoulder  replacements. 
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